
 

 
MAYLAND 

COMMUNITY COLLEGE 
www.mayland.edu 

Agenda 
Monday, July 29, 2024, 12pm 

Board Room/Zoom Conference Call 
 

 

I. Call to Order  
 

II. Pledge Of Allegiance  
 

III. Invocation  
 

IV. Ethics Reminder  
 

V. Approval of Agenda*   
 

VI. Approval of Minutes   
a. June 24, 2024 Minutes* 

 
VII. Celebrating Success 

a. Trustee Van Phillips and Trustee John Anglin Reappointment  
b. July 18, 2024 Presentation to Spruce Pine Rotary 
c. July 23, 2024 ETSU Signing Ceremony & NC Block Party  
d. Other 

 
VIII. Chairman’s Report  

a. August 1, 2024 Convocation 
b. August 12, 2024 Resume Regular Schedule 
c. August 12, 2024 Fall Classes begin 
d. August 26, 2024 Tentative Board Meeting 
e. Other 

 
IX. Student Services Update  

 
X. Committee Reports  

a. Finance Committee  
i. Financial Aid Audit 

ii. State Budget Update 
iii. College Budget Update 
iv. Salary Increase  
v. Other 

 
b. Building & Grounds Committee- committee did not meet   

i. 3-1 Form- Dental Assisting Renovation*  
ii. Other 

http://www.mayland.edu/


 
 

c. Academic Committee-committee did not meet  
i. Enrollment Update*  

ii. Other 
 

d. Personnel Committee   
i. Business Officer position  

ii. Other 
 

XI. President’s Report  
a. Construction Update 
b. Fair Labor Standards Act 
c. Scholarship Update  
d. Other 

 
XII. New Business  

a. Policy 1.8- Board of Trustees and Governance Duties and Expectations of 
Board Members*  

b. QEP Budget 
c. Board Self Evaluation Compilation*  
d. 2024-2025 Board meeting schedule* – Information only 
e. Other 

 
XIII. Adjourn 

 
*denotes an attachment is included in the packet 
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Members Present  Other Interested Parties Present 

Nancy Burleson, Chair   Dr. John Boyd, President 
Keith Holtsclaw Keegan Anderson, Vice President Instruction  
Van Phillips Amanda Buchanan, VP Administration 
Jennie Harpold Brywn Phillips, Dean of Advancement  
Julie Weatherman Monica Carpenter, Associate Vice President  
Bryan Peterson Brooke Burleson, Secretary to Board of Trustees 
Members Present via Zoom  
John Anglin  
Steve Pitman  

Call to Order 
Chair Burleson called the Mayland Community College Board of Trustees to order at 12:07pm.  

Ethics Reminder 
Chair Burleson provided the ethics reminder.  No conflicts of interest were noted.   

Approval of Agenda  
Trustee Peterson made a motion to approve the agenda.  Trustee Holtsclaw seconded the motion.   All 
approved, motion carried.   
 
Approval of Minutes 

Trustee Phillips made a motion to approve the March 25, 2024 minutes with a second from Trustee 
Harpold.  All approved; motion carried.   

Celebrating Success 

a. SGA Taco & Trivia Night 
b. Altec Dinner Under the Stars at the Planetarium 
c. Leadership Avery Tour the Hotel 
d. 2024 Spring Fling 
e. Community Appreciation BBQ at the ESP 
f. Applied Engineering Program wins 2nd Place at Skills USA Competition 
g. NSLS Induction Ceremony (MCC Honor Society) 
h. Nurse Pinning Ceremony 
i. 2024 MCC Graduation 
j. MCC/ASU Aspire Signing  
k. BLET Graduation 
l. MCC Foundation Murder Mystery event 
m. MCC Resource Center for Entrepreneurs Ribbon Cutting 
n. Nursing 100% Pass Rate  
o. Mayland Community College Honorary Degree, Mrs. Martha Hicks 
p. Other-  
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Chairman’s Report 

a. July 4, 2024 College Closed- Independence Day  
b. July 23, 2034, 11:30am, MCC/ETSU Signing Ceremony 
c. July 24-26, 2024 NCACCP Summer Conference, Asheville, NC 
d. July 29, 2024 Tentative MCC Board of Trustees Meeting 
e. August 1, 2024 MCC Convocation 
f. Other-  

 

Committee Reports 
a. Personnel Committee- Committee did not meet 

i. Other-  
b. Finance Committee-  

Trustee Anglin made a motion to vote on the Audit separately from the Write Offs and 
President’s Travel Authorization and Debt Payment with a second from Trustee Phillips.  All 
approve; motion carried.   

i. Audit- The Audit letter was reviewed by the Board.  The Foundation Finance Committee has 
met to discuss concerns from the letter and worked on developing new process to address 
those issues.  The Trustees discussed the findings of the audit.   

Trustee Anglin made a motion to approve the Audit with a second from Trustee Phillips.  All 
approved; motion carried. 

ii. FY 2021-2022 Write Offs 
iii. FY 2024-2025 President’s Travel Authorization 
iv. Debt Payment- Dr. Boyd discussed paying off the debt at the Energy ExChange with HEERFs 

funds ($108,679.11).  The Finance Committee has approved this payment during their 
committee meeting. 

Trustee Anglin made a motion to approve the FY 2021-2022 Write Offs and the FY 2024-2025 
President’s Travel Authorization, and Debt Payment with a second from Trustee Holtsclaw.  All 
approved; motion carried. 

v. Financial Report- The monthly financials were included in the packet for review. 
vi. Other-  

 
c. Building & Grounds Committee- Committee did not meet  

i. Other-  
 

d. Academic Committee- Committee did not meet 
i. Other-  

 

President’s Report 
Dr. Boyd presented the President’s Report.     

a. Construction Update-  Dr. Boyd presented the Construction Update. 
YMCA- Vannoy is currently working on construction.   
Hotel Landscaping- Construction is ongoing.  Planting is currently in process as well as 
installation of a water feature.   
Hotel restaurant- Commerce has sent new requirements on items that need to be completed 
before the grant can proceed.   
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Three Peaks- Progress is moving forward in design of the entryway, stairwell, restrooms, and 
pad for Culinary.   
Animal Shelter- The estimated price came in for the animal shelter.  The price is $1.4M above 
the budget cost.  This includes approximately $700K in site work.  The animal shelter also added 
additional square footage to their original request.  Dr. Boyd continues to work with the animal 
shelter board on the project.     

b. Budget Update- The Business Office is working to close out the year.  There is high possibility of 
getting funds back for enrollment growth and performance funds.  The Dental Assisting 
equipment was paid with this year’s funds.  State budget is still pending.   

c. Enrollment Update- VP Anderson gave an update on enrollment.  Curriculum enrollment is up 
1.5%.  Adult enrolment decreased slightly but high school enrollment increased.  FTEs and 
applications have also increased.  Marketing has been working diligently on promoting programs 
and recruiting students through social media and other marketing means.     

d. Other- The Board discussed problems with the current FASFA process.   
 

New Business 
a. Policy Revisions 

i. Policy 4.2.5 Field Trips* 
ii. Field Trips Form* 

iii. Policy 5.1.2 Acceptance of Transfer Students-Credit* 
iv. Policy 5.2.1 Attendance*  

VP Anderson highlighted the changes to the above listed policies.   
Trustee Holtsclaw made a motion to approve Policy 4.2.5 Field Trips, Field Trip Form, Policy 
5.1.2 Acceptance of Transfer Students-Credit, and Policy 5.2.1 Attendance with a second from 
Trustee Phillips.  All approved; motion carried. 

 
b. Academic Calendar 

i. 2024-2025 Academic Calendar 
ii. 2025-2026 Academic Calendar 

Trustee Peterson made a motion to approve the 2024-2025 Academic Calendar and the 2025-
2026 Academic Calendar as written with a second from Trustee Weatherman.  All approve; 
motion carried. 
 

c. President’s Evaluation 
The Trustees went into closed session per (NCGS 143-318.11.a.6) 
Trustee Phillips made a motion to enter Closed Session per (NCGS 143-318.11.a.6) with a 
second from Trustee Peterson.  All approve; motion carried. 
The Trustees exited closed session per (NCGS 143-318.11.a.6) 
Trustee Holtsclaw made a motion to exit closed session per (NCGS 143-318.11.a.6) with a 
second from Trustee Phillips.  All approve; motion carried.   
Trustee Peterson made a motion to approve the 2024 President’s Evaluation with a second 
from Trustee Holtsclaw.  All approve; motion carried.   
 

d. Culinary Class Fees 
The Board reviewed the Culinary Class fees ($30 per class).   

Trustee Anglin made a motion to approve the Culinary Class Fees with a second from Trustee 
Weatherman.  All approve; motion carried.   
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e. Election of Officers 
i. Nominations: 

Mr. Bryan Peterson, Chair 
Mrs. Edwina Sluder, Vice Chair 
Mrs. Nancy Burleson, Immediate Past Chair 

Trustee Phillips made a motion to approve the Officers as listed with a second from Trustee Holtsclaw.  
All approve; motion carried. 
f.  Other- Trustee Anglin informed the Board that Young & McQueen sold to Branch Group.  He gave the 
Board an overview of the company structure and the current local structure.   

 
Adjourn  
Trustee Holtsclaw made a motion to adjourn at 1:37pm.  Trustee Phillips seconded the motion. All 
approved.   
 
Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees. 
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Avery

I. TYPE OF PROJECT:

II. DESCRIPTION OF PROJECT:

Insert project and amendment description here.

Project to be constructed/renovated on college owned property 

Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in Capital

Improvement Manual. 

This form was prepared by:

Name:

Signature:

Contact Number:

Date:

CPC Signature:

*For description of a renovation of existing facility project, please include scope of work, description of existing facility (location, size (SF) and 

floors, materials, use of interior spaces), description of renovation (location, size (SF), materials, use of spaces), overview of facility’s existing and 

new instructional programming, and any special construction requirements (permitting, abatement, demolition, etc.).

* d f f f l l l d f k d f f l (l ( ) d

Location: Sam Phillips Building 2nd floor located at Main Campus in Spruce Pine.  Description:  Renovation of existing space where cosmotology 

was previous located.  . Specific renovation needs include slight modification of the room such as updating and rerouting the plumbing, installing 

electrical elements at each of the six dental stations, painting and other renovation to create necessary work rooms and a classroom space. 

Equipment needed includes sinks for each dental station and a lead door and lead window for the X‐ray room.  Square footage for the Sam Phillips 

building is 33,410.  

Amanda Buchanan

828‐766‐1224

7/24/2024

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

Project Name

Campus

NCCCS Project No.

County

Dental Assisting Renovation

NEW PROJECT



Mayland Community College

III. ESTMATED COST OF PROJECT: 2879

A. PRE‐CONSTRUCTION COSTS

     1. Site Grading and Improvements (not in III B) ….

     2. Demolition (not in III B) ……………………...……………

Subtotal "A" 0.00

B. CONSTRUCTION

     1. Design Fee ……………………….……………………………..

     2. Construction……….….……….………………………………. 97,000.00

     3. Construction Contingency ……….……………………… 5,000.00

     4. Other Contracts …………….……………………………….. 13,000.00

     5. Other Fees ……………………….…………...……………….

Subtotal "B" 115,000.00

C. Other Costs

     1. Initial Equipment…………………………..…………...……

     2. Work Performed by Owner ………………………………

Subtotal "C" 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $115,000.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON‐STATE FUNDS

     1.

     2.

     3. 75,000.00

     4.

     5.

Subtotal "A" 75,000.00

B. STATE FUNDS (Handled locally by college 

‐ not reimbursed through System Office)

     1.

     2.

     3.

Subtotal "B"          *Must be used on same OSBM SCIF Project 0.00

C. STATE FUNDS (Reimbursed by the System Office)

     1. Budget Code 40,000.00

     2. Budget Code

     3. Budget Code

     4. Budget Code

Subtotal "C" 40,000.00

Total Sources of Funds Available (IV A, B, C) 115,000.00

D. UNIDENTIFIED FUNDS

     1. Unidentified Funds (Do not include on the NCCCS 2‐16)

Subtotal "D" 0.00

Total Sources of Funds Including Unidentified $115,000.00

County Appropriated

County Bonds
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To the State Board of Community Colleges:

We, the Board of Trustees of 

do hereby certify:

1. That the information contained in this application is true and correct to the best of our 

knowledge and belief, and do hereby request approval from the State Board of Community 

Colleges for this application and for the utilization of  State funds  

reflected on Page 3, which are appropriated and have been allocated for the use of our college. 

These funds, along with the non‐state funds shown, will be used exclusively for facilities, equipment 

for those facilities, land, or other permanent improvements described herein and in accordance with 

the minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased

with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not

an allowable expense as part of a capital project  funded by State Funds,

therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational

needs of the area served and that this proposed project is in accordance with the rules and 

regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said

facilities or improvements are to be made, or that a long‐term lease, as described in the North

Carolina Community College System Capital Improvement  Guide, is held by the Board of 

Trustees.

4.  That in formal sessions with a quorum present, the Board of Trustees authorized this 

application and further authorized the Chairman and the Chief Administrative Officer of this Board

to execute all papers required by the rules and regulations of the State Board of Community 

Colleges.

Chairman ‐ Board of Trustees

Chief Administrative Officer/President

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 

$40,000.00

Mayland Community College

7/29/2024
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Certification 1.

I certify that I have examined this application for the project no: 2879

from and if shown, county funds in the 

amount of   $0.00 are available for the planning and construction of this project.

County Manager/Finance Officer Signature

Print Name

Date

Certification 2.

Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3‐1

Section VIII) it is estimated that the college will expend an additional  $0.00

per year in support of this new construction. I certify that this document has been reviewed, and that

the information stated herein will be shared with the proper county officials to seek an appropriate

adjustment to the college's budget as the new facility is brought online.

County Manager/Finance Officer Signature

Print Name

Date

       =======================================================================

(Note: Required only for construction on a new site or when federal funds are involved. Not 

required for long term lease.)

        I,  , duly licensed attorney of the State of North

Carolina, do hereby certify that I have examined the public records of 

County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which

the improvements set out in the foregoing application are proposed to be made, and I find from said

examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)

in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Mayland Community College

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

Mayland Community College

(The following certification must be completed for New Facility Projects Only)

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS
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Date: Project Name:

College: Project Completion Date:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

Average 
Additional Annual 

Cost 

FY FY FY FY FY

     additional annual cost $0 $0 $0 $0 $0 $0

Plant Maintenance

     additional annual cost $0 $0 $0 $0 $0 $0

Other Operating Cost

     additional annual cost

          Electric $0 $0 $0 $0 $0 $0

          Fuel (Gas, Oil) $0 $0 $0 $0 $0 $0

          Water $0 $0 $0 $0 $0 $0

         Telecommunications $0 $0 $0 $0 $0 $0

$0

I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

5/1/2023Mayland Community College

Additional Cost 
Identification

Dental Assisting Renovation

County Manager/Finance Officer

9/12/2020

Staffing (Housekeeping & 
Facility Operator)

Total Average Annual Cost (will populate into Section VI of the 3-1)

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 
ESTIMATED OPERATING/UTILITY ANNUAL COST 

FOR CAPITAL IMPROVEMENT PROJECTS



Enrollment Update 
Summer 2024 

Enrollment         

  
Summer 2022 

(Final) 
Summer 2023 

(Final) 
Summer 2024 

(Final) 
2023 to 

2024 

Adults Students 152 200 183 
Down 
8.5% 

Adults-% of Total 
Enrollment 66% 73% 66%   
HS Students 77 73 94 Up 29% 
HS-% of Total Enrollment 34% 27% 34%   
Full-Time 3 2 5   
Part-Time 226 271 272   
          
Total Students 229 273 277 Up 1.5% 
      
Enrollment by High School         

  
Summer 2022 

(Final) 
Summer 2023 

(Final) 
Summer 2024 

(Final) 
2023 to 

2024 
ACHS 10 22 18   
MECHS 30 22 23   
MHS 20 15 23   
MHHS 14 10 30   
Other 3 4 0   
       
CIHS (Early College)  22 23   
% of Total HS  30% 25%   
CCP Students - CTP  45 54   
% of Total HS  62% 57%   
CCP Students - CTE  6 17   
% of Total HS  8% 18%   
          
Total HS Students 77 73 94 Up 29% 

     
FTE         

  
Summer 2022 

(Final) 
Summer 2023 

(Final) 
Summer 2024 

(Estimate) 
2023 to 

2024 
          
Total 44 56 65.69 Up 17.3% 

     
     



     
Applications         

  
Summer 2022 

(Final) 
Summer 2023 

(Final) 
Summer 2024 

(Final) 
2023 to 

2024 
Total 78 98 141 Up 44% 
First Time Students   38 49   
Percentage of Applicants 
Enrolled   38.8% 34.8%   

 

Fall 2024 
FA24 (7/25/2024)   

 
FA23 (7/20/2023)   

Total 317  Total 335 
Adults 234  Adults 252 
HS 83  HS 83 
FT 148  FT 169 
PT 169  PT 166 
Estimated FTE 150.03  Estimated FTE 155.13 
Applications 434  Applications 209 

 

New Program Information 
Culinary Arts 
Dental Assisting 
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MAYLAND 
COMMUNITY COLLEGE 

BOARD OF TRUSTEES AND 
GOVERNANCE DUTIES AND 

EXPECTATIONS OF BOARD MEMBERS 

POLICY 
1.8 

 

This policy sets forth the duties and expectations of members of the Board of Trustees as well as 
the process for removal of a Board member.  Board members are expected to perform essential 
functions for the College as described in the General Statutes, the Board of Trustees’ By-Laws 
and College policy.  Board members should perform these duties faithfully upholding the 
integrity of the office while avoiding impropriety or the appearance of impropriety.   

Board members shall uphold the following standards of conduct when carrying out their official 
duties: 

A. Adequately prepare for and attend Board of Trustee meetings and its respective 
committees.   

B. Render all decisions based on the available facts and appropriately seek out 
information from the College President, when necessary, in order to carry out the 
duties of the Board when making decisions and monitoring the affairs of the 
College.   

C. Maintain the confidentiality of information that is made private under the law and 
do not disclose matters discussed in closed session.   

D. Avoid conflicts of interest, as defined in law and College Policy 3.4.1, and avoid 
the appearance of conflicts of interest.  When a conflict or potential conflict 
arises, the member should bring the matter to the attention of the Chair. 

E. Serving on and contributing to the work of Board and College committees when 
assigned. 

F. Understand that the Board of Trustees' authority arises out of official actions 
taken by the Board in a called meeting.  Members may not obligate the College to 
any contract, promise or other liability and should refrain from acting individually 
on behalf of the College or Board of Trustees unless authorized to do so. 

G. Adhere to North Carolina open meeting and public records laws.   
H. Participate in a College-approved trustee orientation as well as the mandated State 

ethics training.   
I. Adhere to the applicable sections of the State Ethics Act. 
J. The Board of Trustees are required to submit annual evaluations of the 

President and Board Self-Evaluations upon requires but not latter than the 
last Board meeting of each fiscal year. 
 

Removal of a Board of Trustee Member 

A. In accordance with N.C.G.S. §115C-19, the Board of Trustees may declare vacant 
the office of a member of the Board who: 

 
1. does not attend three consecutive scheduled meetings of the Board without 

justifiable excuse; or 
 



Policy  1.8 
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2. does not, within six months of appointment, participate in a trustee 
orientation and education session sponsored by the North Carolina 
Association of Community College Trustees or other organization 
approved by the Board. 

Prior to declaring the office of a member vacant for the reasons above, the 
Board shall provide the member an opportunity to provide information on 
why the member has failed to meet either requirement.   

B. Upon notification from the State Board of Community Colleges that sufficient 
evidence exists that a member of the Board of Trustees is not discharging the 
duties of the office or is guilty of immoral or disreputable conduct, the Board 
shall meet to investigate the allegations provided by the State Board.  The Board 
may request assistance from the Board’s attorney or another professional to 
investigate the matter.  The member in question shall be provided proper notice of 
any hearing in which the Board intends to consider the allegations and the 
member shall be given the opportunity to address the Board regarding the 
allegations.  The hearing shall take place in open session and any decision by the 
Board shall be recorded in the minutes and made in open session.  If the charges 
against the member are found to be true by a two-thirds vote of the members of 
the Board, the Board shall declare the office vacant.   

The Board of Trustees may initiate its own investigation into a member’s actions 
upon receipt of sufficient information the member is not discharging the duties 
required of the office or is guilty of immoral or disreputable conduct.  Any 
hearing on the matter shall be conducted in accordance with this section.   

C. The Chair shall notify the appointing agency of any vacancy on the Board.   

Adopted:  07/01/2018 
Reviewed 2/12/2024 



2024 Trustee’s Self Evaluation- Compilation 
11 of 12 evaluations completed 

 

1.  The Trustees have reviewed the institution’s mission over the past year. 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

2.  The Trustees have ensured a clear and appropriate distinction between the policymaking function 
of the board and the responsibility of the administration and faculty to administer and implement 
policy. 

Satisfactory-10  Needs Improvement- 1  Unsatisfactory 

Comments: 

3.  The Trustees have completed an annual evaluation the institution’s chief executive officer. 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

4.  The Trustees have defined and addressed potential conflict of interest for its members. (Conflict of 
Interest review at each meeting) 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

5. The Trustees have an appropriate and fair processes for the dismissal of a board member. 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

6. The Trustees protects the institution from undue influence by external persons or bodies. 

Satisfactory-9  Needs Improvement-2  Unsatisfactory 

Comments: 

7. The Trustees annually defines and evaluates its responsibilities and expectations. (self-evaluation) 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

8.  The Trustees ensure they have a comprehensive Policy Manual:  Schedule periodic reviews and 
conversations about substantive policy issues that the President brings to their attention.   

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 



9. The Trustees consistently act as a unit. 

Satisfactory-9  Needs Improvement-2  Unsatisfactory 

Comments: 

10.  The Trustees annually approve the College Budget and periodic review its status. 

Satisfactory-11  Needs Improvement  Unsatisfactory 

Comments: 

11.  The Trustees regularly attend and actively participate in regular, special, and committee meetings. 

Satisfactory-6  Needs Improvement-5  Unsatisfactory 

Comments:  

Members are busy, including myself, and sometimes unable to attend. 

I only circle this because I need to do a better job at being present for meetings and board retreats. 

 

12.  The Trustees actively participate in special events such as graduation and ceremonies.   

Satisfactory-9  Needs Improvement-2  Unsatisfactory 

Comments:  

An echo to my comments for #11 (Members are busy, including myself, and sometimes unable to 
attend.) 

Some do – more could/should. 

 

 



2024-2025 Board Meeting Calendar 
Mayland Community College Board of Trustees  

 

July 2024   July 29, 2024 at 12:00pm tentative phone meeting 
 
August 2024   August 26, 2024 at 12:00pm tentative phone meeting 

September 2024 
Committee Meetings:  September 9-13, 2024 
Full Board Meeting:  September 30, 2024 at 12:00pm 
 
October 2024   October 28, 2024 at 12:00pm tentative phone meeting 
 
November 2024 
Committee Meetings:   November 11-15, 2024  
Full Board Meeting:  November 25, 2024 at 12:00pm 
 
No December meeting 
 
January 2025 
Committee Meetings:   January 13-17, 2025  
Full Board Meeting:  January 27, 2025 at 12:00pm 
 
February 2025   February 24, 2025 at 12:00pm tentative phone meeting 
 
March 2025 
Committee Meetings:   March 10-14, 2025  
Full Board Meeting:  March 31, 2025 at 12:00pm 
 
April 2025 
Retreat:   April 28, 2025, Time TBD 
 
May 2025   May 19, 2025 at 12:00pm tentative phone meeting 
(This meeting occurs one week earlier due to Memorial Day holiday on the last Monday) 
 
June 2025 
Committee Meetings:   June 9-13, 2025  
Full Board Meeting:  June 30, 2025 at 12:00pm 
 
*Committee meetings include Academic, Personnel, Finance, & Building and Grounds Committees.  
Committee Meetings are only held in the event that there is specific business to discuss and will be 
scheduled as needed.   
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