MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [ERTNTEaby APT171
MEETING MINUTES

Members Present Other Interested Parties Present
Edwina Sluder Dr. John Boyd, President
Nancy Burleson Dr. Keegan Anderson, Vice President Instruction
Van Phillips Amanda Buchanan, VP Administration
Keith Holtsclaw Dr. Monica Carpenter, Associate Vice President
Steve Pitman Brooke Burleson, Secretary to Board of Trustees

Members Present via Zoom
Jennie Harpold

Charles Baker

Michele Presnell

Julie Weatherman

Call to Order

Vice Chair Sluder called the Mayland Community College Board of Trustees to order at 12:10pm.

Pledge of Allegiance

The Trustees recited the Pledge of Allegiance.

Invocation

Vice Chair Sluder offered the invocation.

Ethics Reminder

Vice Chair Sluder provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Burleson made a motion to approve the agenda. Trustee Pitman seconded the motion. All
approved, motion carried.

Approval of Minutes

Trustee Holtsclaw made a motion to approve the November 25, 2024 minutes with a second from
Trustee Phillips. All approved; motion carried.

Celebrating Success

2024 MCC Christmas Spirit Week

December 17, 2024 Visit from President Jeff Cox, NC Community College System
Federal Reserve Bank of Richmond article

Other-
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MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [ERTNTEaby APT171
MEETING MINUTES

Chairman’s Report

a. February 9-19, 2025 Dr. Boyd'’s trip to Florida
b. February 24, 2025 Tentative Board of Trustees Meeting
c. Other

Committee Reports
a. Personnel Committee- Committee did not meet

i Other- Dr. Baker gave a brief update on the Presidential Search. Applications go live today.
The Search Committee is also reviewing possible interview questions to finalize the specific
question list.

b. Finance Committee-

i Financials- The financials were included in the packet for review. MCC has spent 37% of the
budget by December. There will be some extra expenses this year with SACS and the
Presidential Search. MCC was on track to get enrollment growth funds through next year
until the storm hit and enroliment decreased.

ii.  Transfer of Funds- Dr. Boyd presented the Transfer of Funds. MCC had put funds aside from
COVID relief funds. The Committee discussed moving some of those funds over to pay on
the hotel debt.

Trustee Pitman made a motion to approve the Transfer of Funds from HEERFs/Covid funds
to pay on the hotel debt with a second from Trustee Holtsclaw. All approved; motion
carried.

iii.  Other- the Foundation audit and hotel audit both were clean.

c. Building and Grounds Committee —

i. Other- Trustee Holtsclaw updated the Board on a meeting/walk-thru that Dr. Boyd and
Trustee Holtsclaw attended with the YMCA staff. The YMCA construction is anticipated to be
complete in May 2025. Dr. Boyd added that he continues to work on obtaining funds to finish the
balcony. The HVAC system is ready to turn on now. The south end entrance is in design. Culinary is
ready to bid. There have been discussions with two interested parties on possibly leasing the
restaurant and bar at the hotel. Still waiting on Commerce to release funds for construction of the
restaurant and bar at the hotel. The Animal Shelter is in design and up to a $6M project. The Dental
Assisting project is near completion. A new HVAC system will be installed soon at the Yancey Learning
Center.

d. Academic Committee-

i SCS Report- Dr. Boyd reported that there was one recommendation on the SACS report.
This was not a critical recommendation. The team will be responding to refute this
recommendation.

ii. Program Update- Hospitality Management Certificate- Dr. Anderson reported that MCC is
working towards implementing a Hospitality Management Certification under the Business
Administration program. Dr. Anderson also reported that the Cyber Security Certificate has
already been implemented.

iii. Other- The ICR report has been submitted.

-The prison is starting to send a few prisoners back in the facility. This will be a slow
transition to test the adequacy of the water/sewer system. MCC will be monitoring that
progress to start classes back as soon as possible.



MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [ERTNTEaby APT171
MEETING MINUTES

President’s Report
Dr. Boyd presented the President’s Report.

a. Construction Update- Dr. Boyd presented the update of construction projects. Updates were
given in the Building and Grounds Committee report.
Budget Update- Dr. Boyd presented the Budget update in the Finance Committee report.
MEC Update- Dr. Boyd has approached the MEC Board about a possibility to manage the MEC
Board as it works towards completing projects and as the new President of the college begins.
Both the MEC and MCC Board will have to approve before moving forward. Dr. Boyd will submit
a proposal for this position.

d. Other- MCC worked with the Community Development Foundation on a relief effort video.
Once completed, this will be available to watch online to encourage donations.

Consent Agenda

a. Medical Laboratory Tech Program
A motion was made by Trustee Burleson to approve the Medical Laboratory Tech Program with a
second from Trustee Pitman. All approved; motion carried.

New Business

a. Accountability and Integrity Report- Dr. Monica Carpenter presented the Accountability and
Integrity Report. This report is required to be presented to the Board yearly. This report was
included in the packet for review.

b. MCC BOT Committee List- the updated MCC Committee List was included in the packet for the
Board’s information.

c. Other- Dr. Boyd is in discussions with Senator Hise regarding the appointment of new Trustees.
Currently, there is an unbalance of Trustees per county.

Adjourn
Trustee Burleson made a motion to adjourn at 1:11 pm with a second from Trustee Phillips. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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www.mayland.edu
Agenda
Monday, January 27, 2025
Board Meeting 12:00pm
Zoom Call/Owens Board Room

I.  Call to Order
II.  Pledge Of Allegiance
III.  Invocation
IV.  Ethics Reminder
V.  Approval of Agenda*

VI.  Minutes
a. November 25, 2024*

VII.  Celebrating Success
a. 2024 MCC Christmas Spirit Week
b. December 17, 2024 Visit from President Jeff Cox, NC Community College

System
c. Federal Reserve Bank of Richmond article*
d. Other

VIII.  Chairman’s Report
a. February 9-19, 2025 Dr. Boyd’s trip to Florida
b. February 24, 2025 Tentative MCC BOT Meeting
c. Other

IX. Committee Reports

a. Personnel Committee-
1. Other

b. Finance Committee
1. Financials*
1i. Transfer of Funds*
iii. Other

c. Building and Grounds Committee
i. Other


http://www.mayland.edu/

d. Academic Committee-
i. SACS Report
il. Program Update- Hospitality Management Certificate*
iii. Other
X.  President’s Report
a. Construction Update
b. Budget Update

c. MEC
d. Other

XI. Consent Agenda
a. Medical Laboratory Tech program*

XII. New Business

a. Accountability and Integrity Report*
b. FYI- MCC BOT Committee List*
c. Other

XIII.  Adjourn

* Denotes a hand out is included in the packet.



Community Colleges Spring Into Action in the Wake
of Hurricane Helene

By Anthony Tringali, James Melton and Laura Dawson Ullrich
Community College Insights
January 16, 2025

Western North Carolina is no stranger to weather events. The region has braved heavy snow
and rain, and it's used to the occasional flash flood. But a hurricane? In the mountains? That's
exactly what happened in late September, with Hurricane Helene bringing unprecedented wind,
rain, and flooding to the region, impacting communities from Florida to western Virginia. To
complicate matters, North and South Carolina experienced a predecessor rain event, drenching
the region in approximately 10 to 15 inches of rain before Helene arrived. Together, these two
events caused widespread devastation, destruction and death. Western North Carolina took the
hardest hit, and there were serious impacts to businesses and communities, including
community colleges.

Figure 1: Rainfall Totals in SC, NC, and VA Depict Where the Storm Was Most Destructive
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Note: Rainfall totals were taken between September 26-28.
Sources: U.S. Census Bureau, PRISM Climate Group, Tennessee Climate Office, ESRI, U.S. Geological Survey
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Mayland Community College (MCC)

1.Primary Campus Location: Spruce Pine, North Carolina
2.Enrollment: 863 (Fall 2023)
3.Population in Service Area: 51,498

Blue Ridge Community College (BRCC)

1.Primary Campus Location: Flat Rock, North Carolina
2.Enrollment: 2,822 (Fall 2023)
3.Population in Service Area: 152,779

Sources: Integrated Postsecondary Education Data System, U.S. Census Bureau

Community colleges, most notably in rural areas, play an important role in communities that
goes beyond the provision of higher education. This "anchor institution" role is especially
evident when communities face a crisis. While community colleges across the region were
impacted directly and operations were complicated at an unprecedented level, they were also a
critical part of the immediate recovery effort in the counties they serve.

Picking Up the Pieces After Helene

Each community college in the region serves a unique community, commonly known as a service
area. Hurricane Helene brought a different degree of damage to different service areas, but
accounts from two presidents, John Boyd, Ph.D., at Mayland Community College, or MCC,
(serving Avery, Mitchell, and Yancy counties) and Laura Leatherwood, Ed.D., at Blue Ridge
Community College, or BRCC, (serving Henderson and Transylvania counties), illustrate the
tremendous challenges community colleges have had to overcome.
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Figure 2: Areas Hardest Hit
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In the aftermath of the storms, the priority for community college leaders was reaching and
connecting with students, faculty and staff. High winds and flooding damaged critical
infrastructure, such as campus facilities, and left many residents without electricity or water.
Residents also had no access to internet, landline, or cell phone service, making communication
within and outside the region nearly impossible. Additionally, downed trees and dangerous
flood waters made it very difficult to drive outside of the region to reach a cell signal.

In a digital age, loss of internet and cell phone connectivity amplified challenges. At BRCC, for
example, where they have extensive plans for emergency events, they were unable to reach
their business continuity plan or contact information for faculty and staff because both were
stored in the cloud. To work around this, BRCC fanned out communications like a phone tree,
which relies on people to pass along important messages to other people's numbers. As a result,
community college leadership now have printed copies of important documents in addition to
cloud storage.

Both BRCC and MCC had faculty and staff who lost homes and suffered other major losses,
including the death of family and friends. Taking care of their people was the primary concern of
community college presidents in the aftermath, which given the situation, was harder than they
could have anticipated. Boyd of MCC noted, "If this had just been as simple as COVID...."
Considering the incredible disruption COVID-19 caused higher education, this phrase exposes
how difficult the situation must have been.
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Unlike with COVID-19, however, a lack of internet access forced institutions to pause classes.
Enrollment immediately declined, as some students knew they could no longer handle their
school responsibilities this semester and withdrew their enrollment. For students who remained
enrolled, colleges allowed for significant flexibility, even into December. The priority was clear:
Institutions wanted to provide whatever supports were needed to help students master the
content in their courses even if that looked a little (or a lot) different than "normal."

Once communication and transportation barriers eased, colleges shifted to operating as
distribution centers for their students with food, water, blankets, and other necessities. At BRCC,
for example, the administration set up an emergency fund for students to access money for
food, gas, and other resources. In conjunction, colleges brought in mental health organizations
to provide relief. MCC also provided considerable relief to their faculty, staff and students. Both
Boyd and Leatherwood stressed the importance of their North Carolina Community College
System partners in these efforts. The system, along with other schools from across the state,
provided funds and supplies, and each of the impacted colleges were "adopted" by other
unaffected colleges for additional support.

Anchoring the Community as It Rebuilds

In the wake of the hurricane, community colleges served their communities in numerous ways.
They stepped up to serve as shelters, bases of operation for Federal Emergency Management
Agency (FEMA), debris removal sites, and so much more, further underscoring their pivotal role
as anchor institutions.

Community college students, faculty, and staff were thrust into action using valuable technical
skills to work on power lines, repair plumbing and electrical issues, and provide support as
emergency medical technicians. Additionally, at MCC, they provided all faculty and staff one
workday each week to use as a volunteer day in response to their faculty and staff's desire to
play an active role in recovery in their community.

Some schools became launching points for power companies and emergency responders. Many
parking lots were used as temporary headquarters for FEMA representatives to begin recovery
and restoration efforts. Shortly thereafter, the campuses transformed into makeshift cities by
distributing food, water, and other support services to the broader community. For example,
MCC used innovative solutions by purchasing and setting up Starlink, a satellite internet hot spot
to restore internet communication for students, faculty and staff. This solution also made the
service available to the community free of charge.

MCC also hosted a large community Christmas event with more than 3,000 people in
attendance, providing an incredible number of gifts for local families. Meanwhile, BRCC kept
their buildings open 24/7, so displaced community members could use their internet, shower,
eat and sleep. During the cleanup stage, which is still ongoing, BRCC has offered their land as a
space for debris overflow from the downed trees and houses. Because BRCC was able to get
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their campus infrastructure online faster than those closer to Asheville, they were eager to share
their resources with higher education partners in the region. As a result, the University of North
Carolina at Asheville hosted classes at BRCC until they were able to reopen.

The Road to Recovery Requires Sufficient Resources

The hurricane's destruction, which is now estimated at least $53 billion in North Carolina alone,
led to people relocating and businesses closing, creating significant challenges for current and
future community college enroliment. Some students, faculty, and staff were forced to relocate,
as homes and businesses were destroyed. This was compounded by the fact that most of the
damage in the region was caused by flooding and mud or landslides, which is generally not
covered by homeowners' insurance. This ripple effect impacted both businesses and students,
as the absence of local job opportunities encourages outmigration. The hope is that individuals
return to the community, but this could take a very long time. Community college presidents
believe it will take years to see a full recovery in student enroliment. To combat these challenges,
the North Carolina General Assembly introduced free tuition initiatives and grants to stabilize
enrollment, which had fallen by 20 percent at some colleges. MCC reported that this initiative
has appeared to make a difference, but enrollment remains below pre-Helene levels.

It is important to note that there is not a direct source of funding for community colleges to
access in times like these. North Carolina community colleges are funded in arrears, meaning
that the money they receive during the 2024-2025 academic year is for the programs or
students who enrolled during 2023-2024. In addition, colleges cannot roll over any operating
fund balances at the end of a year, so they may not have rainy day funds for times like these.
This is important to note because these efforts, while necessary and impressive, also come with
added financial stress. This has been partially offset by some emergency grants and
philanthropy, but community college presidents are also eagerly awaiting the news of additional
funding from the state legislature. The rebuilding and recovery efforts will take a long time, and
this will impact community college budgets in real ways.

When we consider the outsized physical and psychological support these institutions provide,
combined with the increasing frequency of severe weather events, the funding of these colleges
— from public and private sources — will be more important than ever before.

Views expressed are those of the author(s) and do not necessarily reflect those of the Federal Reserve
Bank of Richmond or the Federal Reserve System.

Community Colleges Spring Into Action in the Wake of Hurricane Helene | Richmond Fed
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MAYLAND COMMUNITY COLLEGE
BUDGET SUMMARY

FY 2024-25

July 1, 2024 -December 31, 2024

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE |YTD as a % of
ALLOTMENT & Encumbrances BUDGET
State Current Funds $13,349,515 $4,976,254 $8,373,261 37.28%
State Equipment and Books $541,266 $222,681 $318,585 41.14%
Total State $13,890,781 $5,198,935 | $8,691,846 37.43%
County Current Expense $1,308,984 $645,621 $663,363 49.32%
County Capital Outlay* $90,000 $4,298 $85,702 4.78%
Total County $1,398,984 $649,919 $749,065 46.46%
Original State Allocation $9,906,961
Basic Skills State Allotment and Performance Based Funds 318,280 included in original state alloc
Basic Skills Federal Portion 175,578
Basic Skill Perfformance Based Funding Carryforward 38,658
Nursing Faculty Salary Adjustment 38,344
Faculty Recruitment and Rentention 114,651
Performance Base Funding 78,680 included in original state alloc
Performance Base Funding Carryforward 66,955
Customized Training 47,500 included in original state alloc
Customized Training Additional funds and carryfoward 2,623
High Cost Healthcare 53,091
High Cost Healthcare for Medical Lab Tech Program 500,000
Career and Tech Ed-Perkins 62,787 included in original state alloc
Career and Tech Ed-PerkinsCarryforward 7,652
State and Child Care 26,907 included in original state alloc
Finish Line Grant 21,525
Small Business Center 166,978 included in original state alloc
Equipment and LRC Carryforward 109,088
Short term Workforce Development 5,417
Stablization Funds Carryforward 871,129
Rural College Broadband Carryforward 48,722
Enroliment Growth Carryfoward 112,648
Apprenticeship Carryforward 43,679
Apprenticeship Recall (25,362)
Disaster Relief Funds Tuition &Registration 364,709
Disaster Relief Funds Emergency Scholarships 609,794
Disaster Relief Funds Mental Health Support 72,942
Additional Disaster Relief Funds Emergency Scholarships 17,994
Additional Disaster Relief Funds Mental Health Support 2,659
Enroliment Growth allocation for YF 2024-25 731,324
Longevity
Reversion
Total State Budget L $13,890,781 |
County Allocation
Original County Allocation $1,163,349
Total Additions (Deletions) $0
Total County Budget $1,163,349
Please note: County Captial Outlay does includes the 30,000 that is paid to the vendor directly by
Yancey County for the HVAC System Replacements at Yancey Campus.




Mayland Community College
Commissions by Type
July 1, 2024 - Dec. 31, 2024

Month Bookstore Vending Totals
July S 37.36 S 37.36
August S 113.37 S 113.37
September S 159.32 S 159.32
October S 53.29 S 53.29
November S -
December S 85.91 S 85.91
January S -
February S -
March S -
April S -
May S -
June S -
Totals - S 449.25 S 449.25

Please note: Closure for Hurricane/Storm affected sales. We are paid a
month behind so check for December covered October and November sales.



COPRY o oo

MAYLAND COMMUNITY COLLEGE

BUDGET SUMMARY

FY 2023-24

July 1, 2023- December 31, 2023

Total County Budget

*The County Budgets included the additonal funding of
30,000.00 from Yancey County for the Yancey Campus for
replacement of 3 HVAC units, Mitchell County includes the
21,497.00 for the Fire/College Program at Mitchell High
Schoo once it s Implemented, and Avery County funded
the 30,000 request for Capital Projects.

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE | YTD as a % of
ALLOTMENT | & Encumbrances BUDGET

State Current Funds $11,883,128 $4,867,353 | $7,025,775 40.88%
State Equipment and Books $341,925 $18,160 $323,765 5.31%

Total State $12,225,053 $4,875,513 | §$7,349,540 39.88%
County Current Expense $1,276,826 $627,177 $649,649 49.12%
County Capital Qutlay $30,000 $3,345 $26,655 11.15%

Total County $1,306,826 $630,522 $676,304 48.25%
Original State Allocation $9,651,405
Basic Skills Allotment including Peformance Based 301,142
Basic Skills Performance Based Funding Carryforward 1,136
Basic Skills Federal Portion 163,286
Performance Base Funding 66,955
Performance Base Funding Carryforward 13,321
Customized Training Project 1,128
Customized Training 47,000
Equlpment&LRC Carryforward 2,300
Career and Tech Ed-Perkins Carryforward 6,730
Career and Tech Ed-Perkins 57,100
Longleaf Commitment Student Service Support Carryforward 248
State and Child Care 26,717
Small Business Center 171,196
Faculty Recruitment&Retention (Tier I) 59,391
Stablization Funding Carryforward 1,741,485
GEER Il Workforce Resilience 10,328
Finish Line Grants 42,954
Rural College Broadband Access Carryforward 375,507
Apprenticeship Building America Grant 4,000
Short Term Workforce 5,339
Enroliment Growth 120,742
Underserved Student Outreach Carryforward 25,753
Longevity 0
Reversion 0
Total State Budget $ 12,225,053

County Allocation

Original County Aliocation $1,306,826
*Yancey 439,773.00, Mitcheit 409,280.00, Avery 457,773.00

Total Additions (Deletions)

$1,306,826




@ *  Mayland Community College
|| 1)} COMPM.;‘,,.. A
@ . 3 Commissions by Type

July 1, 2023 - Dec 31, 2023

No longer have

Month Bookstore Vending Kitchen Rental Pool Tables Totals
July $ 79.94 S 550.00 S 0.75 S 630.69
August S 186.64 S 500.00 S 5.25 S 691.89
September S 156.00 S 500.00 ) 33.25 S 689.25
October S 174.61 S 500.00 S 674.61
November S 161.69 S 500.00 S 661.69
December S 7712 S 250.00 S 327.12
January $ -
February S -
March S -
April $ _
May $ -
June S -
Totals S - S 836.00 S 2,800.00 S 39.25 S 3,675.25

Please note: MCC will no longer have commissions from Pool tables. Also, beginning in February we will
no longer have any kitchen rental income.



Transfer of funds:

(transfer from HEERFs to BRBH intra nonmandatory transfer institutional funds)

HEERFs/Covid Funds(Indirect Cost)
BRBH

Balance Transfer Amount Remaining Balance
$ 263,978.57 | S 150,000.00 | $ 113,978.57
$ 719,881.23 | $ 150,000.00 | $ 569,881.23




CURRICULUM PROGRAMS OF STUDY

BUSINESS ADMINISTRATION—C25120
Certificate in Business Administration — Hospitality Management
Course and Hour Requirements

Hours Work
Title Class Lab Clinical Experience Credits

Major Requirements
Required Courses

CUL 110 Sanitation and Safety 2 0 0 0 2
HRM 110 Intro to Hosp & Tourism 3 0 0 0 3
HRM 245 Human Resource Management-Hosp 3 0 0 0 3
MKT 120 Principles of Marketing 3 0 0 0 3
HRM 180 The Business of Tourism 3 0 0 0 3

Total Credits 14

Developmental: DRE 096, DRE 097, DRE 098, DMA 010, DMA 020, DMA 030, DMA 040, DMA 050,
DMA 060, DMA 070, DMA 080 and OST 080



Medical Laboratory Technology — Program of Study

A. GENERAL EDUCATION: Degree programs must contain a minimum of 15 semester hours
with a minimum of 6 semester hours of communications (3 SHC of which must be ENG-110
or ENG-111) and the remaining hours from each of the following areas: humanities/fine arts,
social/behavioral sciences, and natural sciences/mathematics. Diploma programs
must contain a minimum of 6 semester hours of general education, including at least 3
semester hours in communications and the remaining hours from one of the following areas:
humanities/fine arts, social/behavioral sciences, and natural sciences/mathematics. General
education is optional in certificate program.

1. Communication: (6)
The following course is required:
Course Number Course Title (Credit)
ENG 111 Expository Writing (3)
Take 3 credits from:
Course Number Course Title (Credit)
ENG 112 Writing/Research in the Discipline (3)
COM 120 Intro to Interpersonal Communication (3)
COM 231 Public Speaking

2.Humanities/Fine Arts: (3)
Take 3 credits from:
Course Number Course Title (Credit)
ART 111 Art Appreciation (3)
HUM 115 Critical Thinking (3)
MUS 110 Music Appreciation (3)
PHI 240 Introduction to Ethics (3)

3.Social/Behavioral Sciences: (3)
Take 3 credits from:
Course Number Course Title (Credit)
PSY 150 General Psychology (3)
SOC 210 Introduction to Sociology (3)

4.Natural Sciences/Mathematics: (3)
The following course is required:
Course Number Course Title (Credit)
MAT 143 Quantitative Literacy (3) or higher

Total General Education Semester Hour Credits Required: 15



Program of Study (Continued)
B. MAJOR HOURS

1. Core
The core is comprised of specific courses and/or subject areas which are required for
each curriculum program. These are identified on the curriculum standard for each
program.

The following course(s) are required:

MLT 110 Intro to Medical Laboratory Tech 3 SHC
MLT 111 Urinalysis and Body Fluids 2 SHC

MLT 120 Hematology/Hemostasis 4 SHC

MLT 130 Clinical Chemistry 4 SHC

Required Subject Areas
The following course(s) are required

Microbiology. Select 6 SHC:
MLT 140 Introduction to Microbiology 3 SHC
MLT 240 Special Clinical Microbiology 3 SHC or

Anatomy & Physiology. Select one course/sequence:
BIO 163 Basic Anatomy and Physiology 5 SHC or

BIO 168 Anatomy and Physiology | 4 SHC &
BIO 169 Anatomy and Physiology Il 4 SHC or

Immunohematology. Select 5 SHC:
MLT 126 Immunology and Serology 2 SHC
MLT 127 Transfusion Medicine 3 SHC

Chemistry. Select 4 SCH
CHM 130 General, Organic and Biochemistry 3 SHC &
CHM 130A General, Organic, and Biochemistry 1 SHC

Clinical Experience. Select at least 13 SHC:
MLT 251 MLT Practicum | 1 SHC

MLT 253 MLT Practicum | 3 SHC

MLT 261 MLT Practicum Il 1 SHC

MLT 262 MLT Practicum Il 2 SHC

MLT 263 MLT Practicum Il 3 SHC

MLT 273 MLT Practicum Ill 3 SHC

Total Core Semester Hour Credits 46-49



Program of Study (Continued)

C. OTHER REQUIRED COURSES (If applicable)
A college may require other courses in order to meet graduation or local employer
requirements. These requirements may be met through a maximum of 7 semester hours
of credit in a degree program; 4 semester hours of credit in a diploma program, and 1
semester hour of credit in a certificate program. Restricted, unique or free elective courses
may not be included as other required courses.

Other required hours hours (7)
ACA 115 Success & Study Skills (1)
MED 120 Survey of Med Terminology (2)
MLT 220 Hematology/Hemostasis Il (3)
MLT 215 Professional Issues (1)

Total Other Required Semester Hour Credits 7

Total Semester Hours Credit in Program 68-71



Continuing Education
2024 Accountability and Credibility Report

Supervisors will visit all classes taught by an instructor who has not taught for
Mayland Community College previously.

Spring 2024: 8 classes taught by new instructors, 6 visited = 75% (visited by
another supervisor)

Summer 2024: 3 classes taught by new instructors, classes visited = 100%
Fall 2024 1 classes taught by new instructors, 1 classes visited = 100%

Each semester, the supervisor of occupational extension programs must do student
evaluations at the end of the first one-third of class on all on-campus classes that are
96 hours or more in duration.

Spring 2024: 8 classes that were 96 hours or more, 8 visited =100%

Summer 2024: 6 classes that were 96 hours or more, 6 visited = 100%

Fall 2024: 10 classes that were 96 hours or more, 10 visited = 100 %

In Pre-College programs, the supervisor will visit one-third of all community (non-
prison and non-distance education) classes each semester to result in visits to all
community classes within a one-year period, unless classes are part of a series.
Student evaluations will be conducted as part of these visits.
Spring 2024: 22 community classes, visited =100% over the course of the
year
Summer 2024: 20 community classes, visited = required 100% over the year
Fall 2024: 18 community classes, visited = 100% over the year

Each semester, the supervisor will do class visitation and student course evaluations
on off-campus classes that lead to a third party credential and that are 24 hours or
more in duration.
Spring 2024: 5 off-campus classes that were 24 hours or more and lead to third
party certification, 5 visited=100%
Summer 2024: 0 off-campus classes that were 24 hours or more and lead to
third party certification, 0 visited=100%
Fall 2024: 2 off-campus classes that were 24 hours or more and lead to third
party certification, 2 visited=100%

Each semester, the supervisor must visit all distance education classes that are 13
hours or more in duration.

Spring 2024: 3 distance education classes, 3 visited = 100%

Summer 2024: 3 distance education classes, 3 visited =100 %

Fall 2024: 3 distance education classes, 3 visited =100 %

The supervisor will evaluate each instructor who teaches a class that is 30 hours or
more in duration once per year.
42 instructors, 42 evaluated = 100%



7. Each semester, the supervisor of prison programs must visit each class and do student
evaluations on all classes unless classes are part of a series.
Spring 2024: 19 class, 17 visited= 100% except part of series
Summer 2024: 14 class, 14 visited= 100% except one that was part of series
Fall 2024: 15 classes, 1 visited= unable to visit because of prisons being shut
down due to Hurricane Helene.

8. Each semester, the senior continuing education administrator must visit any class in
which issues are noted on the student or instructor evaluations.
Spring 2024: 0 classes with issues, 0 visited = 100%
Summer 2024: 0 classes with issues, 0 visited = 100%
Fall 2024: 0 classes with issues, 0 visited = 100%
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