MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: April 1, 2025
MEETING MINUTES

Members Present

Other Interested Parties Present

Nancy Burleson

Dr. John Boyd, President

Edwina Sluder

Brooke Burleson, Secretary to Board of Trustees

Bryan Peterson, Chair

Michele Presnell

Kristy Bryant

Charles Baker

Van Phillips

Jennie Harpold

Members Present via Zoom

John Anglin

Keith Holtsclaw

Julie Weatherman

Call to Order

Chair Peterson called the Mayland Community College Board of Trustees to order at 1:34pm.

Ethics Reminder

Chair Peterson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Baker made a motion to approve the agenda. Trustee Sluder seconded the motion. All

approved, motion carried.

Approval of Minutes

Trustee Phillips made a motion to approve the February 24, 2025 minutes with a second from Trustee

Burleson. All approved; motion carried.

Celebrating Success- FYI Only
a. Dr. Boyd presented MCC update at Kiwanis Club meeting
b. Mitchell Chamber of Commerce announce intent to use Three Peaks for 2025 Mineral & Gem

Show

c. Dr. Boyd gave ASU Tourism group a tour of MEC

d. Other-

Chairman’s Report- FYI Only

a. April 3,2025 Dr. Boyd attends the NC Community Colleges Awards Dinner
b. April 14, 2025, 11am Toe Cane Beekeepers Ribbon Cutting at MCC (please add this date to your

calendar)

c. April 16, 2025 MCC Spring Fling
d. April 15, 2025 SEI due (please add this date to your calendar)
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e. April 18, 2025 Good Friday, College Closed
f.  April 29-May 2, 2025 Presidential Search Finalist week (please add these dates to your calendar)
g. May 10, 2025 MCC Graduation (please add this date to your calendar)
h. Other
Consent Agenda

a. 2025-2026 County Budget Requests

b. Policy 3.3.7/5.3.4 Unlawful Discrimination and Harassment

c. Policy 7.2 Internet and Network Acceptable Use

d. Policy 7.9 Pornography Prohibited on College Networks and Devices

All Consent Agenda items were reviewed and approved in Committee Meetings and recommended

for Consent Agenda.
Trustee Baker made a motion to approve the Consent Agenda with a second from Trustee
Burleson. All approved; motion carried.

New Business
a. Dr. Boyd informed the Board that Paul Dover’s contract has been canceled. A burner phone was
found in the Welding Building. The phone was immediately given to the police. No one from
MCC looked through the phone so the information on that phone is unknown.

Reminder
a. Dr. Boyd reminded the Board that the 2025 SEI deadline is April 15, 2025.

Adjourn
Trustee Burleson made a motion to adjourn at 1:41pm Trustee Phillips seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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MAYLAND

COMMUNITY COLLEGE
www.mayland.edu
Agenda
Tuesday, April 1, 2025
Board Meeting, 1:30pm
Board Room/Zoom Call

Call to Order

Ethics Reminder

Approval of Agenda*

Minutes

a.

February 24, 2025*

Celebrating Success- FYI Only

a.
b.

C.
d.

Dr. Boyd presented MCC update at Kiwanis Club meeting

Mitchell Chamber of Commerce announce intent to use Three Peaks for 2025
Mineral & Gem Show

Dr. Boyd gave ASU Tourism group a tour of MEC

Other

Chairman’s Report- FYT Only

a.
b.

o Ao

P

April 3, 2025 Dr. Boyd attends the NC Community Colleges Awards Dinner
April 14, 2025, 11am Toe Cane Beekeepers Ribbon Cutting at MCC (please
add this date to your calendar)

April 16, 2025 MCC Spring Fling

April 15, 2025 SEI due (please add this date to your calendar)

April 18, 2025 Good Friday, College Closed

April 29-May 2, 2025 Presidential Search Finalist week (please add these
dates to your calendar)

May 10, 2025 MCC Graduation (please add this date to your calendar)
Other

Consent Agenda

a

b.
C.
d.

2025-2026 County Budget Requests™

Policy 3.3.7/5.3.4 Unlawful Discrimination and Harassment*

Policy 7.2 Internet and Network Acceptable Use*

Policy 7.9 Pornography Prohibited on College Networks and Devices*

Reminder

a.
b.

2025 SEI deadline 4/15/2025
Other

Adjourn

* Denotes an attachment is included for this agenda item



March 20, 2025

Dear County Commission Chairs and County Managers,

On behalf of Mayland Community College, I am pleased to submit our budget request for county funds
for the Fiscal Year 2025-26. This request is based on increasing operational costs, inflationary cost, and

the essential need for capital improvements to maintain our aging facilities.

County Current Current Total Requested Requested Total
Allocation Capital or received Allocation Capital Request for
2024-25 additional For 2024-25 2023-24

funding

Mitchell 5436,328 530,000 5466,328 $451,236 530,000 481,236

Avery $5436,328 $30,000 $5466,328 $451,236 $30,000 5481,236

Yancey $5436,328 $30,000 $5466,328 $451,236 $30,000 5481,236
51,308,984 590,000 51,398,984 (51,353,708 590,000 51,443,708

Our Operations and Maintenance request includes a 5% increase to support staff retention in our
maintenance department, as well as to address rising costs in utilities, insurance premiums, and ongoing
facility upkeep. The impact and recovery from Hurricane Helene have contributed to increased insurance
expenses, and we acknowledge the financial strain placed on our supporting counties. As a responsible
steward of county and state funds, we prioritize cost efficiency by performing the majority of our repairs
and renovations in-house to minimize labor costs.

Capital Projects included in this request are specifically for:

e Main Campus: Matching funds for Grant to replace Health Science HVAC system and
replacement of emergency lighting.

e Avery Campus: Replacement of three HVAC units (following the replacement of three units in
FY 2024-25, with the final two scheduled for FY 2026-27).

e Yancey Campus: Required handrails on stairs from lower parking lot and replacement of
emergency lighting.

Please feel free to reach out with any questions or if additional information is needed. We appreciate

your continued support of Mayland Community College and our mission to provide high-quality
education and support to our three communities.

Sincerely,

John C. Boyd
President, Mayland Community College



STUDENT SERVICES

UNLAWFUL DISCRIMINATION POLICY!
COMMUNITY COLLEGE AND HARASSMENT 3.3.7/5.3.4
PROCEDURE

#
e ——

The College is fully committed to providing a learning and working environment that is free from
prohibited discrimination. The College does not practice or condone discrimination based on race,
color, national origin, religion, sex, sexual orientation, gender, gender identity or expression,
pregnancy, disability, genetic information, age, political affiliation, or veterans’ status in the
administration or in any of its education programs and activities and employment practices.

The Collese will promptly-and-effectively-address any such discrimination of which it has actual
knowledge using the following procedures:”

For issues related to Title IX sexual harassment, see Procedures 3.3.7.1/5.3.4.1 — Sexual
Harassment and Sexual Violence.

For issues related to all other types of unlawful discrimination and harassment, see
Procedures 3.3.7.2/5.3.4.2 — Unlawful Discrimination and Harassment.

Adopted:

Legal Reference: Title VI and VII of the Civil Rights Act of 1964; The Americans with
Disabilities Act of 1990; Section 504 of the Rehabilitations Act of 1973; The
Age Discrimination in Employment Act of 1967; Equal Pay Act of 1963; Title
II of the Genetic Information Nondiscrimination Act of 2008; Title IX of the
Higher Education Amendments of 1972; Lily Ledbetter Act; NC Equal
Employment Practices Act; NC Retaliatory Employment Discrimination Act;
Jeanne Clery Disclosure Act of Campus Security Policy and Campus Statistic
Act of 1990; Campus Sexual Assault Victim’s Bill of Rights of 1992; Violence
Against Women Act of 1994; Campus Sexual Violence Elimination Act of
2013; and the Pregnant Workers Fairness Act of 2023.

Cross Reference: 3.3.7 ‘

! The Human Resources and Student Services sections of our model policy manual both contain the Discrimination
and Harassment Policy and Procedures. We have included both numbers on this policy for cross-reference. The

policy and procedures should be exactly the same in both sections.
2 This text was originally added straight from the 2024 Title [X regulations. While we have made a slight edit, the
College could maintain the 2024 language as it is not out of compliance with the Title IX 2020 regulations.

ﬁ
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INFORMATION TECHNOLOGY

POLICY
INTERNET AND NETWORK
COMMUNITY COLLEGE ACCEPTABLE USE 7.2

f_

I. PURPOSE

The College strives to provide information technology access in an environment in which
access is shared equitably among users. This access is intended to be used in support of
the College’s research, educational and administrative purposes. College owned or
operated computer resources are for the use of College employees, students and other
authorized individuals. This Policy's purpose is to protect the College’s technology users
and computer resources and to ensure equitable access and proper management of these
resources.

IL ACCEPTABLE USE
A. Acceptable Activity

The College's information technology resources are intended for the use of its
students, employees and other authorized individuals for purposes related to
instruction, learning, research and campus operations. Users are expected to
exercise responsible, ethical behavior when using all College computer resources.
This Policy makes no attempt to articulate all required or prohibited behavior by
users of the College’s computer resources.

B. Unacceptable Activity
Unacceptable activity includes, but is not limited to, the following:!

1. Deliberately downloading, uploading, creating or transmitting computer
viruses, malware, or other software intended to harm a computer or the
College’s network.

2. Destroying or modifying directory structures or registries or interfering or
tampering with another individual’s data or files.

8z Developing programs that infiltrate a computer or computing system, harass
other users and/or damage software.

4. Attempting to obtain unauthorized computer access or privileges or
attempting to trespass in another individual’s work.

5. Using hardware or software sniffers to examine network traffic, except by
appropriate College personnel, to diagnose the network for bottlenecks or
other problems.

! The College may add other prohibitions to the list of unacceptable activities.

ﬁ
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Policy 7.2
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6. Using another person’s password or sharing of one’s own password (users
should not share their password with anyone and those who choose to do so
are responsible for the outcomes resulting from the use of their password).

7. Committing any form of vandalism on equipment, communication lines,
manuals or software, or attempting to defeat or circumvent any security
measures or controls.

8. Consuming food and/or beverages in computer labs, computer classrooms,
library or in any other areas restricted to protect systems.

9. Wastefully using finite resources such as large amounts of bandwidth
including but not limited to, downloading music, television shows, software
programs, and/or movies.

10.  Connecting personal network devices on the College’s wired network.
Connecting unsanctioned products (software or hardware) to the College
network or installing products for personal use. Special provisions may be
made for visiting artists, lecturers, and trainers at the discretion of the
Director of Information Technology. Information Technology support staff
can offer assistance in gaining network access under these special
circumstances, but the College cannot guarantee functionality and assumes
no responsibility for configuration of or damage to non-college equipment.

11. Using the College's computer resources and Network to engage in
disruptive, threatening, discriminatory or illegal behavior or behavior that
violates the Code of Student and/or Employee Conduct.

12.  Disclosing confidential student or personnel information to unauthorized
third parties.: :

13.  Violating copyright laws and/or fair use provisions through: 1) illegal peer-
to-peer file trafficking by downloading or uploading pirated or illegal
material including, but not limited to, software and music files; and 2)
reproducing or disseminating Internet materials, except as permitted by law
or by written agreement with the owner of the copyright.:

14. Viewing pornography on a College internet network or on a device owned.
leased. maintained. or otherwise controlled by the College. Exceptions to
this unacceptable activity may be made for employees pursuant to N.C.G.S.

§ 143-805.

15.14- Other activities that interfere with the effective and efficient operation of
the College or its Network or activities that violate the College's Policies
and Procedures.

III. RESERVATIONS OF RIGHTS AND LIMITS OF LIABILITY

W——_ﬁ—__ﬁ
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A. The College reserves all rights in the use and operation of its computer resources,
including the right to monitor and inspect computerized files or to terminate service
at any time and for any reason without notice.

B. The College makes no guarantees or representations, either explicit or implied, that
user files and/or accounts are private and secure. No right of privacy exists in
regard to electronic mail or Internet sessions on the College Network or College-
owned hardware.

C. The College is not responsible for the accuracy, content or quality of information
obtained through or stored on the College Network.

D. The College and its representatives are not liable for any damages and/or losses
associated with the use of any of its computer resources or services.

E. The College reserves the right to limit the allocation of computer resources.

E; The College makes efforts to maintain computer resources in good working
condition but is not liable for damages incurred by loss of service.

G. College funds may not be used to purchase personal network access or products.

H. The College shall not be liable legally, financially or otherwise for the actions of
anyone using the Internet through the College’s network or College’s computers.

IV. WIRELESS INTERNET ACCESS

The College provides free wireless Internet access. Users of wireless access must abide by
the Wireless Internet Access Guidelines®> and this Policy. Connection to the wireless
network at any given time is not guaranteed. The College does not accept liability for any
personal equipment that is brought to the College and, therefore, may not assist with
configuration, installation, trouble-shooting or support of any personal equipment.

V. ELECTRONIC MAIL

'The College provides free electronic mail accounts to certain College employees based on
job responsibilities, as determined by the employee’s appropriate Vice President, and to all
students who are enrolled in a curriculum program. The use of College-provided electronic
mail accounts must be related to College business, including academic pursuits. Incidental
and occasional personal use of these accounts is acceptable when such use does not
generate a direct cost to the College or otherwise violate the provisions within this Policy.

The College will make reasonable efforts to maintain the integrity and effective operation
of its electronic mail systems, but users are advised that those systems should in no way be

2 Rename as appropriate or delete if the College has not created such guidelines.
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regarded as a secure medium for the communication of sensitive or confidential
information. Because of the nature and technology of electronic communication, the
College cannot assure the privacy of an individual’s use of the College’s electronic mail
resources or the confidentiality of particular messages that may be created, transmitted,
received or stored.

The College does not monitor electronic mail routinely but may do so as the College deems
necessary. Students and employees should not have any expectation of privacy regarding
their electronic mail addresses provided by the College. Any user of the College’s
computer resources who makes use of an encryption device shall provide access when
requested to do so by the appropriate College authority. The College reserves the right to
access and disclose the contents of employees’, students’ and other users’ electronic mail
without the consent of the user. The College will do so when it believes it has a legitimate
business or need including, but not limited to, the following:

A. In the course of an investigation triggered by indications of misconduct or misuse;

B. As needed to protect health and safety of students, employees or the community at
large;

C. As needed to prevent interference with the College’s academic mission;

D. As needed to locate substantive information required for College business that is

not more readily available;
As needed to respond to legal actions; and
As needed to fulfill the College’s obligations to third parties.

e

Electronic mail, including that of students, may constitute "educational records" as defined
in the Family Educational Rights and Privacy Act (‘FERPA™). Electronic mail that meets
the definition of educational records is subject to the provisions of FERPA. The College
may access, inspect and disclose such records under conditions set forth in FERPA.

North Carolina law provides that communications of College personnel that are sent by
electronic mail may constitute “correspondence” and, therefore, may be considered public
records subject to public inspection under the North Carolina Public Records Act.

Electronic files, including electronic mail, whichthat are considered public records are to be
retained, archived and/or disposed of in accordance with current guidelines established by
the North Carolina Department of Cultural Resources or otherwise required by College
policy 7.2.

PRIVATE EMPLOYEE WEBSITES, SOCIAL MEDIA AND OTHER INTERNET
USE?

When creating or posting material to a webpage or other Internet site apart from the
College's website or approved ancillary external site or page, employees should remember
that the content may be viewed by anyone including community members, students and
parents. When posting or creating an external website, students, faculty and staff are not

3 This section is optional but recommended.

e
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permitted to use the College’s name in an official capacity or use the College’s marks,
logos or other intellectual property.

Employees are to maintain an appropriate and professional relationship with students at all
times. Having a public personal website or social media profile, or allowing access to a
private website or “private social media profile is considered a form of direct
communication with students. Any employee found to have created and/or posted content
on a website, social media site, or profile that has a negative impact on the employee's
ability to perform his/her job as it relates to working with students and the community or
that otherwise disrupts the efficient and effective operation of the College may be subject
to disciplinary action up to and including dismissal.*

VII. VIOLATIONS

Each individual is ultimately responsible for his/her own actions. For employees, failure
to exercise responsible, ethical behavior will result in disciplinary action up to and
including dismissal. Students may be sanctioned according to procedures described in the
Code of Student Conduct and other users may be barred permanently from using College
computers and network access and suspended or expelled.

Certain activities violate Federal and/or State laws governing use of computer systems and
may be classified as misdemeanors or felonies. Those convicted could face fines and/or

imprisonment.

Adopted:
Legal Reference: N.C.G.S. § 143-805

* This policy indicates the College may discipline an employee if the speech disrupts the college or has a negative
impact of the employee’s ability to work. The discipline of a public employee for off-campus speech is a
complicated analysis. We always recommend contacting legal counsel before disciplining an employee based on
off-campus speech.
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INFORMATION TECHNOLOGY

PORNOGRAPHY PROHIBITED ON POLICY
COMMUNITY COLLEGE COLLEGE NETWORKS AND 7.9
DEVICES

#

L

DEFINITIONS

The following definitions apply in this policy:

IL.

II1.

A.

Device. — Any cellular phone, desktop or laptop computer, or other electronic
equipment capable of connecting to a network.

Material. — Any pictures, drawings, video recordings, films or other visual or
physical depictions or representations, including digital or computer-generated
visual depictions or representations created, adapted, or modified by technological
means, such as algorithms or artificial intelligence, but not material consisting
entirely of written words, and as otherwise defined in G.S. 14-190.13.

Network. — Any of the following, whether through owning, leasing, maintaining,
or otherwise controlling:

il The interconnection of communication systems with a computer through
remote or local terminals, or a complex consisting of two or more
interconnected computers or telephone switching equipment.

2. Internet service.

3. Internet access.

Pornography. — Any material depicting sexual activity.

Sexual activity. — Any form of sexual intercourse, sexual touching, display of
genitalia, and those other acts set forth in N.C.G.S. §14-190.13

PROHIBITION ON VIEWING PORNOGRAPHY

No employee or student of the college is permitted to view, download, or save pornography
on the College’s network or on a device owned, leased, maintained, or otherwise controlled
by the College.

EXCEPTIONS

Section II shall not apply to an official or employee that is engaged in any of the following
activities in the course of that official's or employee's official duties:

A.

B.

Investigating or prosecuting crimes, offering or participating in law enforcement
training, or performing actions related to other law enforcement purposes.!

Identifying potential security or cybersecurity threats.

! Include this exception if the College has its own police force.

_———,,———————— . ———————————————————————
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C. Protecting human life.

D. Establishing, testing, and maintaining firewalls, protocols, and otherwise
implementing this section.

E. Participating in judicial or quasi-judicial proceedings.

F. Researching issues related to the drafting or analysis of the laws of this State as
necessary to fulfill the requirements of the employee's official duties.

IV. REPORTING REQUIREMENTS

Annually, no later than August 1, the college shall report information to the State Chief
Information Officer on:

A. The number of incidences of unauthorized viewing or attempted viewing of
pornography on the College’s network;

B. Whether or not the unauthorized viewing was by an employee or student of the
College; and
C. Whether or not any of the unauthorized viewing was on a device owned, leased,

maintained, or otherwise controlled by the College.

Adopted:
Legal Reference: N.C.G.S. § 143-805
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