MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [NXN s YR T,) 1
MEETING MINUTES

Members Present

Other Interested Parties Present

Nancy Burleson, Chair

Dr. John Boyd, President

Edwina Sluder

Keegan Anderson, Vice President Instruction

John Anglin

Brywn Phillips, Dean of Advancement

Wood Hall Young, Jr

Brooke Burleson, Secretary to Board of Trustees

Members Present via Zoom

Monica Carpenter, Associate Vice President, Workforce
Development and Continuing Education

Bryan Peterson, Chair

Julie Weatherman

Charles Baker

Keith Holtsclaw

Van Phillips

Jennie Harpold

Call to Order

Chair Peterson called the Mayland Community College Board of Trustees to order at 12:03pm.

Pledge of Allegiance

The Board recited the Pledge of Allegiance.

Invocation

Trustee offered the invocation.

Ethics Reminder

Chair Peterson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Anglin made a motion to approve the agenda with the addition of adding a closed session
during New Business. Trustee Burleson seconded the motion. All approved, motion carried.

Approval of Minutes

Trustee Phillips made a motion to approve the January 27, 2025 minutes with a second from Trustee

Sluder. All approved; motion carried.

Celebrating Success

a. Dr. Boyd’s Trip to Florida- Dr. Boyd spent the past two weeks visiting various potential donors in
Florida discussing the Child Discovery Center at the ESP.

b. Other-
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Chairman’s Report

February 27, 2025 NC Community College/Superintendent’s Convening

March 3-7, 2025- MCC Spring Break, College Open

March 31, 2025 MCC Board of Trustees Meeting

Other- Reminder- SEI Statements due April 15, 2025- Secretary Burleson will send a link to
Trustees to complete this form.

oo oo

Committee Reports
a. Personnel Committee- Committee did not meet
i Other- Dr. Baker gave a brief update on the Presidential Search. The Application deadline is
February 26, 25. Currently, there have been 20 applications received. Once the application
portal closes, the Search Committee will have the opportunity to review applications and
rank each applicant.

b. Finance Committee- Committee did not meet
i Financials- Monthly financials were included in the packet for review.
ii.  Other-

c. Building & Grounds Committee- Committee did not meet
i.  Other-

d. Academic Committee- Committee did not meet
i Other-

President’s Report
Dr. Boyd presented the President’s Report.

a. Construction Update- Dr. Boyd presented the Construction Update.

YMCA- Scheduled completion of construction is May 2025. Dr. Boyd received an estimate on
the parking lot to add 10 spaces. This would cost approximately S15k per space. This addition
will need to be discussed as well as finding funds to complete.

Three Peaks- Renovations from storm damage are still in review. Insurance and FEMA have
both been filed.

b. Bonuses- Dr. Boyd discussed possible employee bonuses. Any bonuses given will need to be
approved before end of March. This bonus would be a one-time bonus. Final amounts will be
assessed as budgets are finalized.

Trustee Sluder made a motion to approve a $500 bonus for employees that were employed
prior to or by June 30, 2024, contingent on availability of funds. As second was made by
Trustee Burleson. All approved; motion carried.

c. Other- MCC has given out over $400K to students and over $50K to employees in need of

assistance post Helene.

-Dr. Boyd will be talking to Senator Hise about a possible hold harmless FTE.

-Dr. Monica Carpenter presented an update on two new programs held at Wild Acres.
Currently, there are 70 people registered for these programs.



MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [NXN s YR T,) 1
MEETING MINUTES

-Chair Peterson, Trustee Burleson, and Trustee Sluder received an anonymous letter stating
concern with additional Trustees being appointed from Yancey County. Dr. Boyd has spoken to
Senator Hise regarding this imbalance and will follow up on the concern to include submitting a
local bill to equalize county representation.

New Business

a. FYI- Program Updates- Dr. Keegan Anderson presented the Program Updates. The Business
Administration program that will be held in the prison will start in Spring 2026.

b. Closed Session
Trustee Holtslcaw made a motion to enter in to Closed Session per (NCGS 143-318.11.a.6)
with a second from Trustee Phillips.
Trustee Holtsclaw made a motion to exit Closed Session per (NCGS 143-318.11.a.6) with a
second from Trustee Burleson. All approved; motion carried.

c. Other- MCC will be moving from the Valic retirement plan to the state 457B plan.

Adjourn
Trustee Burleson made a motion to adjourn at 12:59pm Trustee Holtsclaw seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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www.mayland.edu

Agenda
Monday, February 24, 2025
Board Meeting 12:00pm
Board Room/Zoom Call

Call to Order

Pledge Of Allegiance
Invocation

Ethics Reminder

Approval of Agenda*

Minutes
a. January 27, 2025*

Celebrating Success
a. Dr. Boyd’s Trip to Florida
b. Other

Chairman’s Report
a. February 27,2025 NC Community College/Superintendents Convening
b. March 3-7, 2025 MCC Spring Break- College open
c. March 31, 2025 MCC Board of Trustees Meeting
d. Other- Reminder- SEI Statements due April 15, 2025

Committee Reports
a. Personnel Committee- Committee did not meet
1. Other

b. Finance Committee- Committee did not meet
i. Financials*- included in the packet for review
il. Other

c. Building & Grounds Committee- Committee did not meet
i. Other

d. Academic Committee- Committee did not meet
1. Other


http://www.mayland.edu/

X.  President’s Report
a. Construction Update
b. Bonuses

c. Other
XI.  New Business
a. FYI- Program Updates
b. Other

XII.  Adjourn

* Denotes an attachment is included for this agenda item



MAYLAND COMMUNITY COLLEGE
BUDGET SUMMARY

FY 2024-25

July 1, 2024 -January 31, 2025

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE |YTD as a % of
ALLOTMENT & Encumbrances BUDGET
State Current Funds $13,142,929 $6,026,577 | $7,116,352 45.85%
State Equipment and Books $874,752 $316,407 $558,345 36.17%
Total State $14,017,681 $6,342,984 | $7,674,697 45.25%
County Current Expense $1,308,984 $825,655 $483,329 63.08%
County Capital Outlay* $90,000 $4,298 $85,702 4.78%
Total County $1,398,984 $829,953 $569,031 59.33%
Original State Allocation $9,906,961
Basic Skills State Allotment and Performance Based Funds 318,280 included in original state alloc
Basic Skills Federal Portion 175,578
Basic Skill Performance Based Funding Carryforward 38,658
Nursing Faculty Salary Adjustment 38,344
Faculty Recruitment and Rentention 114,651
Performance Base Funding 78,680 included in original state alloc
Performance Base Funding Carryforward 66,955
Customized Training 47,500 included in original state alloc
Customized Training Additional funds and carryfoward 2,623
High Cost Healthcare 53,091
High Cost Healthcare for Medical L.ab Tech Program 500,000
Career and Tech Ed-Perkins 52,787 included in original state alloc
Career and Tech Ed-PerkinsCarryforward 7,652
State and Child Care 26,907 included in original state alloc
Finish Line Grant 21,525
Small Business Center 166,978 included in original state alloc
Equipment and LRC Carryforward 109,088
Short term Workforce Development 5,417
Stablization Funds Carryforward 871,129
Rural College Broadband Carryforward 48,722
Enroliment Growth Carryfoward 112,648
Apprenticeship Carryforward 43,679
Apprenticeship Recall (25,362)
Disaster Relief Funds Tuition &Registration 364,709
Disaster Relief Funds Emergency Scholarships 609,794
Disaster Relief Funds Mental Health Support 72,942
Additional Disaster Relief Funds Emergency Scholarships 17,994
Additional Disaster Relief Funds Mental Health Support 2,659
Enroliment Growth allocation for YF 2024-25 731,324
Longevity 126,900
Reversion
Total State Budget [ $14,017,681 |
County Allocation
Original County Allocation $1,163,349
Total Additions (Deletions) $0
Total County Budget $1,163,349
Please note: County Captial Outiay does includes the 30,000 that is paid to the vendor directly by
Yancey County for the HVAC System Replacements at Yancey Campus.




Mayland Community College
Commissions by Type
July 1, 2024 - Jan. 31, 2025

Month Bookstore Vending Totals
July $ 37.36 $ 3736
August S 113.37 S 113.37
September S 159.32 S 159.32
October S 53.29 S 53.29
November S -
December S 85.91 S 85.91
January S 68.61 S 68.61
February S -
March S .
April 5 R
May S -
June $ =
Totals - S 517.86 S 517.86

Please note: Closure for Hurricane/Storm affected sales. We are paid a
month behind so check for December covered October and November sales.



Please note: There was no board meeting for the month of February 2024 so used March BOT

financials for comparison purposes.

MAYLAND COMMUNITY COLLEGE

BUDGET SUMMARY

FY 2023-24

July 1, 2023 -February 29, 2024

*The County Budgets included the additional funding of
30,000.00 from Yancey County for the Yancey Campus for
replacement of 3 HVAC units, Mitchell County includes the
21,497.00 for the Fire/College Program at Mitchell High
School once It Is implemented, and Avery County funded
the 30,000 raquest for Capital Projects.

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE | YTD as a % of
ALLOTMENT | & Encumbrances BUDGET
State Current Funds $11,732,387 $6,553,238 | $5,179,149 55.86%
State Equipment and Books $754,445 $389,906 $364,539 51.68%
Total State $12,486,832 $6,943,145 | $5,643,687 55.60%
County Current Expense $1,178,832 $867,960 $310,672 73.864%
County Capital Qutlay $60,000 $34,054 $25,946 56.76%
Total County $1,238,632 $902,014 $336,618 72.82%
Original State Allocation $9,651,405
Basic Skills Allotment including Performance Based 301,142
Basic Skills Performance Based Funding Carryforward 1,136
Basic Skills Federal Portion 163,286
Performance Base Funding 66,955
Performance Base Funding Carryforward 13,321
Customized Training Project 5,638
Customized Training 47,000
Equipment and LRC Carryforward 2,300
Career and Tech Ed-Perkins Carryforward 6,730
Career and Tech Ed-Perkins §7,100
Longleaf Commitment Student Service Support Carryforward 200
State and Child Care 26,717
Small Business Center 171,196
Faculty Recruitment&Retention (Tier 1) 96,231
Expansion of Apprenticeship Programs 70,000
Stabllization Funding Carryforward 1,741,485
GEER |l Workforce Resllience 7,125
Finish Line Grants 42,954
Rural College Broadband Access Carryforward 375,507
Apprenticeship Building America Grant 4,000
Short Term Workforce 5,339
Enroliment Growth 120,742
Nursing Faculty Salary allocation 38,344
Underserved Student Outreach Carryforward 25,783
Longevity 115,336
Reversion 0
Total State Budget $§ 12,486,832
County Allocation
Original County Allocation $1,306,826
*Yancey 439,773.00, Mitchell 409,280.00, Avery 457,773,00
Total Additions {Deletions)
Total County Budget $1,306,826




Please note: There was no board meeting for the month of February 2024 so used March BOT

financials for comparison purposes.

Mayland Community College
Commissions by Type
July 1, 2023 February 29, 2024

Month Bookstore Vending Kitchen Rental Pool Tables Totals
July S 79.94 S 550.00 S 0.75 $ 630.69
August S 186.64 S 500.00 S 5.25 S 691.89
September $ 156.00 S 500.00 S 33.25 $  689.25
October S 174.61 S 500.00 S 674.61
November S 161.69 S 500.00 S 661.69
December S 77.12 S 250.00 $ 327.12
January S 89.99 S 250.00 S 339.99
February $
March S
April $
May $
June S -
Totals S - $ 925.99 $ 3,050.00 5 39.25 $ 4,015.24

Please note: MCC will no longer have commissions from Pool tables. Also, beginning in February we will
no longer have any kitchen rental income.
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