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Members Present  Other Interested Parties Present 

Bryan Peterson, Chair Dr. John Boyd, President 
Edwina Sluder, Vice Chair Brooke Burleson, Secretary to Board of Trustees 
Keith Holtsclaw Keegan Anderson, Vice President of Instruction, CAO 
Michele Presnell Amanda Buchanan, Vice President of Administration 
Wood Hall Young, Jr. Brywn Philips, Dean of Advancement 
Van Phillips  Monica Carpenter, Associate Vice President 
Members Present via Zoom Other Interested Parties Present via Zoom 
Charles Baker   
Jennie Harpold  

Call to Order 
Chair Peterson called the Mayland Community College Board of Trustees to order at 12:01pm.  

Pledge of Allegiance 
The Pledge of Allegiance was recited. 

Invocation 
Vice Chair Sluder provided the invocation. 

Ethics Reminder 
Chair Peterson provided the ethics reminder.   

Approval of Agenda  
Vice Chair Sluder made a motion to approve the agenda.  Trustee Holtsclaw seconded the motion.   All 
approved, motion carried.   
 

Approval of Minutes 

Trustee Presnell made a motion to approve the September 29, 2025 minutes with a second from 
Trustee Holtsclaw.  All approved; motion carried.   

Celebrating Success 
a. MCC Student Appreciation event 
b. MCC Spooktacular 
c. Old Crow Medicine Show event at Three Peaks  
d. Other  
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Chairman’s Report 

a. November 18, 2025 President’s Fall Social at Blue Ridge Boutique Hotel, 5-7pm 
b. November 24, 2025 MCC Board of Trustees Meeting 
c. November 26, 2025- College Closes at 12pm for Thanksgiving Break 
d. November 27-28, 2025 Thanksgiving Break, College Closed 
e. December 11, 2025 Dr. Boyd’s Retirement Party at Cross Street Building 
f. Other- November 14, 2025 Governor’s Advisory Board meeting in Sam Center Auditorium 

 

Committee Reports 
a. Personnel Committee- (committee did not meet) 

i. Other 
 

b. Finance Committee- (committee did not meet) 
i. Financials* included for review 
ii. Other 

 
c. Building and Grounds Committee  

i. Prison Property Lease  

Trustee Phillips made a motion to approve the Prison Property Lease with a second 
from Trustee Sluder.  All approved; motion carried. 

ii. Other 
d. Academic Committee- (committee did not meet) 

i. Other   

President’s Report 
a. Budget Update- Dr. Boyd presented the Budget Update.  The budget still has not been passed by 

legislature.     
b. Construction Update- Dr. Boyd gave the Construction update.  

Three Peaks- Remaining construction includes stucco, painting, gutters, and some punch list 
items. 
Hotel- The exterior stucco is completed. 
Main Campus- HVAC for Health Science is scheduled to start in December.  There have been 
some minor leaks found at the Early College that will be repaired.   
Culinary- Construction is on schedule to start January 2026.   

c. Policy 5.3.6- Student Grievance 
Trustee Holtsclaw made a motion to approve Policy 5.3.6- Student Grievance with a second 
from Trustee Presnell.  All approve; motion carried. 
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d. 2-1 Form- County Funds  
Trustee Holtsclaw made a motion to approve the 2-1 Forms for County Funds with a second 
from Trustee Phillips.  All approve; motion carried. 
 

e. Other- Dr. Boyd informed the Board that the hospital has requested a letter of support to 
expand the number of beds in Asheville.  The Board decided to hold this request for the current 
time.   

 
New Business 

a. Other 
 

 

Adjourn  
Trustee Sluder made a motion to adjourn at 12:29 pm.  Trustee Baker seconded the motion. All 
approved.   
 
Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees. 



 
MAYLAND 

COMMUNITY COLLEGE 
www.mayland.edu 

Agenda 
Monday, October 27, 2025 
Board Meeting 12:00pm 

Zoom Call/Owens Board Room 
 

 

I. Call to Order  
 

II. Pledge Of Allegiance  
 

III. Invocation  
 

IV. Ethics Reminder  
 
V. Approval of Agenda*  

VI. Minutes  
a. September 29, 2025*  

 
VII. Celebrating Success  

a. MCC Student Appreciation event 
b. MCC Spooktacular 
c. Old Crow Medicine Show event at Three Peaks  
d. Other 

 
VIII. Chairman’s Report  

a. November 18, 2025 President’s Fall Social at Blue Ridge Boutique Hotel, 5-
7pm 

b. November 24, 2025 MCC Board of Trustees Meeting 
c. November 26, 2025- College Closes at 12pm for Thanksgiving Break 
d. November 27-28, 2025 Thanksgiving Break, College Closed 
e. December 11, 2025 Dr. Boyd’s Retirement Party at Cross Street Building 
f. Other 

 
IX. Committee Reports  

 
a. Personnel Committee-  (committee did not meet) 

i. Other 
 

b. Finance Committee  (committee did not meet) 
i. Financials* included for review 

ii. Other 
 

c. Building and Grounds Committee   
i. Prison Property Lease*  

ii. Other 

http://www.mayland.edu/


 
d. Academic Committee- (committee did not meet) 

i. Other   
 

X. President’s Report  
a. Construction Update 
b. Budget Update 
c. Policy 5.3.6- Student Grievance*  
d. 2-1 Form- County Funds*  
e. Other 

 
XI. New Business  

a. Other  
 

XII. Adjourn 
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LEASE AGREEMENT 
Between Freedom Life Ministries and  

Mayland Community College 
 

This Lease Agreement (“Agreement”) is made and entered into this ___ day of 
____________, 20___, by and between MAYLAND COMMUNITY COLLEGE, a body 
corporate organized under N.C.G.S. § 115D-14 and acting through its Board of Trustees 
(hereinafter referred to as “Lessor” or “College”), and FREEDOM LIFE MINISTRIES 
(“Re-entry Housing Agency”) a nonprofit organization organized and existing under the 
laws of the State of North Carolina (hereinafter referred to as “Lessee”). 

I. RECITALS 

WHEREAS, the College owns certain real property located in Avery County, North 
Carolina, more particularly described in Exhibit A attached hereto and incorporated herein 
by reference (the “Premises”); 

WHEREAS, the College desires to lease the Premises to Lessee for the purpose of 
operating a re-entry transitional housing and service program for justice-involved 
individuals reintegrating into society within the County; and 

WHEREAS, such use is consistent with the College’s mission and the statutory authority 
granted under N.C.G.S. § 115D-15, provided that the lease is approved by the State Board 
of Community Colleges; 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, and other good and valuable consideration, the parties hereby agree as follows: 

II. LEASE TERM AND RENEWAL 

2.1 Term. The term of this Lease shall be fifty (50) years, commencing on 
___________, 2025 (“Commencement Date”), and expiring on ___________, 
2075 (“Initial Term”). 

2.2 Renewal. The Lease shall automatically renew for an additional fifty (50) year 
term upon the expiration of the Initial Term unless terminated earlier in accordance 
with the provisions of this Agreement. 

2.3 Rent. Lessee shall pay to the College rent in the amount of One Dollar ($1.00) 
per year, due and payable on or before July 1 of each lease year. 

III. USE OF PREMISES 

3.1 Permitted Use. Lessee shall, at all times during the term of this Lease and at 
its own cost, if any, comply with all applicable federal, state, and local laws, 
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ordinances, regulations, and codes, including but not limited to zoning laws, 
building and housing codes, fire and safety regulations, public health and sanitation 
requirements, and laws governing the operation of transitional or supportive 
housing programs. 

Lessee shall ensure that all individuals residing on, occupying, or receiving services 
at the Premises (“Participants”) similarly comply with all applicable laws and shall 
adopt and enforce reasonable policies to screen, monitor, and address conduct that 
may pose a threat to the health, safety, or welfare of other participants, staff, 
neighbors, or the community. 

Lessee shall not permit the Premises to be used for any unlawful purpose, nor for 
any use that would create a public nuisance, invite legal or regulatory enforcement 
action, or otherwise jeopardize the property’s structural condition or the College’s 
interest therein.  

Any material change in use must receive the prior written consent of the College. 

3.2 Utilities.  Lessees shall, during the lease term and any renewals, pay and be 
responsible for all utilities associated with its use and occupancy of the leased 
Premises and the operation of the radio tower.  Lessees, its successors or assigns, 
shall be allowed to connect to any utility connection made by the Lessor to power 
its facilities on the Premises.  Lessees, its successors or assigns, shall be responsible 
for its own utilities bills and shall have any utility separately metered from the 
Lessor’s utilities. 
 
3.3 Taxes.   Lessee shall pay any taxes, assessments, charges, or fees attributable 
to its use of the Premises, including for real property taxes asses, if any. 

IV. CONDITION AND IMPROVEMENTS 

4.1 Maintenance. Lessee hereby accepts the property and all improvements in 
their current state, as is, and shall be responsible for all routine maintenance, 
repairs, utilities, and upkeep necessary for its use of the property during the term 
of this Lease. 

V. REVERSIONARY INTEREST 

5.1 Reversion. If at any time, ANY of the following occur: 

(a) Lessee dissolves, ceases to exist, or otherwise becomes legally inoperative;  

(b) Lessee and the College mutually agree to dissolve the lease; 

then, in any such event, this Lease shall be deemed null and void, and all rights of 
Lessee to occupy the Premises shall automatically terminate. The Premises, 
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together with all improvements and assets thereon, shall revert to the College 
without compensation or further obligation. 

VI. APPROVALS AND COMPLIANCE WITH STATE LAW 

6.1 Statutory Compliance. This Lease is entered into pursuant to N.C.G.S. § 
115D-15 and is subject to approval by: 

a. the Board of Trustees of Mayland Community College, and 
b. the State Board of Community Colleges 

6.2 Public Purpose. The Parties acknowledge that the use of the Premises for re-
entry services is consistent with the College’s public service mission and meets the 
public purpose requirements under Article V, Section 2 of the North Carolina 
Constitution. 

VII. INSURANCE AND LIABILITY 

7.1 Insurance. Lessee shall maintain general liability insurance in an amount not 
less than $1,000,000 per occurrence, naming the College as an additional insured. 
Lessee shall also maintain property insurance sufficient to cover any improvements 
or personal property, naming the College as an additional insured. 

7.2 Indemnity. To the fullest extent permitted by law, Lessee agrees to indemnify, 
defend, and hold harmless the College, its trustees, officers, employees, and agents 
from and against any and all liability, claims, damages, losses, or expenses, 
including attorneys’ fees, arising out of or related to any violation of this provision 
or any conduct of Lessee or any Participant that occurs in connection with the 
Premises or the services provided thereon. 

7.3 Hold Harmless.  The Lessees covenant and agree that they will, during the 
term of this Lease, keep and maintain the Premises in conformity to and compliance 
with all ordinances, laws, statutes, and regulations of Federal, State, and City 
authorities having jurisdiction thereof, and the Lessees agree that they will protect, 
indemnify and hold harmless the Lessor from and against any penalty, fine, or 
expense imposed or incurred for any violation of such ordinance, regulation, 
statute, or law occasioned by any act or neglect of the Lessee.  The Lessees further 
covenant and agree that it will hold the Lessor harmless from loss, damage, or 
expense, including attorneys' fees, occasioned by or arising out of any injury, 
wrong, or damage done to any person or property by the active negligence of the 
Lessee, its agents, servants or employees, or arising out of the use or occupancy of 
the Premises by the Lessee. 
 

VIII. ASSIGNMENT AND SUBLETTING 
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8.1 Assignment and Subletting. Lessee shall not assign this Lease or sublet the 
Premises, in whole or in part, without the prior written consent of the College. Any 
unauthorized assignment or sublease shall be void and shall constitute grounds for 
immediate termination. 

IX. TERMINATION 

9.1  Early Termination. The Lessors and the College may terminate this Lease 
upon mutual agreement.   

9.2 Termination for Cause. Either party may terminate this Lease for material 
breach if the breaching party fails to cure within sixty (60) days after receipt of 
written notice. 

9.3 Condemnation.  In the event that any government, public body, or other 
condemning authority shall take, or if Lessor shall transfer in lieu of such taking, 
all or such part of the Premises thereby making it physically or financially infeasible 
for the Premises to be used in the manner intended by this Lease, Lessees shall have 
the right to terminate this Lease effective as of the date of the taking by the 
condemning party and the rental shall be prorated appropriately.  However, if only 
a portion of the Premises is taken, Lessor shall upon consultation with Lessees 
determine whether the Lease should remain operative, with the final decision 
resting within the reasonable discretion of a third party arbitrator mutually agreed 
upon by both parties. 

X. MISCELLANEOUS 
 
10.1 Notice.  The parties hereby acknowledge that all written notices relative to this 
Lease shall be served upon the parties in writing and shall be deemed properly 
served only when delivered by one of the following methods:  hand delivered, one 
day after delivery by overnight courier, or five days after being posted by certified 
United States mail, return receipt requested, addressed to the party to whom 
directed at the following addresses or at such other addresses as may be from time 
to time designated in writing:  
 
To Lessee: Freedom Life Ministries 

   c/o Executive Director 
   130 Logan Street 
   Marion, NC 28752 
 

To Lessor: Mayland Community College Board of Trustees 
  C/O College President 
  200 Mayland Drive 
  Spruce Pine, NC 28777 
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10.2 Entire Agreement. This Agreement constitutes the entire agreement between 
the parties and supersedes all prior negotiations or understandings. 

10.3 Severability. If any provision of this Lease is held invalid or unenforceable, 
the remaining provisions shall remain in full force and effect. 

10.4 Amendment. This Lease may be amended only by written agreement signed 
by both parties and approved as required by law. 

10.5 Execution. This Agreement may be executed in counterparts, each of which 
shall be deemed an original and all of which together shall constitute and be 
construed as one and the same instrument. 
 
10.6 Authority. Both Parties executing the Agreement acknowledge that they have 
authority to bind their respective party to the terms and conditions set forth in the 
Agreement.  
 

XI. DISPUTE RESOLUTION. 

11.1 Governing Law. This Lease Agreement shall be governed by and construed 
in accordance with the laws of the State of North Carolina, without regard to 
conflict of law principles. 

11.2 Venue. The exclusive venue for any legal action or proceeding arising out of 
or relating to this Lease shall be the General Court of Justice, Superior Court 
Division, located in Avery County, North Carolina. 

11.3 Forum. The parties hereby irrevocably submit to the exclusive jurisdiction of 
the courts of the State of North Carolina sitting in Avery County, and waive any 
objection based on forum non conveniens or improper venue with respect to any 
proceeding arising out of or relating to this Lease. Nothing in this section shall be 
construed to waive the sovereign immunity or other defenses of the State of North 
Carolina or its political subdivisions, including the College. 

11.4 Attorney’s Fees. In the event of a dispute between the Parties regarding the 
enforceability of this Agreement, each party shall be responsible for its own 
attorney’s fees.  
 

IN WITNESS WHEREOF, the parties have caused this Lease to be executed by their 
duly authorized representatives. 

MAYLAND COMMUNITY COLLEGE 

By: ___________________________ 

Dr. John Boyd, President, Mayland Community College 



{CS: 00135964.DOCX } 

Date: ___________________ 

 
FREEDOM LIFE MINISTRIES 

By: ___________________________ 

Danny Hampton, Executive Director 

Date: ___________________ 

 
Approved by State Board of Community Colleges 

By: ___________________________ 

Date: ___________________ 

Exhibit A: Legal Description of Property 

[Attach or insert metes and bounds or other legal description] 
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MAYLAND 
COMMUNITY COLLEGE 

STUDENT SERVICES  
STUDENT GRIEVANCE 

POLICY 
5.3.6 

 
I. GRIEVANCE PROCESS OVERVIEW 
 

In order to maintain a harmonious and cooperative environment between and among the 
College and its students, the College provides for the settlement of problems and 
differences through an orderly grievance procedure.  Every student shall have the right to 
present his/her problems or grievances free from coercion, restraint, discrimination or 
reprisal.  This Policy provides for prompt and orderly consideration and determination of 
student problems and grievances by College administrators and ultimately the Vice 
President.  

 
A grievance is any matter of student concern or dissatisfaction with the College’s control 
except: (a) student discipline matters regarding academic and non-academic violations 
(Policy 5.3.2 – Student Conduct); (b) discrimination and unlawful harassment, including 
sexual harassment and sexual violence (Policy 5.3.4 – Discrimination and Unlawful 
Harassment); (c) a grade appeal (Policy 5.2.5 – Grade Appeal); or (d) any other matter that 
has a specific grievance process outlined in that policy or procedure.  

 
II. GRIEVANCE PROCESS 
 
 1. Informal Grievance – Step One 
 

In the event the alleged grievance lies with a faculty/staff member, the student must 
first go to that faculty/staff member and attempt to informally resolve the matter.  
Both the student and faculty/staff member must have an informal conference to 
discuss the situation and document the attempts taken to resolve the grievance at 
this level.  In the event that the student is unsatisfied with the resolution reached at 
the informal conference, he/she may proceed to Step Two within five (5) business 
days after the informal conference.  Not proceeding to Step Two within the time 
period will result in the grievance not being heard and the matter being closed.  
 
If the grievance concerns issues unrelated to a particular faculty/staff member (for 
example, an issue with College policy), the student can skip the informal process 
and proceed to Step Two.  

 
 2. Formal Grievance – Step Two  
 

If the grievance is not resolved at Step One (or, given the nature of the grievance, 
Step Two begins the process) the student may file a written grievance with the 
appropriate Dean/AVP.  The written grievance must contain, with specificity, the 
facts supporting the grievance and the attempt, if applicable, to resolve the 
grievance at the information level. The written grievance must not be more than 
three pages in length, without prior approval from the appropriate Dean/AVP.   
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The appropriate Dean/AVP shall review the written grievance and conduct 
whatever further investigation, if any, is necessary to determine any additional facts 
that are needed to resolve the grievance.  The Dean/AVP shall provide his/her 
written decision within ten (10) business days after receipt of the grievance.    
 
In the event that the student is unsatisfied with the resolution reached by the 
Dean/AVP, he/she may proceed to Step Three within five (5) business days after 
receipt of the Dean/AVP’s written determination.  Not proceeding to Step Three 
within the time period will result in the grievance not being heard and the matter 
being closed. 

 
 3. Appeal – Step Three   

    
If the student is not satisfied with the Dean/AVP’s determination, the student may 
appeal to the Vice President of Instruction.  The appeal must be in writing, must 
provide a written summary of the specific facts and must contain any other 
documentation pertinent to the matter. The written appeal must not be more than 
three pages in length, without prior approval from the Vice President.  The Vice 
President will conduct an “on the record” review and conduct any further 
investigation that is necessary to ascertain the facts needed to make a determination.  
The Vice President may, at his/her discretion, establish a committee to further 
investigate the matter and make a recommendation to the Vice President.   
 
At the conclusion of the investigation and not later than ten (10) business days after 
receipt of the student’s appeal, the Vice President shall provide a written decision 
to the student.   
 
The Vice President’s decision is final.    

 
Adopted: 7/01/2018   
Revised: 2/25/2019 
Reviewed: 9/25/2023 
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__________________________________________, Chairman.

the amount of $_______________ on ______________ ____, 20____

by the County Commissioners of _______________________ County.

__________________________________________, Chairman.

The attached College Budget has been reviewed and approved in

REQUIRED BUDGET REQUEST SIGN-OFF

The attached College Budget has been reviewed and approved on

________________  ______, 20_____ by the Board of Trustees of

____________________________________________________________.
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25

        Avery

$481,236.00
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