MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [BRNt 18 oy Wi p )
MEETING MINUTES

Members Present Other Interested Parties Present
Bryan Peterson, Chair Dr. John Boyd, President
Keith Holtsclaw Keegan Anderson, Vice President Instruction & CAO
Van Phillips Amanda Buchanan, VP Administration
Charles Baker Brywn Philips, Dean of Advancement
John Anglin Monica Carpenter, Assistant Vice President Workforce Dev.
Edwina Sluder Brooke Burleson, Secretary to Board of Trustees
Nancy Burleson
Jennie Harpold (via Zoom)
Elijah Allen, SGA Rep

Call to Order

Chair Peterson called the Mayland Community College Board of Trustees to order at 12:02pm.

Pledge of Allegiance

The Trustees recited the Pledge of Allegiance.

Invocation

Trustee Anglin offered the invocation.

Ethics Reminder

Chair Peterson provided the ethics reminder. No conflicts of interest were noted.

Introduction of New Trustee

Ms. Michele Presnell was unable to attend the meeting.

Approval of Agenda

Trustee Burleson made a motion to approve the agenda. Trustee Baker seconded the motion with
additions. All approved, motion carried.

Introduction of SGA Representative

Elijah Allen was introduced to the Board as the new SGA Representative.

Approval of Minutes

Trustee Holtsclaw made a motion to approve the August 26, 2024 minutes with a second from Trustee
Baker. All approved; motion carried.
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Celebrating Success

@0 o0 T

Mountain Air event at ESP

DREAM Day

MCC Student Appreciation event
YMCA Topping Ceremony

ASU ASPIRE Recognition event at ASU
SACSCOC visit

Other

Chairman’s Report

oo oo

November 6-8, 2024 CCA Conference

November 25, 2024 MCC Board of Trustees Meeting

November 28-29, 2024 Thanksgiving break, college closed

Other- The ARC Cyber Security grant has been approved. Another grant through ARC was
approved for MCC to work with Mr. Dale Carroll’s team regarding the local mines.

Committee Reports

No Committees met this month.

a.

b.

C.

d.

Personnel Committee-
i Other
Finance Committee-
i Other
Building and Grounds Committee
i Other-
Academic Committee-
i Other-

President’s Report
Dr. Boyd presented the President’s Report.

Hurricane Helene Updates- MCC was closed the two weeks following Hurricane Helene. Most of
that time there was no communication available. The Administrative team participated in the
county update meetings. The Sam Center is being used as supply storage for the county. Duke
Energy used the campus parking lot as parking and staging. There is currently a Mobile Medical
unity from the NC Dept of Health and Human Services stationed on campus. They are using the
upper parking lot for services as well as the old Cosmetology rooms for sleeping. MCC is
assisting with the Community Development Foundation with marketing support and fundraising
support. MCC has offered some old containers to Mitchell County for storage. The Yancy
County campus was used for police housing as well as portable showers and laundry. The Avery
Campus is housing a FEMA station. MCC classes started back with some classes starting October
21 and the remaining classes starting October 28. MCC is looking in to a day camp for school
age students starting at age 7. This camp will be held between 8am-12pm. MCC is also
investigating temporary child care services through the end of the year to help students, staff
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and faculty with child care needs. MCC is working with Mitchell County on FEMA assistance
reimbursement. The MCC Foundation is fundraising for hurricane needs. There is an on-campus
Committee that will be reviewing applications. Other Community Colleges across NC are
working together to help sponsor MCC in recovery efforts.
MCC does have water but it still encouraging use of the port-a-jons until the county’s temporary
sewer system gets installed. All employees and students have been accounted for. Two
employees have decided to leave the area as a result of the storm and have resigned. Prison
Instructors were given the opportunity to work around campus to get hours. ESP workers were
offered other duties to help with hours as well while the park is closed. Employees were also
offered the opportunity to volunteer at offsite locations to help offset hours.
There was some flood damage to the main campus building. A retaining wall is being
investigated to help in the future. A tree fell on the natural gas line and broke it. There were
several trees that fell over the driveway and around campus. One of the walls at Three Peaks
was moved a few inches. Moving forward the walls and roof will need to be tied in together.
Leaks were detected at all three campuses. Starlink devices are being used at each campus and
will be kept for emergencies in the future. MCC is working hard to help the community while
also working hard to help faculty, staff, and students and getting classes started back. Dr. Boyd
reviewed the latest legislative update that allows funds for grants for tuition, mental health
support, and other needs.
The hotel housed 31 rooms of Duke Energy workers that help restore power to the area.

b. Construction Updates- Vannoy has resumed construction on the YMCA.

c. Budget Updates

d. Accountability and Integrity Plan- Dr. Monica Carpenter presented the plan to the Board with a

few updates.

Trustee Phillips made a motion to approve the Accountability and Integrity Plan as written.

Trustee Baker seconded the motion. All approved; motion carried.

e. Other-

New Business

a. Program Termination letters presented for Board information.
b. Other- The Board was informed of a new 911 Program that the college is planning to start.

Adjourn
Trustee Sluder made a motion to adjourn at 1:22pm All approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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www.mayland.edu

Agenda
Monday, October 28, 2024
Board Meeting 12:00pm
Zoom Call/Owens Board Room

Call to Order

Pledge Of Allegiance

Invocation

Ethics Reminder

Introduction of New Trustee- Michele Presnell

Approval of Agenda*

Introduction of new SGA Representative: Elijah Allen

Minutes

a.

August 26, 2024*

Celebrating Success

a.

Mountain Air Event at ESP

b. DREAM Day

™o a0

MCC Student Appreciation event
YMCA Topping Ceremony

ASU ASPIRE Recognition event at ASU
SACS Visit

Other

Chairman’s Report

ac o

November 6-8, 2024 CCA Conference

November 25, 2024 MCC Board of Trustees Meeting
November 28-29, 2024 Thanksgiving Break, College Closed
Other


http://www.mayland.edu/

XI.  Committee Reports

a. Personnel Committee (committee did not meet)
i. Other

b. Finance Committee (committee did not meet)
i. Other

c. Building and Grounds Committee (committee did not meet)
i. Other

d. Academic Committee (committee did not meet)
i. Other

XII.  President’s Report
a. Hurricane Helene Updates

b. Construction Update

c. Budget Update

d. Accountability and Integrity Plan*
e. Other

XIII.  New Business
a. Program Termination Letters- FYI

XIV.  Adjourn

*handout included in packet



Mayland Community College
Economic and Workforce Development
Accountability and Integrity Plan

Effective:

Accountability within the NC Community College Workforce Continuing Education areas
encompasses a broad range of concepts including governance, institutional values, programs,
industry sectors, and community partners.
The State Board of Community Colleges Code mandates that NC Community Colleges review
programs to ensure that training is relevant to the workforce, responds to training needs, and is
responsible for state funds. (1B SBCCC 400.98 (a) Program review & 1D SBCCC 300.4 (a)
Program Accountability.)
In addition to SBCCC requirements, colleges are responsible to a number of external agencies to
document their programs and processes. This includes the Southern Association of Colleges
and Schools (SCACS), state credentialing agencies, and various grant entities.
Mayland Community College’s Accountability Plan includes three primary areas, which
constitute the accountability framework:

e Governance Priorities

e Academic Integrity/Program Accountability

e Market Forces

Governance Priorities

GOAL 1: Demonstrate accountability and credibility of operational functions

Objective: Identify and establish authority for roles and functions responsible for
operations, program development, policy creation and fiscal management

Plan: Each supervisor will manage the budget and program development for their respective
areas, with the Vice President of the division having broad authority over decisions. All
reporting requirements for outside agencies, workflow processes, student handbooks, and job
descriptions for divisional staff will be posted on a shared drive on the college server. In order
to implement a fiscal analysis and to maintain data integrity, all supervisors will complete a
Program Analysis at the end of each semester to examine program FTE and Headcount data to
detect trends. This document will be accessible to all supervisors. Annually, each supervisor
will complete an Annual Plan with Goals and Strategies that align to the overall Strategic Plan
for College and a Program Review every 3 years that includes a Program Analysis, SWOT

Analysis, Program Challenges, Goals, and Action Items. , which-includesa-SWOT-analysis,geals;

N d a0 on-blan ha Program Analy nd
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GOAL: 2: Demonstrate operational accountability for data reported for state budget
Objective: No material findings identified in biennial review of records

Plan: The Workforce Division shall adhere to written processes for core reporting
requirements. Processes include joint file review sessions; cross training on programs and
compliance requirements; and adherence to schedule for completion of reports generated in
Colleague throughout each semester. In addition, all supervisors are competent in Colleague
and capable of performing all functions required for class setup and student enrollment in
order to provide oversight for his or her staff. Also, all administrative staff are required to
participate in ICR submission to the System Office on a rotating basis in order to better
understand requirements and procedures. The procedure for ICR submission will be written
and held in a file on the Division's shared drive.

GOAL 3: Demonstrate accountability to performance aligned with state and federal
Agencies

Objective: Meet or exceed NCCCS Performance Measures in Basic Skills
Student Progress and National Reporting System (NRS) Annual Goals

Plan: The Pre-College Programs (Basic Skills) area of the Workforce Division will update and
expand written procedures to support meeting or exceeding NCCCS Performance Measures in
Basic Skills Student Progress and National Reporting System (NRS) Annual Goals (NCCC
Performance Measures/NRS Assessment Guidelines). Procedures will include regularly
scheduled staff trainings to ensure that instructors understand and follow pre- and post-testing
procedures and are monitoring per-class performance data. Review of data reports available
through Celeague ADVANSYS will be conducted periodically by administrative team in order to

monitor progress toward goals. H-additionthe-alignmentofcurreuium-materialstoNC
Content-Standards-wil-continue-

Academic Interests
GOAL 1: Students will meet specific course criteria to attain relevant license,
credential or demonstrate course completion requirements

Objective: Students will successfully attain student learning outcomes described
within the course syllabus
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Plan: Potential students will be screened carefully through pre-testing. If appropriate for the
credentialing program, students will be required to participate in a Career Development
component. Expectations for class performance will be clearly defined in the syllabus for each
program. Demonstration of competency and ability to obtain credentials will be documented
by instructors through attainment of stated Student Learning Outcomes (SLO) at checkpoints
throughout the program.

GOAL 2: Instructional programs will demonstrate relevancy, rigor, viability, and
student success

Objective: Demonstrate pathway development and support
Plan: The Workforce Division will adhere to a process of evaluation and revision of existing
pathways. Each new credentialing program developed will be rewewed to |dent|fy pathways
and on-ramps from other areas—P+e-m g

GOAL 3: Faculty qualifications will support program relevancy and student success

Objective: Faculty will hold appropriate credentials for licensure and
credentialing programs

Plan: New instructors will be vetted through a third-party credentialing/licensure organization
when appropriate. Instructor qualifications required for credentialing programs will be posted
on the division's shared drive. A system will be implemented to verify credentials prior to the
beginning of class. Supervisors will continue to make visits to classes linked to
licensure/credential to observe instructors and conduct student evaluations. Results of these
observations and evaluations will be reviewed and utilized in instructor evaluations and rehiring
decisions.

Market Forces

GOAL 1: Demonstrate development or enhancement of connections with Workforce
and Economic Development entities to leverage resources and strengths

Objective: Develop Partnership agreements between NCWorks Career Centers and
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college specific to industry layoffs and mass hiring responses

Plan: The College will partner with High Country Workforce Development Board in
administration and oversight of WIOA programs and staff, which includes the operation of
NCWorks Career Centers. When necessary, strategies will be implemented for NCWorks Career
Centers and the College to provide 'Rapid Response' initiatives and job fairs in response to
industry layoffs and mass hirings. College personnel will be located in NC Works Career Centers
to provide soft skills and career enhancement training for dislocated workers. Staff will assist
with recruitment, organize job fairs, collect applications for opening and host on-site events to
accommodate mass hiring. Individual business counseling and classes concerning
entrepreneurship will be made available to clients of NCWorks Career Center through
Mayland's Small Business Center.

GOAL 2: Demonstrate proactive and reactive response to industry training needs
Objective: Develop training programs in response to specific businesses or industry
sector needs

Plan: The Customized Training Coordinator will inform the College of specific training requests
that are appropriate for Customized Training funds. Licensure recertification opportunities will
be provided through Occupational Extension classes to enable employees to maintain
credentials. Soft skills development will continue to be provided through Customized Training
and/or HRD/Career Development at the request of specific industries. The Mayland Small
Business Center will promote entrepreneurship and the development of small business
ventures by providing focused training and small business counseling. A solid focus on business
development and industry training will create jobs and grow the local economy.

GOAL 3: Demonstrate development of a quality NC workforce prepared to succeed in
Employment

Objective: Develop training programs impacting employability of workforce

Plan: Diverse training programs are continuously investigated and often developed through
guidance from local employers who identify skills needed for employment. Through these
partnerships with local employers, qualified instructors are identified for training programs. The
economic functions of the College service area necessitate exploration of programs that will
encourage development of small businesses. The College will continue to support
entrepreneurship and work with community partners to develop the expansion of such
ventures.
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