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Members Present  Other Interested Parties Present 

Nancy Burleson, Chair   Dr. John Boyd, President 
Edwina Sluder Keegan Anderson, Vice President Instruction  
John Anglin Brywn Phillips, Dean of Advancement  
Wood Hall Young, Jr Brooke Burleson, Secretary to Board of Trustees 
Members Present via Zoom Monica Carpenter, Associate Vice President, Workforce 

Development and Continuing Education  
Bryan Peterson, Chair  
Julie Weatherman  
Charles Baker  
Keith Holtsclaw  
Van Phillips  
Jennie Harpold  

Call to Order 
Chair Peterson called the Mayland Community College Board of Trustees to order at 12:03pm.  

Pledge of Allegiance 
The Board recited the Pledge of Allegiance. 

Invocation 
Trustee offered the invocation. 

Ethics Reminder 
Chair Peterson provided the ethics reminder.  No conflicts of interest were noted.   

Approval of Agenda  
Trustee Anglin made a motion to approve the agenda with the addition of adding a closed session 
during New Business.  Trustee Burleson seconded the motion.   All approved, motion carried.   
 

Approval of Minutes 

Trustee Phillips made a motion to approve the January 27, 2025 minutes with a second from Trustee 
Sluder.  All approved; motion carried.   

Celebrating Success 

a. Dr. Boyd’s Trip to Florida- Dr. Boyd spent the past two weeks visiting various potential donors in 
Florida discussing the Child Discovery Center at the ESP. 

b. Other-  
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Chairman’s Report 

a. February 27, 2025 NC Community College/Superintendent’s Convening 
b. March 3-7, 2025- MCC Spring Break, College Open  
c. March 31, 2025 MCC Board of Trustees Meeting 
d. Other- Reminder- SEI Statements due April 15, 2025- Secretary Burleson will send a link to 

Trustees to complete this form. 
 

Committee Reports 
a. Personnel Committee- Committee did not meet 

i. Other- Dr. Baker gave a brief update on the Presidential Search.  The Application deadline is 
February 26, 25.  Currently, there have been 20 applications received.  Once the application 
portal closes, the Search Committee will have the opportunity to review applications and 
rank each applicant. 
 

b. Finance Committee- Committee did not meet 
i. Financials- Monthly financials were included in the packet for review. 

ii. Other-  
 

c. Building & Grounds Committee- Committee did not meet  
i. Other-  

 
d. Academic Committee- Committee did not meet 

i. Other-  
 

President’s Report 
Dr. Boyd presented the President’s Report.     

a. Construction Update-  Dr. Boyd presented the Construction Update. 
YMCA- Scheduled completion of construction is May 2025.  Dr. Boyd received an estimate on 
the parking lot to add 10 spaces.  This would cost approximately $15k per space.  This addition 
will need to be discussed as well as finding funds to complete.  
Three Peaks- Renovations from storm damage are still in review.  Insurance and FEMA have 
both been filed.   

b. Bonuses- Dr. Boyd discussed possible employee bonuses.  Any bonuses given will need to be 
approved before end of March.  This bonus would be a one-time bonus.  Final amounts will be 
assessed as budgets are finalized.    
Trustee Sluder made a motion to approve a $500 bonus for employees that were employed 
prior to or by June 30, 2024, contingent on availability of funds.  As second was made by 
Trustee Burleson.  All approved; motion carried.   

c. Other- MCC has given out over $400K to students and over $50K to employees in need of 
assistance post Helene. 
-Dr. Boyd will be talking to Senator Hise about a possible hold harmless FTE.   
-Dr. Monica Carpenter presented an update on two new programs held at Wild Acres.  
Currently, there are 70 people registered for these programs.   
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-Chair Peterson, Trustee Burleson, and Trustee Sluder received an anonymous letter stating 
concern with additional Trustees being appointed from Yancey County.  Dr. Boyd has spoken to 
Senator Hise regarding this imbalance and will follow up on the concern to include submitting a 
local bill to equalize county representation.   
 

New Business  
a. FYI- Program Updates- Dr. Keegan Anderson presented the Program Updates.  The Business 

Administration program that will be held in the prison will start in Spring 2026. 
b. Closed Session  

Trustee Holtslcaw made a motion to enter in to Closed Session per (NCGS 143-318.11.a.6) 
with a second from Trustee Phillips. 
Trustee Holtsclaw made a motion to exit Closed Session per (NCGS 143-318.11.a.6)  with a 
second from Trustee Burleson.  All approved; motion carried.   

c. Other- MCC will be moving from the Valic retirement plan to the state 457B plan.  

 
Adjourn  
Trustee Burleson made a motion to adjourn at 12:59pm Trustee Holtsclaw seconded the motion. All 
approved.   
 
Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees. 



 
MAYLAND 

COMMUNITY COLLEGE 
www.mayland.edu 

Agenda 
Monday, February 24, 2025 

Board Meeting 12:00pm 
Board Room/Zoom Call 

 
 

I. Call to Order  
 

II. Pledge Of Allegiance  
 

III. Invocation  
 

IV. Ethics Reminder  
 

V. Approval of Agenda*  
 

VI. Minutes  
a. January 27, 2025*  

 
VII. Celebrating Success  

a. Dr. Boyd’s Trip to Florida 
b. Other 

 
VIII. Chairman’s Report  

a. February 27, 2025 NC Community College/Superintendents Convening 
b. March 3-7, 2025 MCC Spring Break- College open 
c. March 31, 2025 MCC Board of Trustees Meeting 
d. Other- Reminder- SEI Statements due April 15, 2025 

 
IX. Committee Reports   

a. Personnel Committee- Committee did not meet 
i. Other 

 
b. Finance Committee- Committee did not meet 

i. Financials*- included in the packet for review 
ii. Other 

 
c. Building & Grounds Committee- Committee did not meet 

i. Other 
 

d. Academic Committee- Committee did not meet 
i. Other 

 
 
 

http://www.mayland.edu/


X. President’s Report  
a. Construction Update 
b. Bonuses 
c. Other 

 
XI. New Business  

a. FYI- Program Updates  
b. Other 

 
XII. Adjourn  

 
 
* Denotes an attachment is included for this agenda item 
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