100 DAYS OF LISTENING,
LEARNING AND LEADING
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Dr. Aron Gabriel, President

Dr. Aron Gabriel will begin his tenure as President of Mayland Community College with a focused first 100 days
centered on listening, learning, and building relationships. He will spend time across Mayland’s campuses and
learning centers, meeting with faculty, staff, students, and community partners to understand what is working
well, where challenges exist, and how the College can best support the communities it serves in Avery,
Mitchell, and Yancey counties. This approach ensures early priorities are grounded in real experiences and

informed by those closest to the work.

CONNECT: Listening Before Leading
Connect by showing up, listening with intention,
and building trust across Mayland’s campuses and
communities.

e Listening sessions with faculty and staff across
all campuses and learning centers

e Conversations with students (traditional,
nontraditional, and workforce)

¢ Dedicated sessions with prison education
partners, including DOC and
reentry/workforce partners

e Meetings with community partners and
employers across Avery, Mitchell, and Yancey
counties

UNDERSTAND: Learning Before Deciding
Understand Mayland’s strengths and challenges
by seeing the work up close and grounding
decisions in real experience and data.

e Purpose: Ground decisions in reality, not
assumptions.

¢ Review enrollment, retention, workforce, and
financial data

e Understand student experiences across
campuses, learning centers, and correctional
settings

e Learn operational realities of prison education
(compliance, scheduling, security)

e Assess workforce and community needs
across the three-county service area

ALIGN: Clarity Before Change

Align people, priorities, and expectations by
creating clarity, focus, and a shared sense of
direction.

¢ |dentify a small number of clear, college-wide
priorities

e Communicate what is a priority now and what
will come later

e Align instructional, workforce, and student-
support teams around shared goals

e Establish a consistent, predictable leadership
communication rhythm

ADVANCE: Early Momentum with Stability
Advance progress by addressing shared barriers,
reinforcing what works, and setting a steady path
forward.

e Address a small number of visible, shared
challenges identified during listening sessions

e Reinforce programs delivering strong
outcomes for students and communities

e Share a concise “Mayland Forward” message
outlining priorities and next steps

e Establish ongoing feedback loops to sustain
engagement and transparency
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