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Members Present  Other Interested Parties Present 

Bryan Peterson, Chair   Dr. John Boyd, President 
Nancy Burleson Keegan Anderson, Vice President Instruction  
Van Phillips Amanda Buchanan, VP Administration 
Keith Holtsclaw Monica Carpenter, Associate Vice President  
 Brooke Burleson, Secretary to Board of Trustees 
Members Present via Zoom  
Jennie Harpold  
Charles Baker  
Steve Pitman  
Julie Weatherman  

Call to Order 
Chair Peterson called the Mayland Community College Board of Trustees to order at 12:14pm.  

Pledge of Allegiance 

Invocation 
Chair Peterson offered the invocation. 

Ethics Reminder 
Chair Peterson provided the ethics reminder.  No conflicts of interest were noted.   

Approval of Agenda  
Trustee Burleson made a motion to approve the agenda.  Trustee Holtsclaw seconded the motion.   All 
approved, motion carried.   
 
Approval of Minutes 

Trustee Phillips made a motion to approve the October 28, 2024 minutes with a second from Trustee 
Burleson.  All approved; motion carried.   

Celebrating Success 

a. October 21, 2024 Resume Classes 
b. November 22, 2024 MCC Faculty & Staff Friendsgiving- This event was canceled due to adverse 

weather.  Lunch will be served to faculty and staff on November 26, 2024.   
c. Other- Trustee Burleson stated that she received positive news about Mayland from a 

community member.   
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Chairman’s Report 

a. November 28 & 29, 2024 Thanksgiving Break, college closed  
b. December 17, 2024 MCC Christmas lunch, 12pm, Student Commons- BOT Invited 
c. December 19-31, 2024 MCC Closed- cleaning & holiday break 
d. January 1, 2025 MCC Closed-NYE holiday 
e. January 27, 2025 MCC BOT Meeting 
f. Other 

 

Committee Reports 
a. Personnel Committee- Committee did not meet 

i. Other 
b. Finance Committee- Committee did not meet 

i. Financials- The financials were included in the packet for review.   
ii. Other 

c.  Building and Grounds Committee – Committee did not meet 
i.     Other  

d. Academic Committee- Committee did not meet 
i. Business Administration Program- This is a curriculum program that has been requested by 

the prison.     
Trustee Burleson made a motion to approve the Business Administration Program with a second from 
Trustee Holtsclaw.  All approved; motion carried. 

ii. Other-  
 

President’s Report 
Dr. Boyd presented the President’s Report.    

   
a. Construction Update- Dr. Boyd presented the update of construction projects.   

 
Hotel- There was some water damage in the hotel that has been reviewed by the insurance adjuster.  
There was a toilet that leaked down in to a couple rooms that will need to be repaired.   
Bids are out for construction on the dining room and bar.  Those bids are due December 2, 2024.  The 
kitchen equipment was installed.   MCC is offering this space to any local restaurant owner that lost their 
restaurant in the storm that is interested in working from that space until they are able to open back 
their own space. 
Three Peaks/YMCA- Approximately 30 working days were lost due to the hurricane.  The entranceway 
was added to the scope.  One of the walls on the southeast side was pushed in from Hurricane Helene.  
The engineer and insurance engineer both came to look at the site and added some work to the scope 
to reinforce the walls.       
Main Campus- There was some flooding on the main campus and a small landslide on the back side of 
the main campus.  A contractor has looked at a possible retaining wall to prevent the slide from hitting 
the building.  FEMA and insurance have been contacted about these damages. 
MCC held an event for Mountain Air at the ESP before the storm hit in an effort to raise funds and 
educate the residents on the ESP.  Since the storm, this effort has been delayed.   



MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: 
MEETING MINUTES 

November 25, 2024 

 

3 

b. Budget Update- Enrollment growth funds were passed last week by the legislature.  MCC lost 
two employees from the storm due to relocation.   

c. Other- There were 194 withdrawals from classes and 125 student withdrawals as a result of the 
storm. 
The prisons were closed due to the storm and therefore, there have not been any classes going 
on at this time.  Prison instructors have been working on campus to clean up debris so that they 
can still get their regular hours.  There were no full-time positions lost as a result of the storm.   
Water and sewer have been restored to the college.   
FEMA and insurance have been filed.   
MCC is seeking a consultant to assist with FEMA filing.   
FEMA associates came to campus two days to assist students, faculty, and staff with claims. 
The Mexican Consulate is on campus this week to assist the Hispanic community with needs. 
The Little Switzerland Relief organization is on campus this week preparing meals for 1000 
community members. 
December 7 a group from Kentucky is coming to campus to cook meals and provide free items 
(toys, clothes, etc) for parents to come shop for kids.  This event includes a wrapping station, 
Santa with free pictures offered, and a bounce house (weather permitting) for the kids. 
A new Trustee was appointed to the MCC Board, Christy Bryant.  This is a Yancey County 
appointment from the House.   

 

Closed Session 
The Board entered closed session per NCGS 143-318.11.a.6  
A motion was made by Trustee Burleson to go in to closed session with a second from Trustee Phillips.  
All approve; motion carried.   
The Board exited closed session per NCGS 143-318.11.a.6  
A motion was made by Trustee Holtsclaw to exit closed session with a second from Trustee Phillips.  All 
approved; motion carried. 
 

New Business  
a. Other-  

 
Adjourn  
Trustee Holtsclaw  made a motion to adjourn at 1:17pm All approved.   
 
Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees. 



 
MAYLAND 

COMMUNITY COLLEGE 
www.mayland.edu 

Agenda 
Monday, November 25, 2024 

Board Meeting 12:00pm 
Zoom Call/Owens Board Room 

 
 

I. Call to Order  
 

II. Pledge Of Allegiance  
 

III. Invocation  
 

IV. Ethics Reminder  
 
V. Introduction of New Trustee- Michele Presnell 
 

VI. Approval of Agenda* 
 

VII. Minutes  
a. October 28, 2024*  

 
VIII. Celebrating Success  

a. October 21, 2024 Resume Classes 
b. November 22, 2024 MCC Faculty & Staff Friendsgiving   
c. Other 

 
IX. Chairman’s Report  

a. November 28 & 29, 2024 Thanksgiving Break, college closed 
b. December 17, 2024 MCC Christmas lunch, 12pm, Student Commons- BOT 

Invited 
c. December 19-31, 2024 MCC Closed- cleaning & holiday break 
d. January 1, 2025 MCC Closed-NYE holiday 
e. January 29, 2024 MCC BOT Meeting 
f. Other 

 
X. Committee Reports   

 
a. Personnel Committee-  (committee did not meet)  

i. Other 
 

b. Finance Committee (committee did not meet)  
i. Financials* 

ii. Other 
 
 

http://www.mayland.edu/


c. Building and Grounds Committee (committee did not meet)  
i. Other 

 
d. Academic Committee- (committee did not meet)  

i. Business Administration Program*  
ii. Other   

 
XI. President’s Report  

a. Construction Update 
b. Budget Update 
c. Other 

 
XII. Closed Session- NCGS 143-318.11.a.6  

 
XIII. New Business  

a. Other 
 

XIV. Adjourn 
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North Carolina Community College System 
Curriculum Program Application Procedures and Accountability Report for  

Existing Program Titles to be Offered to Captive or Co-opted Groups 
 
This application should be used for parent and/or concentration programs to be offered to a captive or  
co-opted group. 
 
The State Board of Community Colleges has established rules to guide the approval of 
certificate, diploma and associate in applied science programs as listed in 1D SBCCC 400.6 (a)(1)  

 “Captive or co-opted groups” are defined in 1D SBCCC 700.98 (a) of State Board of Community 
Colleges Code “as inmates in a correctional facility; clients of sheltered workshops, domiciliary 
care facilities, nursing facilities, mental retardation centers; substance abuse rehabilitation 
centers; and in-patients of psychiatric hospitals.”   

The following General Statutes (G.S.) and State Board of Community Colleges Code (SBCCC) 
apply when offering curriculum programming to these groups (note that some are specific to 
inmates only): 

G.S. 115-D (c):  No course of instruction shall be offered by any community college at State 
expense or partial State expense to any captive or co-opted group of students, as defined by 
the State Board of Community Colleges, without prior approval of the State Board of 
Community Colleges.  
 

All course offerings approved for State prison inmates must be tied to clearly identified job 
skills, transition needs, or both. Approval by the State Board of Community Colleges shall be 
presumed to constitute approval of both the course and the group served by that 
institution. The State Board of Community Colleges may delegate to the President the 
power to make an initial approval, with final approval to be made by the State Board of 
Community Colleges.  
 

A course taught without such approval will not yield any full-time equivalent students, as 
defined by the State Board of Community Colleges. 
G.S. 115-D (c1):  Community colleges shall report full-time equivalent (FTE) student hours 
for correction education programs on the basis of contact hours rather than student 
membership hours.  
 

No community college shall operate a multi-entry/multi-exit class or program in a prison 
facility, except for a literacy class or program. 
 

The State Board shall work with the Division of Adult Correction of the Department of Public 
Safety on offering classes and programs that match the average length of stay of an inmate 
in a prison facility. 
 

1D SBCCC 700.98 (a):  A college shall obtain State Board approval prior to providing 
instruction to students who are classified captive or co-opted.  Captive or co-opted groups 
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of students are defined as inmates in a correctional facility; clients of sheltered workshops, 
domiciliary care facilities, nursing facilities, mental retardation centers; substance abuse 
rehabilitation centers; and in-patients of psychiatric hospitals.  Approval by the State Board 
of Community Colleges shall constitute approval of the curriculum program or occupational 
extension course(s) and the group to be served by the college. 
 

1D SBCCC 700.98 (b):  Instruction to captive or co-opted groups may be approved when the 
State Board determines that the proposed instruction for the group is not a function of the 
requesting agency, and the instruction is within the purpose of the community college. 
 

1D SBCCC 700.98 (c): Instruction to captive or co-opted groups may be approved in the 
form of curriculum programs or courses and occupational extension courses.  State Board of 
Community Colleges (SBCC) approved curricula for Captive or co-opted groups shall include 
changes in programs of study and SBCC approved occupational extension course 
modifications.   
 

Physical education or work experience may not be a part of a curriculum program in a 
correctional setting.  
 

1D SBCCC 700.98 (d):  Policies governing student enrollment in curriculum programs or 
courses and occupational extension courses shall be consistent with general college 
policies. 

 
In addition, the State Board has adopted the attached Curriculum Program Application 
Procedures to guide community colleges in preparing and submitting applications for curriculum 
program approval for programs to be offered to captive or co-opted groups.   
 
Submission of Program Application:  
 
Colleges seeking captive/co-opted curriculum program approval should submit an application 
using the attached procedures.  All items must be completed and documented as indicated 
before the program can be considered for approval by the State Board.   
 
Colleges are encouraged to contact the appropriate program coordinator at the System Office 
for assistance in the completion of this application as it relates to program content.  (See 
Section 7 of the Curriculum Procedures Reference Manual for a list of Program Coordinators).   
 
If this is an application for programming for a state prison facility, the college should also 
contact the System Office Director of Public Safety Training Programs as soon as planning 
discussions begin to ensure appropriate coordination with the Educational Services office at the 
Division of Adult Correction. 
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Two (2) copies of the application with original signatures should be submitted to: 
 
captive@nccomminitycolleges.edu  
Senior Vice President/Chief Academic Officer 
Academic and Student Services  
North Carolina Community College System  

 
Deadlines: 
 
Program applications may be submitted at any time.  Completed applications received by the first 
working day of the month will be processed within 90 days.  The approval process for applications 
which are received after the first working day of the month, are incomplete, or require further analysis 
may exceed this 90-day schedule.   
 
Applications for programs for state prison facilities will be routed by the System Office to the Division 
of Adult Correction for approval prior to submission to the State Board for action.   
 
Applications that are complete, require no further analysis or documentation, and (if applicable) are 
supported by the Division of Adult Correction will be presented to the State Board for Action.  Since the 
State Board normally does not meet in June or December, application processing schedules which 
include these months may also exceed 90 days. 
 
The Three Year Accountability Report must be submitted three years after program 
implementation.    

mailto:captive@nccomminitycolleges.edu
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CURRICULUM PROGRAM APPLICATION PROCEDURES 
 

Instructions for Completing Attached Application: 
All items must be completed and documented as indicated before the program can be considered for 
approval by the State Board.   
 

I. Program Planning  
 

Items A and B should be presented in narrative format and include appropriate 
documentation to support the case for the proposed program.  This narrative will 
serve as the primary resource for the State Board’s consideration.  The narrative is 
restricted to three to five pages. 
 

A. Purpose:  
Discuss the purpose of the proposed program and demonstrate how the 
proposed program directly relates to the mission of the college and the college’s 
Institutional Effectiveness Plan. 
 

B. Rationale:  
Build a narrative case for starting the new program, including employment 
opportunities, method of delivery, and additional information to substantiate 
the college’s rationale and justification for starting the new program.  If the 
proposed program is to be offered for a state prison operated by the Division of 
Adult Correction, include an analysis of statewide employment opportunities; 
program admissions requirements; length of time required to complete 
credential levels as offered at the specific facility; method of delivery; 
documentation that the prison facility can provide adequate students, classroom 
space, and other support for program sustainability; and itemization of funding 
sources and responsibilities. 
 

C. Local Certification:  
Complete the institutional certification.   
 

A copy of the minutes from the Board of Trustees meeting(s) at which the 
proposed program was discussed and approved must be attached to the 
application. 

 

II.  Implementation of Instructional Service Agreements 
 
Level III Instructional Service Agreements:  If the applying college intends to collaborate 
with one or more colleges to offer the proposed program, a Level III Instructional 
Agreement (ISA) should be included with the program application.  Please utilize Section 6 
of the Curriculum Procedures Reference Manual to obtain the guidelines and suggested 
format for Level III ISAs.   
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Level I Instructional Service Agreements:  If a captive or co-opted facility intends to 
transport students to an off-facility classroom that is in another college’s service area, a 
Level  I  ISA should be on file in the college’s records. 
 

III. Proposed Program of Study 
  

The proposed program of study should be designed to be in compliance with the 
curriculum standard approved by the State Board of Community Colleges.  The State 
Board approved curriculum standard for each program is located at: 
http://www.nccommunitycolleges.edu/Programs/curriculum_standards.html.     

 
The proposed program of study should also be designed using the appropriate courses 
listed in the Combined Course Library which is located at: 
http://www.nccommunitycolleges.edu/ccl.html.    

 
 

IV.    Three Year Accountability Report  
 
A Three Year Accountability Report must be submitted three years after program 
implementation.  The report must include information on enrollment, completers, 
employment, licensure/accreditation and other pertinent information.    
 
The Three Year Accountability Report required by the State Board should be submitted to: 

 
accountability@nnccommunitycolleges.edu  
Senior Vice President/Chief Academic Officer 
Academic and Student Services  
North Carolina Community College System  

 
 
Note:  If this program is offered in a state prison, similar information may be requested 
annually as part of the NCCCS and Division of Adult Correction joint planning process. 

http://www.nccommunitycolleges.edu/Programs/curriculum_standards.html
http://www.nccommunitycolleges.edu/ccl.html
mailto:accountability@nnccommunitycolleges.edu
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CURRICULUM PROGRAM APPLICATION  
for Existing Program Titles 

to be Offered to Captive or Co-opted Groups 
 

 

College Mayland Community College_ 
                                                                                              
Captive/Co-opted Site: Avery-Mitchell Correctional Institution 
 
If State Prison Site:  Prison Code 4680______      Matrix Category:  _3_____ 
 
Program Title__Business Administration                                                                                                                                    
Concentration Title_____________________________________________________________                                                                           
(If applicable) 
Program Code   A25120    
 
Credential (Indicate the highest credential to be awarded) 

 

    X      AAS             Diploma             Certificate 
 
Proposed Semester and Year of Implementation 

 

 __X__ Spring  _____ Summer  _____Fall 2025 
 
College Contact Person (Name/Title): __Dr. Keegan Anderson_________________________ 

 
Phone (828) 766-1290_______________  Extension ________ E-mail kanderson@mayland.edu   

 
 

Does this application include the use of a Level III Instructional Service Agreement (ISA)?  
 

           Yes    X       No          (If yes, please be sure to include the ISA with your application.) 
 

Will any students from the captive or co-opted facility be transported to classrooms outside 
the college’s service area for this program?   
 
           Yes   X       No          (If yes, complete a Level I ISA with the associated college to keep on file)  
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I. Program Planning  
Items A and B should be completed in a narrative format.  This narrative is limited to three to 
five pages.   
 

A.  Purpose: Provide a narrative which outlines the purpose of the proposed program and 
demonstrate how the proposed program directly relates to the mission of the college and 
the college’s Institutional Effectiveness Plan. (Attach additional completed pages.) 

 
The mission of Mayland Community College (MCC) is to promote individual, community, and 
economic growth by providing affordable, high-quality, and easily accessible lifelong learning. 
Creating a viable pathway to the workforce or to transfer to a four-year institution is the 
ultimate outcome of our curriculum programs. While there are several areas to enhance our 
traditional, local communities, we also serve a population of incarcerated individuals at two 
prisons. MCC looks to provide programming, in partnership with our local prisons, to help 
provide an opportunity for upward social mobility for these inmate populations. 
 
Business Administration is a program that prepares individuals for several areas in today’s 
workforce. An individual needs skills that pertain to planning, organization, directing, and the 
use of controls to be effective in the operations of business. Subject matter in concern to 
management theory, human resources, entrepreneurship, finance, logistics, and marketing are 
a few of the critical areas covered to help individuals become more valuable as they prepare for 
the workforce.  
 
The learning outcomes for our Business Administration program are as follows: 

• To demonstrate the principles of accounting, finance, economics, marketing, 
management, business law, and ethical reasoning to make effective decisions and solve 
problems. 

• To demonstrate the ability to organize and communicate ideas in person and group 
situations via written and verbal avenues. 

• To demonstrate the use of computer applications and therefore be able to work 
effectively and efficiently in a business environment. 
 

The learning outcomes for the program are assessed through comprehensive assignments in 
various courses and are built on supporting student learning outcomes at the course level. The 
outcomes link key concepts from classes to the needs of our advisory boards and program 
description through assessments given. Our Institutional Effective department then tracks the 
measure of these outcomes through our Program Review process and changes are made when 
assessments do not meet specified benchmarks. 
 
Through a partnership between the North Carolina Department of Corrections (NCDAC), MCC, 
and the University of North Carolina at Asheville (UNCA) the aim is to provide a unique 
opportunity at Avery Mitchell Correctional Institute (AMCI) for inmates to have an opportunity 
at various curricula credentials in Business Administration. MCC will provide certificate, 
diploma, and associate of applied science credentials and UNCA will provide instruction leading 
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to a baccalaureate degree through transfer. 
 

B.  Rationale:  Build a narrative case for starting the new program. (See instructions            
provided on page 4.)     (Attach additional completed pages.) 
 

The proposed Business Administration prison program to be offered at AMCI intends to help 
inmates have an opportunity at a meaningful career upon release. The Associate in Applied 
Science (AAS) degree will give a broad foundation of business skills needed to work in today’s 
industry. While the program aims to provide an AAS in Business Administration, the program 
will be designed with stackable credentials for students as they progress through the curricula. 
Attrition is expected for each cohort entering the program, therefore an award of a certificate 
and diploma will be an option if a student must leave the program before completing the AAS 
and has enough credits to be awarded a credential. 
 
The proposed program is designed to offer eight classes in an 8-week format for 16 weeks and 
in the summer offer three 8-week classes for eight weeks. Each class will be offered two days a 
week in a morning or afternoon time allotment, Monday through Thursday. Morning blocks will 
have up to four hours of time and afternoon blocks will have up to three hours and forty-five 
minutes. Fridays will be left open for study hall and tutoring. 
 
The program will be designed to accept fifteen students and run in a cohort manner for two 
years. Classes will run in a traditional, blended, or hybrid format throughout the program. Table 
1 shows the proposed program. 
 
Table 1 
The proposed program of study in Business Administration at AMCI. 
 

Associate in Applied Science Degree, Business Administration 
Course and Hour Requirements 

 
            Clinical    Work 

Title                           Class Lab Hours   Experience Credits 
 
 I.  General Education Courses 
      Communications require six SHC for degree or three SHC for diploma.  Humanities/Fine Arts. 
      Social/Behavioral Science and Natural Sciences/Mathematics all require three SHC. 
 
English/Communications 
 ENG 111 Writing & Inquiry   3 0 0 0 3 

Select one of the following: 
ENG 112 Writing/Research in the Disciplines 3 0 0 0 3 
COM 231 Public Speaking    3 0 0 0 3 
COM 120 Introduction to Communication  3 0 0 0 3 

 
Mathematics 

MAT 152 Statistical Methods I   3 2 0 0 4 
Humanities/Fine Arts 

Select one of the following: 
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Humanities Elective   3 0 0 0 3 
Social/Behavioral Sciences 

Select one of the following: 
 PSY 150 General Psychology   3 0 0 0 3 

SOC 210 Introduction to Sociology  3 0 0 0 3 
            15-16 
 II.  Major Courses  
       A.  Core 
             1.  Required Courses 

BUS 110 Introduction to Business   3 0 0 0 3 
BUS 115 Business Law I    3  0 0 0 3 

 BUS 137 Principles of Management  3 0 0 0 3 
 MKT 120 Principles of Marketing    3 0 0 0 3 

Select one of the following: 
ACC 115 College Accounting   3 2 0 0 4  
ACC 120 Prin. of Financial Accounting I  3 2 0 0 4 

             
             2.  Required Subject Areas 

ECONOMICS: 
Select one of the following: 

ECO 151 Survey of Economics   3 0 0 0 3 
ECO 251 Principles of Microeconomics  3 0 0 0 3 

 
 COMPUTERS:   

CIS 110 Introduction to Computers  2 2 0 0 3 
             
SUBJECT AREA:  General Business Administration 
BUS 125 Personal Finance   3 0 0 0 3 
BUS 230 Small Business Management  3 0 0 0 3 
BUS 240 Business Ethics    3 0 0 0 3  
BUS 255 Organizational Behavior in Business 3 0 0 0 3 

34 
    
  B.  Concentration (If appropriate) 
 
     C.  Other Major Courses (Select a maximum of 9SHC from identified prefixes with the exception of no maximum for  
       for prefixes in the core or concentration) 
 
 BUS 159 Tech Trends in Business  3 0 0  0 3 

BUS 270 Professional Development  3 0 0 0 3  
BUS 285 Business Management Issues  2 2 0 0 3  

Select two courses from the following: 
ECO 252 Principles of Macroeconomics  3 0 0 0 3 
CTS 115 Infosystems Business Concepts  3 0 0 0 3 

 OST 137 Office Software Applications  2 2 0 0 3 
 BUS 253 Leadership and Management Skills 3 0 0 0 3 
 BUS 160 Data Analytics/Decision Making 2 2 0 0 3 
 OST 181 Office Procedures   2 2 0 0 3  

15 
 
III.  Other Required Courses (maximum of 7 for AAS, 4 SHC for diploma, and 1 SHC for certificate) 
        These may include electives, orientation, study skills, and other college or departmental graduation requirements. 
 
 ACA 115 College Study Skills   0 2 0 0 1 
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         Total Credits      65-66 
 
Humanities Elective:  ART 111, ART 114, ART 115, HUM 110, HUM 115, HUM 122, HUM 130,  
HUM 160, HUM 220, MUS 110 
 
Developmental:  DRE 096, DRE 097, DRE 098, DMA 010, DMA 020, DMA 030, DMA 040, DMA 
050, DMA 060, DMA 070, DMA 080 and OST 080  
 
Once an individual has an opportunity to reenter society successfully after release, having a 
knowledgeable skillset will help provide a sustainable wage for themselves and their family, as 
well as a good economic impact on society. Table 2 shows wage and growth data for careers in 
North Carolina in the Business Administration field. 
 
Table 2 
Earnings for careers in the Business Administration field in North Carolina. 
 

Career (SOC Code) Low Salary 
(Hourly Rate) 

Median Salary 
(Hourly Rate) 

High Salary (Hourly 
Rate) 

Growth Rate 

General and Operations 
Managers (11-1021.00) 

$49,900 ($23.99) 
 

$104,570 ($50.27 ) 
 

$239,200+ ($115.00) 2% to 4% 

Facilities Managers (11-
3013.00) 

$58,030 ($27.90)
   

$98,110 ($47.17) $162,430 ($78.09) 5% to 8% 

Supply Chain Managers 
(11-3071.04) 

$58,380 ($28.07)
  

$98,520 ($47.36) $168,520 ($81.02) 5% to 8% 

 
Note: The data provided is from O*Net. 
 
The NCDAC will target specific inmates for the program. Criteria for an inmate to be selected 
will require a high school diploma or equivalent, infraction-free for at least 180 days, the 
willingness to be at AMCI for four years, and remaining sentence time between five and ten 
years. One classroom will be provided at AMCI for the program to be delivered. Limited 
internet access will be provided to the class by the NCDAC and iPads will be issued to the 
students to complete assignments outside of class time. The program will also provide study 
halls to the students throughout the week where extra support and tutoring will be available.   
 
MCC will provide several services for the students enrolled in the proposed program at AMCI. 
The existing library at AMCI will be utilized to help in various classes and additional resources 
will be added once an instructor is in place. MCC will look for ways to provide access to 
resources through the limited internet access portal and provide requested material as needed, 
such as articles and data. The NCDAC has counseling services at the facility, MCC will provide 
supplemental counseling as needed and feasible. MCC will also provide tutors on various days 
throughout the week to help and support students in classes. UNCA will also provide various 
measures to help support students, such as career exploration and topics that focus on reentry 
to society once the student’s sentence is over. 
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MCC estimates the program to generate approximately 30 FTE equating to approximately 
$121,000 through each cycle of the program. 

 
If the proposed program is to be offered for a state prison operated by the Division of Adult 
Correction, the following tables must be completed as part of the application. 

 
Table 1: Estimate the institutional costs associated with the proposed program and indicate 
the totals of both start-up and ongoing costs for equipment, maintenance, and instructional 
costs.  This should include the costs for the instructor(s). 

 
 

Table 1: Estimated Costs 
 
Start-up 
(include instructor costs) 

 
$95,725 

 
Ongoing 
(projected yearly costs) 

 
$88,725 

 
Table 2: Given the estimated start-up costs and projected ongoing costs, describe the 
applying college's plan for obtaining the necessary funds to initiate and maintain a viable 
program over a three-year period.  Indicate sources of revenue (State, Federal, special 
grant) equivalent to the summary of costs which will be used to support the proposed 
program. 

 
 

Table 2 
 

State Funds 
(Community College) 

 
State Funds 

(Adult Correction*) 

 
Federal 
Funds 

 
Special Grant/Other 

(please specify) 
 
Personnel 

 
$67,000 

 
 

 
 

 
 

 
Fringes 

 
$21,225 

 
 

 
 

 
 

 
Computers/ 
Equipment/Other 
Resources 

 
 

 
$0- Computers are 
at the facility for 
occasional use 
 
$0-Projector is at 
the facility 
 

 
 

 
 

 
Supplies 

 
$500 

 
 

 
 

 
 

 
Textbooks 

 
$7,000 

 
 

 
 

 
 

 
Furniture 

 
 

 
$0-already 
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provided 
 
Renovation  
Costs 

 
 

 
$0-not needed 

 
 

 
 

 
Other (please specify) 

 
 

 
 

 
 

 
 

 
*Document that the Director of Educational Services, Division of Adult Correction, has been 
notified of these budgetary needs. Prior notification of the Director of Educational Services is 
for planning purposes only; it does not imply program approval.  Once received by the System 
Office, the entire captive program application packet will be routed to the Division of Adult 
Correction for approval prior to taking it to the State Board for action. 
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C. Institutional Certification: Complete the following form and obtain required signatures. Form 
with original signatures should be included in the application. 
 
 

Institutional Certification – Program for Captive and Co-opted Group 
 
This curriculum program  Business Administration              A25120             
       (Program Title)                                (Program Code) 
 
To be offered for ____________Avery Mitchell Correctional Facility___________________ 
                                                          (Captive or Co-opted Facility) 
 
will enhance the workforce of North Carolina, will provide educational and training 
opportunities consistent with the mission of the college, and will not duplicate the opportunities 
currently offered. 
 
____________________________Mayland Community College______________________ 

(Community College Name) 
 

has assessed the need for this program and the resources required to maintain a viable program 
and certifies that the college can operate this program efficiently and effectively within the 
resources available to the college. 
 
The college understands that this proposed program will require a program accountability 
report that will include items such as student success measures, enrollment trends, completion 
rates, and employment data three years after implementation if the program is approved by the 
State Board. 

 
(A copy of the minutes from the Board of Trustees meeting(s) where the proposed program 
was discussed and approved must be attached to the application.) 
 
 
____________________________________________________ _____________________ 
Signature, President of College           Date 
 
 
_____________________________________________________ _____________________ 
Signature, Board of Trustees Chair           Date 
 
 
_____________________________________________________ _____________________ 
Signature, Captive/Co-opted Site Manager/Superintendent        Date 
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 II.  Instructional Service Agreements (ISA):   
 
Include a Level III Instructional Service Agreement with the application if the applying college 
intends to collaborate with one or more colleges to offer the proposed program.  (See Section 6 
of the Curriculum Procedures Reference Manual for guidelines.)  Ensure that a Level I 
Instructional Service Agreement is on file at the college if students from the proposed program 
will be transported to classroom sites outside the college’s service area. 
 
III. Proposed Program of Study:  Complete the following to indicate the proposed program 
of study. 
 
Notes:  Per 1D SBCCC 700.98(c), physical education or work experience may not be part of a 
curriculum program in a correctional setting.  Course substitutions are not applicable.    

A. GENERAL EDUCATION:  Degree programs must contain a minimum of 15 semester hours including at least one course 
from each of the following areas: humanities/fine arts, social/behavioral sciences, and natural sciences/mathematics.  
Degree programs must contain a minimum of 6 semester hours of communications.  Diploma programs must contain 
a minimum of 6 semester hours of general education; 3 semester hours must be in communications.  General 
education is optional in certificate programs. 

 
1. Communication: 

The following course(s) are required:    
  Course Number  Course Title (Credit)     
  ENG 111 Expository Writing (3) (Example format)    

 
 

 Communication Pick List if applicable: 
  Select a course(s) from the following: 

 
2.Humanities/Fine Arts: 

The following course(s) are required:    
  Course Number  Course Title (Credit)      

 
 Humanities/Fine Arts Pick List if applicable: 
 Select a course(s) from the following: 

 
3.Social/Behavioral Sciences: 

  The following course(s) are required:    
        Course Number  Course Title  (Credit)      

 
 Social/Behavioral Pick List if applicable: 
 Select a course(s) from the following: 

 
4.Natural Sciences/Mathematics: 

  The following course(s) are required:    
  Course Number  Course Title  (Credit)      

 
 Natural Sciences/Mathematics Pick List if applicable: 
 Select a course(s) from the following: 
 
                              Total General Education Semester Hour Credits Required ________ 
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Program of Study (Continued)  
B.  MAJOR HOURS 
 

1. Core 
   The core is comprised of specific courses and/or subject areas which are required for each curriculum program. 

These are identified on the curriculum standard for each program.   
 

     The following course(s) are required:  
  Course Number  Course Title  (Credit)      
 
 

Required Subject Area(s) if applicable: 
 

                                                                                            Total Core Semester Hour Credits____ 
 

2. Concentration (if applicable) 
   If the proposed program is a concentration, please list the required courses and/or subject areas.  Only utilize the 

courses and/or subject areas identified on the curriculum standard.   
 
   The following course(s) are required: 

  Course Number  Course Title  (Credit)      
 
 

Required Subject Area(s) if applicable: 
 
                                                                           Total Concentration Semester Hour Credits_____  
 

3. Other Major Hours 
Other major hours must be selected from prefixes listed on the curriculum standard.  A maximum of 9 semester 
hours of credit may be selected from any prefix listed, with the exception of prefixes listed in the core or unique 
prefixes as noted on the standard.   

 
     The following course(s) are required:  
  Course Number  Course Title  (Credit)      

 
 
Required Subject Area(s) if applicable: 
 

                                                                              Total Other Major  Semester Hour Credits ____ 
      
                                                                                        Total Major Semester Hour Credits_____  

 
C.  OTHER REQUIRED COURSES (If applicable) 

  A college may require other courses in order to meet graduation or local employer requirements.  These requirements 
may be met through a maximum of 7 semester hours of credit in a degree program; 4 semester hours of credit in a 
diploma program, and 1 semester hour of credit in a certificate program. Restricted, unique or free elective courses may 
not be included as other required courses.   

 
     The following course(s) are required: 
  Course Number  Course Title  (Credit)     

 
                                                                        Total Other Required Semester Hour Credits_____ 
 
                                                                              Total Semester Hours Credit in Program_____ 
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IV. Three Year Accountability Report:  The Three Year Accountability Report must be 
submitted three years after program implementation.  Use the following template for the 
report. 
 

NCCCS New Curriculum Program Application Procedures 
Template for 

Three Year Accountability Report for Existing Program Titles 
to be Offered to Captive or Co-opted Groups 

 

If this program is offered in a state prison, similar information may be requested annually as 
part of the NCCCS and Division of Adult Correction joint planning process. 
 

Name of College: _________________________________________________________ 
 

Captive/Co-opted Site: ________________________________________________________ 
 
If State Prison Site:  Prison Code ______________      Matrix Category:  ______________ 
 
Title of Curriculum Program:______________________________________________ 
 

Date of State Board Approval:______________________________________________ 
 

Semester Program Started at College:      Fall ⁪   Spring  ⁪  Summer ⁪        20_ _  
 

Number of Students Enrolled in Program Annually Since Implementation: 
(Please break down by certificate/diploma/AAS level if applicable.) 
  

 First Year  _____ 

 Second Year  _____ 

 Third Year  _____ 

Number of Program Completers by Year: (Include additional years if applicable.) 

 First Year  _____  Certificate_____ Diploma_____ AAS_____ 

  

 Second Year  _____  Certificate_____ Diploma_____ AAS_____ 

  

 Third Year  _____  Certificate_____ Diploma_____ AAS_____  
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Program Outlook for Next Five Years (Brief Narrative) 

 

 

Are there external accrediting or licensing requirements for this program?   
 
Yes    ⁪  No   ⁪ 

 
If  so, please provide date of accreditation/approval:  _________   20 _ _  

 
or projected date of accreditation/approval:    _________    20 _ _  

   
 

 
 
Attach any other information pertaining to the program.  
 
 
Please submit the Three Year Accountability Report to: 

 
accountability@nnccommunitycolleges.edu  
Senior Vice President/Chief Academic Officer  
Academic and Student Services  
North Carolina Community College System  

 

mailto:accountability@nnccommunitycolleges.edu
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