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MEETING MINUTES

Members Present

Other Interested Parties Present

Charles Baker

Dr. John Boyd, President

Edwina Sluder, Vice Chair

Brooke Burleson, Secretary to Board of Trustees

Keith Holtsclaw

Keegan Anderson, Vice President of Instruction, CAO

Michele Presnell

Amanda Buchanan, Vice President of Administration

Brywn Philips, Dean of Advancement

Members Present via Zoom

Other Interested Parties Present via Zoom

Kristy Bryant

John Anglin

Jennie Harpold

Steve Pitman

Call to Order

Vice Chair Sluder called the Mayland Community College Board of Trustees to order at 12:09pm.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Invocation

Vice Chair Sluder provided the invocation.

Ethics Reminder

Vice Chair Sluder provided the ethics reminder. Trustee Anglin noted that he serves on the Yancey

County Freedom Life Board.

Approval of Agenda

Trustee Presnell made a motion to approve the agenda. Trustee Holtsclaw seconded the motion. All

approved, motion carried.

Approval of Minutes

Trustee Presnell made a motion to approve the August 15, 2025 minutes with a second from Trustee

Holtsclaw. All approved; motion carried.

Celebrating Success

a. DREAM Day
b. Other



MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [RISSTH NS LR TP 13
MEETING MINUTES

Chairman’s Report

October 23, 2025 MCC Spooktacular Event at MCC

October 27, 2025 Tentative MCC Board of Trustees Meeting, 12pm
November 18, 2025 President’s Fall Dinner Party

Other

oo oo

President’s Report

a. Budget Update- Dr. Boyd presented the Budget Update. The financials are included in the
packet. The State Board approved the budget. Dr. Boyd is getting clarification from the System
Office on the hold harmless funds and the disaster insurance funds. Insurance for faculty and
staff is changing in the upcoming year with cost depending on salary.

b. Construction Update- Dr. Boyd gave the Construction update.

Three Peaks- The wall that was damaged from Hurricane Helene is still in repair
construction.

Hotel- Partial stucco is being added to the exterior.

Main Campus- A study room is being added by the library using grant funds.

c. 2026-2027 Academic Calendar

d. Policy 6.3.7 Purchasing*

e. Prison Property Lease — Dr. Boyd met with Danny Hampton from Freedom Life Ministries to
discuss the Prison Property lease. The lease will be revised from the current draft.

f. Notice of Intent to Lease- The Notice of Intent will go to the State Board for approval at
their upcoming meeting.

Trustee Baker made a motion to approve 2026-2027 Academic Calendar, Policy 6.3.7-
Purchasing, and the Notice of Intent to Lease with a second from Trustee Presnell. All
approved; motion carried.

g. Other- Tryouts for the MCC E-Sports team was held last week.

Class offerings and information about MCC will be handed out at Spooktacular.
Dr. Boyd will be going on vacation October 17-20, 2025.
There has been some confusion on the new Trustee appointments.

New Business
a. Trustee Only Discussion- The Trustees discussed plans for Dr. Boyd’s retirement party.
b. Other

Adjourn
Trustee Holtsclaw made a motion to adjourn at 12:48pm. Trustee Baker seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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MAYLAND

COMMUNITY COLLEGE
www.mayland.edu
Agenda
Monday, September 29, 2025 12pm
Owens Board Room

Call to Order

Pledge Of Allegiance
Invocation

Ethics Reminder
Approval of Agenda*

Approval of Minutes
a. August 15, 2025 Minutes*

Celebrating Success
a. DREAM Day
b. Other

Chairman’s Report
a. October 23, 2025 MCC Spooktacular Event at MCC
b. October 28, 2024 Tentative MCC Board of Trustees Meeting, 12pm
c. November 18, 2025 President’s Fall Dinner Party
d. Other

Committee Reports -No Committees met
a. Finance Committee
i.  Financials*
.  Other

b. Building & Grounds Committee
1. Other

c. Academic Committee
i.  Other

d. Personnel Committee
i.  Other


http://www.mayland.edu/

X. President’s Report

a. Budget Update
Construction Update
2026-2027 Academic Calendar*
Policy 6.3.7- Purchasing*
Prison Property Lease*
Notice of Intent to Lease*
Other
XL New Business

a. Trustee only Discussion
b. Other

e 0o Ao T

XII. Adjourn

*denotes an attachment is included in the packet



MAYLAND COMMUNITY COLLEGE
BUDGET SUMMARY
FY 2025-26

July 1, 2025 - August 31,2025

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE |YTD as a % of
ALLOTMENT & Encumbrances BUDGET
State Current Funds $11,000,544 $1,684,471 $9,316,073 15.31%
State Equipment and Books $424,502 $14,264 $410,238 3.36%
Total State $11,425,046 $1,698,735 | $9,726,311 14.87%
County Current Expense $1,353,708 $297,551 $1,056,157 21.98%
County Capital Qutlay” $90,000 $22,795 $67,205 25.33%
Total County $1,443,708 $320,346 | $1,123,362 22.19%
Please note: The amount for state funds is the baseli y total all 1t
that has been given until a budget is passed
Original State Allocation $10,549,122 Projected Base line and not approved as of 9.19.25
and subject to change
Basic Skills State Allotment and Performance Based Funds 313,201 included in original state alloc
Basic Skills Federal Portion 153,149
Basic Skill Performance Based Funding Carryforward 38,658
Basic Skills Title Il AEFLA 231 Carryforward 43,548
Title Il Corrections Ed 40,192
Performance Base Funding 78,680 included in original state alloc
Performance Base Funding Carryforward 48,267
Customized Training 11,000
Customized Training Additional funds and carryfoward 47,500 included in original state alloc
High Cost Healthcare for Medical Lab Tech Program Carryforward 234,239
High Cost Healthcare for EMS
Career and Tech Ed-Perkins 52,787 included in original state alloc
State and Child Care 26,717 included in original state alloc
Finish Line Grant 21,442
Small Business Center 166,978 included in original state alloc
Equipment and LRC Carryforward 80,677
Short term Workforce Development 5,417
Rural College Broadband Carryforward 4,014
Enrollment Growth Carryfoward 112,648
Disaster Relief Funds Tuition and Registration 80,680
Disaster Relief Funds Emergency Scholarships 1,993
Longevity
Reversion
Total State Budget $11,425,046 |
County Allocation
Original County Allocation $1,443,708
Total Additions (Deletions) $0
Total County Budget $1,443,708




Month

Mayland Community College
Commissions by Type
July 1, 2025-June 30, 2026

Bookstore Vending

Totals

July
August
September
October
November
December
January
February
March
April
May
June

Totals

S 50.65
$ 93.37
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Please Note: This is for comparison purposes.

MAYLAND COMMUNITY COLLEGE
BUDGET SUMMARY

FY 2024-25

July 1, 2024 -September 30, 2024

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE | YTD as a % of
ALLOTMENT & Encumbrances BUDGET
State Current Funds $11,072,803 $3,293,301 | $7,779,502 29.74%
State Equipment and Books $536,266 $193,200 $343,066 36.03%
Total State $11,609,069 $3,486,501 | $8,122,568 30.03%
County Current Expense $1,308,984 $486,445 $822,539 37.16%
County Capital Outlay* $90,000 $3,968 $86,032 4.41%
Total County $1,398,984 $490,413 $908,571 35.05%
Original State Allocation $9,906,961
Basic Skills State Allotment and Performance Based Funds 318,280 included in original state alloc
Basic Skills Federal Portion 175,578
Basic Skill Performance Based Funding Carryforward 38,658
Nursing Faculty Salary Adjustment 38,344
Faculty Recruitment and Rentention 114,651
Performance Base Funding 78,680 Included in original state alloc
Performance Base Funding Carryforward 66,955
Customized Training 47,500 included In original state alloc
Customized Training Additional funds and carryfoward 2,623
High Cost Healthcare 53,091
Career and Tech Ed-Perkins 52,787 Included in original stale alloc
State and Child Care 26,907 Included in orlginal state alloc
Finish Line Grant 21,525
Small Business Center 166,978 included in original state alloc
Equipment and LRC Carryforward 109,088
Short term Workforce Development 5,417
Stablization Funds Carryforward 871,129
Rural College Broadband Carryforward 48,722
Enrollment Growth Carryfoward 112,648
Apprenticeship Carryforward 43,679
Longevity
Reversion
Total Additions (Deletions) 1,702,108
Total State Budget
County Allocation
Original County Allocation $1,163,349
Total Additions (Deletions) $0
Total County Budget $1,163,349
Please note: County Captial Outlay has to 30,000 that is paid by Yancey County
for the HVAC System Replacements.




Please note: This is for comparison purposes
Mayland Community College
Commissions by Type
July 1, 2024 - Sept 30, 2024

Month

Bookstore

Vending

Totals

July
August
September
October
November
December
January
February
March
April
May
June

Totals

$ 37.36
113.37
S 159.32
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37.36
113.37
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Mayland Community College

Proposed Academic Calendar 2026-2027

Fall 2026

Fall 2026 Priority Application Ends for Admissions & Financial Aid

Wednesday, July 15

Convocation Day

Monday, August 3

Payment Deadline (Students Dropped for Nonpayment)

Monday, August 10

Classes Begin for 16-Week Term
Schedule Adjustment (Drop/Add)

Monday, August 17
August 17-26

Classes Begin for 1°* 8-Week Mini Term
Schedule Adjustment (Drop/Add)

Monday, August 17
August 17-20

Classes Begin for 1st 4-Week Mini Term
Schedule Adjustment (Drop/Add)

Monday, August 17
August 17-18

Last Day to Withdraw From 1st 4-Week Mini Term
(Last Day to Receive a “W” Grade)

Friday, September 4

Labor Day Holiday (No Classes)

Monday, September 7

Classes End for 1st 4-Week Mini Term

Monday, September 14

Classes Begin for 12-Week Term

Schedule Adjustment (Drop/Add)

Tuesday, September 15
September 15-22

Last Day to Withdraw From 1st 8-Week Mini Term

(Last Day to Receive a “W” Grade)

Friday, September 25

Classes End for 15t 8-Week Mini Term

Friday, October 9

Fall Break (No Classes)

Monday-Tuesday, October 12, 13

Classes Begin for 2" 8-Week Mini Term
Schedule Adjustment (Drop/Add)

Wednesday, October 14
October 14-19

Registration Opens for Spring 2027

Monday, October 26

Veterans Day Holiday (No Classes)

Wednesday, November 11

Last Day to Withdraw From 16-Week Term

(Last Day to Receive a “W” Grade)

Thursday, November 12

Last Day to Withdraw From 12-Week Term

(Last Day to Receive a “W” Grade)

Thursday, November 19

Break for Students (No Classes, College Closes at Noon)

Wednesday, November 25




Thanksgiving Holiday (College Closed)

Thursday-Friday, November 26-27

Last Day to Withdraw From 2nd 8-Week Mini Term

(Last Day to Receive a “W” Grade)

Monday, November 30

Classes Begin for December Mini Term

(Schedule Adjustment (Drop/Add)

Tuesday, December 1

December 1-2

Make Up Day for Wednesday Classes

Tuesday, December 15

Classes End for 16-Week, 12-Week, & 2" 8-Week Mini Terms

Tuesday, December 15

Grades Due 16-Week, 12-Week 1° & 2" 8-Week Terms (9:00 am)

Thursday, December 17

Christmas Break (College Closed)

Monday — Thursday, December 21-31

Last Day to Withdraw from December Mini Term

(Last Day to Receive a “W” Grade)

Monday, December 21

Classes End for December Mini Term

Thursday, December 31

Grades Due for December Mini Term

Monday, January 4

Spring 2027

New Year’s Holiday (College Closed)

Friday, January 1

Payment Deadline (Students Dropped for Nonpayment)

Wednesday, January 6

Classes Begin for 16-Week Term
Schedule Adjustment (Drop/Add)

Friday, January 8
January 8-20

Classes Begin for 1%t 8-Week Mini Term
Schedule Adjustment (Drop/Add)

Friday, January 8
January 8-13

Classes Begin for 1t 4-Week Mini Term
Schedule Adjustment (Drop/Add)

Friday, January 8
January 8-11

Martin Luther King Jr. Holiday (No Classes)

Monday, January 18

Last Day to Withdraw From 1st 4-Week Mini Term
(Last Day to Receive a “W” Grade)

Friday, January 29

Classes End for 1t 4-Week Mini Term

Friday, February 5

Classes Begin for 12-Week Term
Schedule Adjustment (Drop/Add)

Monday, February 8
February 8-15

Last Day to Withdraw from 1°* 8-Week Mini Term

(Last Day to Receive a “W” Grade)

Friday, February 19

Classes End for 1%t 8-Week Mini Term

Friday, March 5




Spring Break (No Classes)

Monday-Friday, March 8-12

Classes Begin for 2" 8-Week Mini Term
Schedule Adjustment (Drop/Add)

Monday, March 15
March 15-18

Good Friday Holiday (College Closed)

Friday, March 26

Registration Opens for Summer & Fall 2027

Monday, March 29

Last Day to Withdraw from 16-Week Term

(Last Day to Receive a “W” Grade)

Monday, April 12

Last Day to Withdraw from 12-Week Term

(Last Day to Receive a “W” Grade)

Monday, April 19

Last Day to Withdraw from 2" 8-Week Term

(Last day to Receive a “W” Grade)

Monday, April 26

Classes End for 16-Week Term, 12-Week, and 2™ 8-Week Terms

Monday, May 10

Grades Due for 16 Week, 12 Week, 1 and 2" Mini Terms (9:00 am)

Wednesday, May 12

Commencement

Saturday, May 15

Summer 2027

Payment Deadline (Students Dropped for Nonpayment)

Thursday, May 13

Classes Begin for 8-Week Summer Term

Schedule Adjustment (Drop/Add)

Monday, May 17
May 17-20

Classes Begin for 1t 4-Week Mini Term
Schedule Adjustment (Drop/Add)

Monday, May 17
May 17-18

Memorial Day (College Closed)

Monday, May 31

Last Day to Withdraw From 1st 4-Week Mini Term
(Last Day to Receive a “W” Grade)

Monday, June 7

Classes End for 1t 4-Week Mini Term

Monday, June 14

Last Day to Withdraw from 8-Week Summer Term Monday, June 28
(Last day to Receive a “W” Grade)
Independence Day (College Closed) Monday, July 5

Summer Break (No Classes)

Tuesday, July 6

Classes End for 8-Week Summer Term

Wednesday, July 14

Fall 2027 Priority Application Ends for Admissions & Financial Aid

Thursday, July 15




Grades Due for Summer Term (9:00 am) Monday, July 19




MAYLAND BUSINESS SERVICES POLICY
COMMUNITY COLLEGE PURCHASING 6.3.7

L N.C. Community College Purchasing and Equipment Procedures Manual

The Board hereby incorporates the NORTH CAROLINA COMMUNITY COLLEGES
Purchasing and Procedures Manual (“Manual”). The Manual shall control in the event of
any inconsistencies with this Policy or any of the College’s purchasing procedures.

IL. Purchasing and Bidding

Purchasing procedures are originated by the North Carolina Division of Purchase and
Contract. Such procedures are sanctioned by N.C.G.S. § 143, Article 3 and § 115D-58.5.

A. State Contract Items - Items on state contract may be ordered directly from the
vendor subject to any restrictions on the contract certification.

B. Non-Contract Items - Non-contract items of less than $100,000.00 total order
(excluding sales tax) may be placed by the College without the oversight and
approval of the Division of Purchase and Contract. For purchases, of $31,000.00 or
less, quotes are not required. For purchases of more than $31,000.00 but less than
$100,000.00, a minimum of three written quotes must be obtained. If three written
quotes cannot be obtained, the reason must be documented. Good purchasing
practices mandate that competition is to be sought for all purchases.

3. Competitive Bid Items - Non-contract items over $100,000.00 must be referred to
the Division of Purchase and Contract for the competitive bid process.

Adopted: 7/01/2018
Legal Reference: N.C.G.S. 115D-58.5; 1H SBCC 500.1 —500.2

Update in delegation limits, August 2025
William Ellis


https://www.nccommunitycolleges.edu/sites/default/files/basic-pages/finance-operations/ncccs_purchasing_equipment_procedures_manual_6-2020_revision_09-29-2021.pdf
https://www.nccommunitycolleges.edu/sites/default/files/basic-pages/finance-operations/ncccs_purchasing_equipment_procedures_manual_6-2020_revision_09-29-2021.pdf

LEASE AGREEMENT
Between Freedom Life Ministries and
Mayland Community College

This Lease Agreement (“Agreement”) is made and entered into this  day of

,20__ , by and between MAYLAND COMMUNITY COLLEGE, a body

corporate organized under N.C.G.S. § 115D-14 and acting through its Board of Trustees

(hereinafter referred to as “Lessor” or “College”), and FREEDOM LIFE MINISTRIES

(“Re-entry Housing Agency”) a nonprofit organization organized and existing under the
laws of the State of North Carolina (hereinafter referred to as “Lessee”).

I. RECITALS

WHEREAS, the College owns certain real property located in Avery County, North
Carolina, more particularly described in Exhibit A attached hereto and incorporated
herein by reference (the “Premises”);

WHEREAS, the College desires to lease the Premises to Lessee for the purpose of
operating a re-entry transitional housing and service program for justice-involved
individuals reintegrating into society within the County; and

WHEREAS, such use is consistent with the College’s mission and the statutory authority
granted under N.C.G.S. § 115D-15, provided that the lease is approved by the State
Board of Community Colleges;

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and other good and valuable consideration, the parties hereby agree as follows:

II. LEASE TERM AND RENEWAL

2.1 Term. The term of this Lease shall be fifty (50) years, commencing on
, 2025 (“Commencement Date”), and expiring on ,
2075 (“Initial Term™).

2.2 Renewal. The Lease shall automatically renew for an additional fifty (50)
year term upon the expiration of the Initial Term unless terminated earlier in
accordance with the provisions of this Agreement.

2.3 Rent. Lessee shall pay to the College rent in the amount of One Dollar ($1.00)
per year, due and payable on or before July 1 of each lease year.

III. USE OF PREMISES

3.1 Permitted Use. Lessee shall, at all times during the term of this Lease and at
its own cost, if any, comply with all applicable federal, state, and local laws,

{CS: 00135964.DOCX }



ordinances, regulations, and codes, including but not limited to zoning laws,
building and housing codes, fire and safety regulations, public health and
sanitation requirements, and laws governing the operation of transitional or
supportive housing programs.

Lessee shall ensure that all individuals residing on, occupying, or receiving
services at the Premises (“Participants”) similarly comply with all applicable laws
and shall adopt and enforce reasonable policies to screen, monitor, and address
conduct that may pose a threat to the health, safety, or welfare of other
participants, staff, neighbors, or the community.

Lessee shall not permit the Premises to be used for any unlawful purpose, nor for
any use that would create a public nuisance, invite legal or regulatory
enforcement action, or otherwise jeopardize the property’s structural condition or
the College’s interest therein. The College shall have the right, upon reasonable
notice and during regular business hours, to inspect the Premises to confirm
compliance with this provision.

Failure to comply with this provision shall constitute a material breach of this
Lease and shall be grounds for immediate termination pursuant to Section X
(Termination for Cause), in addition to any other rights and remedies available to
the College at law or in equity.

Any material change in use must receive the prior written consent of the College.

3.2 Utilities. Lessees shall, during the lease term and any renewals, pay and be
responsible for all utilities associated with its use and occupancy of the leased
Premises and the operation of the radio tower. Lessees, its successors or assigns,
shall be allowed to connect to any utility connection made by the Lessor to power
its facilities on the Premises. Lessees, its successors or assigns, shall be
responsible for its own utilities bills and shall have any utility separately metered
from the Lessor’s utilities.

3.3 Taxes. Lessee shall pay any taxes, assessments, charges, or fees attributable
to its use of the Premises, including for real property taxes asses, if any.

IV.  CONDITION AND IMPROVEMENTS

4.1 Maintenance. Lessee hereby accepts the property and all improvements in
their current state, as is, and shall be responsible for all routine maintenance,
repairs, utilities, and upkeep necessary for its use of the property during the term
of this Lease.

4.2 Improvements. Lessee may make improvements to the Premises with the
prior written approval of the College. All permanent improvements shall be made
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VI.

VIIL.

at the sole cost and expense of Lessee and shall become the property of the
College upon expiration or earlier termination of this Lease. Lessee shall seek
approval using the form entitled “Memorandum of Understanding Regarding
Improvements to Real Property” provided contemporaneously with this Lease.

REVERSIONARY INTEREST
5.1 Reversion. If at any time, ANY of the following occur:
(a) Lessee dissolves, ceases to exist, or otherwise becomes legally inoperative;

(b) Lessee ceases to operate the re-entry program for a continuous period of
twelve (12) months;

(c) Lessee voluntarily abandons or vacates the Premises for more than one
hundred eighty (180) consecutive days without written notice and
justification; OR

(d) Lessee materially breaches this Agreement and fails to cure the breach
within sixty (60) days of written notice;

then, in any such event, this Lease shall be deemed null and void, and all rights of
Lessee to occupy the Premises shall automatically terminate. The Premises,
together with all improvements and assets thereon, shall revert to the College
without compensation or further obligation.

APPROVALS AND COMPLIANCE WITH STATE LAW

6.1 Statutory Compliance. This Lease is entered into pursuant to N.C.G.S. §
115D-15 and is subject to approval by:

a. the Board of Trustees of Mayland Community College, and
b. the State Board of Community Colleges

6.2 Public Purpose. The Parties acknowledge that the use of the Premises for re-
entry services is consistent with the College’s public service mission and meets
the public purpose requirements under Article V, Section 2 of the North Carolina
Constitution.

INSURANCE AND LIABILITY

7.1 Insurance. Lessee shall maintain general liability insurance in an amount not
less than $1,000,000 per occurrence, naming the College as an additional insured.
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VIII.

IX.

Lessee shall also maintain property insurance sufficient to cover any
improvements or personal property, naming the College as an additional insured.

7.2 Indemnity. To the fullest extent permitted by law, Lessee agrees to
indemnify, defend, and hold harmless the College, its trustees, officers,
employees, and agents from and against any and all liability, claims, damages,
losses, or expenses, including attorneys’ fees, arising out of or related to any
violation of this provision or any conduct of Lessee or any Participant that occurs
in connection with the Premises or the services provided thereon.

7.3 Hold Harmless. The Lessees covenant and agree that they will, during the
term of this Lease, keep and maintain the Premises in conformity to and
compliance with all ordinances, laws, statutes, and regulations of Federal, State,
and City authorities having jurisdiction thereof, and the Lessees agree that they
will protect, indemnify and hold harmless the Lessor from and against any
penalty, fine, or expense imposed or incurred for any violation of such ordinance,
regulation, statute, or law occasioned by any act or neglect of the Lessee. The
Lessees further covenant and agree that it will hold the Lessor harmless from loss,
damage, or expense, including attorneys' fees, occasioned by or arising out of any
injury, wrong, or damage done to any person or property by the active negligence
of the Lessee, its agents, servants or employees, or arising out of the use or
occupancy of the Premises by the Lessee.

ASSIGNMENT AND SUBLETTING

8.1 Assignment and Subletting. Lessee shall not assign this Lease or sublet the
Premises, in whole or in part, without the prior written consent of the College.
Any unauthorized assignment or sublease shall be void and shall constitute
grounds for immediate termination.

TERMINATION

9.1 Early Termination. The College may terminate this Lease upon one hundred
eighty (180) days’ written notice if it determines, in good faith and with
appropriate approvals, that the Premises are needed for core institutional functions
or public use.

9.2 Termination for Cause. Either party may terminate this Lease for material
breach if the breaching party fails to cure within sixty (60) days after receipt of
written notice.

9.3 Condemnation. In the event that any government, public body, or other
condemning authority shall take, or if Lessor shall transfer in lieu of such taking,
all or such part of the Premises thereby making it physically or financially
infeasible for the Premises to be used in the manner intended by this Lease,
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Lessees shall have the right to terminate this Lease effective as of the date of the
taking by the condemning party and the rental shall be prorated appropriately.
However, if only a portion of the Premises is taken, Lessor shall upon
consultation with Lessees determine whether the Lease should remain operative,
with the final decision resting within the reasonable discretion of a third party
arbitrator mutually agreed upon by both parties.

X. MISCELLANEOUS

10.1 Notice. The parties hereby acknowledge that all written notices relative to
this Lease shall be served upon the parties in writing and shall be deemed
properly served only when delivered by one of the following methods: hand
delivered, one day after delivery by overnight courier, or five days after being
posted by certified United States mail, return receipt requested, addressed to the
party to whom directed at the following addresses or at such other addresses as
may be from time to time designated in writing:

To Lessee:  Freedom Life Ministries
c/o Executive Director
130 Logan Street
Marion, NC 28752

To Lessor: ~ Mayland Community College Board of Trustees
C/O College President
200 Mayland Drive
Spruce Pine, NC 28777

10.2 Entire Agreement. This Agreement constitutes the entire agreement
between the parties and supersedes all prior negotiations or understandings.

10.3 Severability. If any provision of this Lease is held invalid or unenforceable,
the remaining provisions shall remain in full force and effect.

10.4 Amendment. This Lease may be amended only by written agreement signed
by both parties and approved as required by law.

10.5 Execution. This Agreement may be executed in counterparts, each of which
shall be deemed an original and all of which together shall constitute and be
construed as one and the same instrument.

10.6 Authority. Both Parties executing the Agreement acknowledge that they
have authority to bind their respective party to the terms and conditions set forth

in the Agreement.

XI. DISPUTE RESOLUTION.
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11.1 Governing Law. This Lease Agreement shall be governed by and construed
in accordance with the laws of the State of North Carolina, without regard to
conflict of law principles.

11.2 Venue. The exclusive venue for any legal action or proceeding arising out of
or relating to this Lease shall be the General Court of Justice, Superior Court
Division, located in Avery County, North Carolina.

11.3 Forum. The parties hereby irrevocably submit to the exclusive jurisdiction
of the courts of the State of North Carolina sitting in Avery County, and waive
any objection based on forum non conveniens or improper venue with respect to
any proceeding arising out of or relating to this Lease. Nothing in this section
shall be construed to waive the sovereign immunity or other defenses of the State
of North Carolina or its political subdivisions, including the College.

11.4 Attorney’s Fees. In the event of a dispute between the Parties regarding the
enforceability of this Agreement, each party shall be responsible for its own
attorney’s fees.

IN WITNESS WHEREQF, the parties have caused this Lease to be executed by their
duly authorized representatives.

MAYLAND COMMUNITY COLLEGE

By:

Dr. John Boyd, President, Mayland Community College

Date:

FREEDOM LIFE MINISTRIES

By:

Danny Hampton, Executive Director

Date:

Approved by State Board of Community Colleges

By:

Date:

Exhibit A: Legal Description of Property
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[Attach or insert metes and bounds or other legal description]
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STATE OF NORTH CAROLINA NOTICE OF INTENT TO LEASE SURPLUS
REAL PROPERTY

COUNTY OF AVERY MAYLAND COMMUNITY COLLEGE
G.S. 160A-269

NOTICE OF INTENT TO LEASE SURPLUS REAL PROPERTY

Pursuant to N.C.G.S. § 160A-272 and § 115D-15, the Board of Trustees of Mayland Community
College gives public notice of its intent to lease surplus real property to a nonprofit organization.

The property is located and is described in full in Exhibit A of the proposed lease agreement. The
College intends to lease the property to Freedom Life Ministries, a nonprofit corporation, for the
operation of a re-entry transitional housing and program facility for justice-involved individuals.
The original term of the proposed lease if fifty (50) years.

The Board of Trustees will consider final approval of the lease agreement at its regular meeting on

[insert date] at [insert time and location]. Interested persons may obtain a copy of the proposed
lease agreement or submit comments by contacting the President’s Office at [insert contact].

Thisthe  day of , 20

By Order of the Board of Trustees
Mayland Community College
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