MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES:
MEETING MINUTES

Members Present Other Interested Parties Present
Nancy Burleson, Chair Dr. John Boyd, President
Keith Holtsclaw Keegan Anderson, Vice President Instruction
Van Phillips Amanda Buchanan, VP Administration
Jennie Harpold Brywn Phillips, Dean of Advancement
Edwina Sluder Brooke Burleson, Secretary to Board of Trustees
Bryan Peterson Mr. Joe Miller, Miller Insurance- Left after report
Members Present via Zoom | Mr. Richie McKinney, Miller Insurance-Left after report
John Anglin

Call to Order

Chair Burleson called the Mayland Community College Board of Trustees to order at 12:07pm.

Pledge of Allegiance

The Board recited the Pledge of Allegiance.

Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Peterson made a motion to approve the agenda. Trustee Holtsclaw seconded the motion. All
approved, motion carried.

BOT Liability Insurance Presentation- Mr. Joe Miller & Mr.
Richie McKinney

Mr. Miller addressed some questions the Board had from the previous Board meeting. The current
liability policy covers the Board as a whole. Mr. Miller recommended that Board members check with
the appointing authority on liability coverage from that organization as well as checking on a personal
umbrella policy. The current policy can also be increased for higher coverage. Quotes were given to
increase the policy to a $2M policy as well as a S5M policy. Dr. Boyd clarified that the MCC Board of
Trustees is not the governing Board for the hotel, Three Peaks, or ESP.

Trustee Phillips made a motion to increase the liability insurance coverage to $2M with a second from
Trustee Harpold. All approve; motion carried.

Mr. McKinney will start on the change as soon as possible with the effective date of March 25, 2024.
Trustee Anglin asked about an umbrella policy for the Board. Mr. Miller reported that the umbrella
policy is a $3M policy.
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Approval of Minutes

Trustee Sluder made a motion to approve the February 12, 2024 minutes with a second from Trustee
Peterson. All approved; motion carried.

Celebrating Success

oo oo

e

March 1, 2024 Submitted SACSCOC report.

Best Colleges Ranking: MCC ranked # 10 as Best Community Colleges in the United States

Best Colleges Ranking: MCC ranked #3 as Best Community Colleges in North Carolina
PracticalNursing.com Ranking: MCC’s Practical Nursing program is ranked as the #7 program in
North Carolina

Other-

Chairman’s Report

TSm0 o0 T

March 26, 2024 SGA Event- Tacos & Trivia

March 27, 2024 Altec Owners Dinner Under the Stars at ESP

March 29, 2024 Good Friday, College Closed

April 15, 2024 SEl due

April 15-19, 2024 Dr. Boyd attending SACS review at Reid State Technical College, Alabama
April 25, 2024 Community Appreciation BBQ at ESP

April 29, 2024 MCC Board Retreat

May 11, 2024 MCC Graduation

Other-

Committee Reports

a.

b.

(oN

d.

Personnel Committee- Committee did not meet
i Other- Dr. Boyd reported on New Hires. New hires include: Title Ill Program Director,
Financial Aid Director, Retention Specialist, and Maintenance Tech.
Finance Committee- Committee did not meet
i.  2024-2025 County Budget Requests- The 2024-2025 County Budget Request was approved
by the Finance Committee. Since this is a County Request, the Committee wanted to
present the request at the full Board meeting. The request also included funds for capital
projects at all three campuses.
ii. Financial Report- The monthly financials were included in the packet for review.

iii. Other-

Building & Grounds Committee- Agenda items discussed in the meeting were added to the
Consent Agenda.
i.  Other-

Academic Committee- Committee did not meet
i Other-
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President’s Report
Dr. Boyd presented the President’s Report.
a. Construction Update- Dr. Boyd presented the Construction Update.

YMCA- Due to poor soil quality, MCC had to bring in better soil for the pool area. Dr. Boyd has
started regular meetings with the YMCA and Vannoy.
Hotel- Waiting on Phillips Grading to work on the parking/landscaping before the remaining
contractors can complete their work.
Hotel restaurant- Still waiting on the Department of Commerce to respond regarding the grant
funds.

b. Budget Update- Administration is working on the budget and looking at salaries and variances.
Cost increases on computer software and other programs, facility costs, and insurance have
made budgeting very challenging.

c. President’s Fact Sheet- Dr. Boyd reviewed the President’s Fact Sheet. Highlights include
president’s tenure is 5.5 years, Average tenure at MCC is 5.83 years, out of the 58 NC
Community Colleges there are only 8 President’s that have served 10+ years. Dr. Boyd has
served at MCC over 13 years. Dr. Boyd reviewed average NC President salary and stipend
information as well as his current salary and stipend.

d. Additional Allocations/Enrollment Growth Funds- MCC received funds for Dental Assisting
equipment. MCC received an approximately $96K check for enrollment growth. MCC had
enrollment growth in Curriculum, Basic Skills, and Workforce. MCC is looking at starting a few
new programs in the prisons. Dr. Boyd explained that FTE valuations do not stay on track with
other cost increases causing an overall decrease in funding. Dr. Boyd gave some statistics
comparing pre-Covid FTE vs current FTE.

e. SACSCOC Approval of Culinary- SACS has approved the Culinary program.

f. Aspire Appalachian Pathway Program- Appalachian State is working on scheduling a joint signing
ceremony for this program. This is a transfer program between MCC and ASU.

g. Propel NC- Propel NC is a legislative program that is working on increasing the valuation of an
FTE.

h. Other

Consent Agenda

a. Policy 6.1.1 Tuition and Fees

b. 3-1 Form: Fire Tower Renovation

c. 3-1 Form: BRBH Kitchen/Dining Renovation
Trustee Sluder made a motion to approve the Consent Agenda with a second from Trustee Peterson.
All approve; motion carried.

New Business
a. 2024 SEl deadline 4/15/2024
b. Other

Adjourn
Trustee Phillips made a motion to adjourn at 1:20pm. Trustee Peterson seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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Members Present Other Interested Parties Present
Nancy Burleson, Chair Dr. John Boyd, President
Keith Holtsclaw Keegan Anderson, Vice President Instruction
Van Phillips Amanda Buchanan, VP Administration
Jennie Harpold Brywn Phillips, Dean of Advancement
Edwina Sluder Brooke Burleson, Secretary to Board of Trustees
David Grindstaff Mr. John Millan, Public Comment (left after comment)
Members Present via Zoom
John Anglin
Julie Weatherman
Charles Baker
Steve Pitman

Call to Order

Chair Burleson called the Mayland Community College Board of Trustees to order at 12:07pm.

Pledge of Allegiance

The Board recited the Pledge of Allegiance.

Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Holtsclaw made a motion to approve the agenda with the addition of Policy 6.3.7. Trustee
Phillips seconded the motion. All approved, motion carried.

Public Comment- Mr. John Millan

Mr. Millan discussed his interest in seeing that the college has armed security during working hours. Mr.
Millan encouraged the Trustees to talk to the County Commissioners to seek funding for this extra
security.

Funding for this level of security was investigated in the past and was estimated to cost $300K. These
funds would need to come from the counties. Currently, MCC has an armed security guard that is on
campus 7am-3pm. The Board discussed what other community colleges have as security on campus.
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Approval of Minutes

Trustee Sluder made a motion to approve the January 29, 2024 minutes with a second from Trustee
Phillips. All approved; motion carried.

Celebrating Success

a. WDI Conference- ARC funded Dr. Boyd and VP Keegan Anderson to attend the WDI Conference
in February. Dr. Boyd reported that there was a lot of discussion about Cyber Security and Al at
the conference.

b. Gateways Reception- The Gateways Reception was held last Friday, February 9, 2024. Gateway
books were given to the Trustees.

c. Other-

Chairman’s Report

o

February 26, 2024 Tentative MCC Board of Trustee Meeting

b. February 28-29, 2024 Dr. Boyd attending the Community College Presidents and
Superintendents Convening

c. March 25, 2024 MCC Board of Trustees Meeting

d. Other- Reminder- SEl Statements due April 15, 2024- Secretary Burleson will send a link to

Trustees to complete this form.

Committee Reports
a. Personnel Committee- Committee did not meet
i Other-

b. Finance Committee- Committee did not meet
i Other-

c. Building & Grounds Committee- Committee did not meet
i.  Other-

d. Academic Committee- Committee did not meet
i Other-

President’s Report
Dr. Boyd presented the President’s Report.
a. Construction Update- Dr. Boyd presented the Construction Update.

YMCA- Construction is underway on the pool. A larger sewer line was installed.
Hotel- the parking lot paving will be one of the next steps at the hotel.
Hotel restaurant- Currently waiting on Commerce to take next steps for the grant funds.
Three Peaks- The restroom, stairwell, and build out for Culinary is in design.
Animal Shelter- The Animal Shelter team met with Vannoy last week.
Beehive Project- A fence will be installed around the beehive area soon.
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vii.
viii.
iX.
X.
Xi.
Xii.
Xiii.
Xiv.
XV.

SACSCOC Update- Dr. Boyd gave the SACSCOC update- Dr. Boyd and VP Anderson are meeting
with Mrs. Debbie Mitchell to keep progress moving with the SACS reporting. Currently waiting
on getting the audit back to submit with the report. IF the audit report is not back by the
reporting deadline it will be included in the Focus Report.
Enrollment Update- VP Anderson presented the Enrollment Report. Enrollment is up in Basic
Skills from the previous year. Prison programs have expanded. Enrollment in Curriculum is flat
from previous year. High School enrollment is flat from previous year. FTE is up for the year.
Applications are down for the year. VP Anderson is investigating this decrease.
Accountability and Credibility Report- VP Anderson presented the report. The Board was given
the report for review.
Board Liability Insurance Discussion- VP Buchanan presented the Liability Insurance discussion.
There is currently a S1M shared policy. Quotes for $2M and S5M coverage were included in the
packet for review. The college is paying over $200K in insurance. There would be a $3K price
increase to move to the $2M policy and increase to over S10K for the S5M policy. Both the S2M
and $5M policies would be shared policies with Directors and Officers. VP Buchanan will check
to see if a separate policy is available rather than just increasing the current policy. Trustee
Anglin asked about an umbrella policy. VP Buchanan will check on the umbrella coverage and
what coverage the college currently has. The Board requested to investigate the coverage more
in depth. Dr. Boyd asked VP Buchanan to invite Mr. Joe Miller, Insurance Agent, to attend a
meeting to explain the current coverage with the Board. The Board decided to wait to hear
from Mr. Miller before making any changes to the policy.
Policies-

Policy 1.1- Power and Duties of Trustees

Policy 1.2- Trustee Member Legal Status

Policy 1.3- Confidential Information

Policy 1.5- Adopted Policies & Procedures

Policy 1.6- Board Meetings and Meeting Procedures

Policy 1.7- Board Attorney

Policy 1.8- Board Member Duties and Expectations

Policy 2.2.10- Use of Design Professional Service

Policy 4.1.5- Academic Advising

Policy 4.1.6- Academic Terms

Policy 4.1.7- FTE Reporting

Policy 4.2.1- Intellectual Property

Policy 4.2.2- Live Client Projects

Policy 4.2.3- Instructional Material Selection

Policy 6.1.1- Tuition and Fees

Dr. Boyd presented the policies. There was only one title change on Policy 4.1.5 in this round of policies.
Trustee Holtsclaw made a motion to approve the policies listed above with a second from Trustee

Sluder.

g.

All approved; motion carried.

Other- Policy 6.3.7 Purchasing was presented with updated amounts from the state. The Board
reviewed the revisions.

Trustee Anglin made a motion to approve Policy 6.3.7 Purchasing as written with a second
from Trustee Phillips. All approved; motion carried.

Hotel P&L Statement- Dr. Boyd reviewed the January 2024 hotel profit and loss statement.
3
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Three Peaks Master Plan- Dr. Boyd presented the updated Three Peaks Master Plan and Cost
Estimate. Dr. Boyd has been talking with Senator Hise about the project. Sen. Hise has
expressed interest in trying to assist with funding.

Dr. Boyd is in discussions with Banner Elk on a Meat Cutting program.
Dr. Boyd has met with a potential donor that is interested in funding an aviation program.

New Business

Adjourn

Trustee Phillips made a motion to adjourn at 1:13pm Trustee Holtsclaw seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.



Dear County Commission Chairs and County Managers,

The college is proposing the following budget request for county funds for Fiscal Year 2024-25. The
proposal is based upon growing cost inflation and the need for capital expenditures.

County Current Current Total Requested Requested Total
Allocation Capital or received Allocation Capital Request
2023-24 additional For 2024-25 for 2023-

funding 24

Mitchell $387,783 $21,497 $409,280 $436,328 $30,000 $466,328

Avery $427,773 $30,000 $457,773 $436,328 $30,000 $466,328

Yancey $409,773 $30,000 $439,773 $436,328 $30,000 $466,328
$1,225,329 $81,497 $1,306,826 | $1,308,984 $90,000 $1,398,984

This year’s Operations and Maintenance requests will cover a 3% cost of living increase for our
maintenance department as well the continued rising cost for utility expenses, insurance rates, and cost for
facilities maintenance on our aging buildings. This year our services for security, housekeeping, and
landscaping are out for bid and we anticipate that the cost will increase due to the current economy. We
work to be very conservative with our spending and reduce cost as we upgrade facilities. The college
performs the major of repairs and renovations in-house to help reduce the cost of labor for the counties we

S€rve

Capital Projects included in this request are specifically for:

Main Campus: New HVAC units for the 2™ floor of the Phillips Building where the new Dental
Assistant Program will be housed

Avery Campus: 3 HVAC units
Yancey Campus: 3 HVAC units

Please let us know if you have any questions or require any additional information. Your support of
Mayland Community College is greatly appreciated.

Sincerely,

John C. Boyd
President, Mayland Community College



MAYLAND COMMUNITY COLLEGE

BUDGET SUMMARY

FY 2023-24

July 1, 2023- February 28,2024

“The County Budgets included the additional funding of
30,000.00 from Yancey County for the Yancey Campus for
replacement of 3 HVAC units, Mitchell County includes the
21,497.00 for the Fire/College Program at Mitchell High
School once it is implemented, and Avery County funded
the 30,000 request for Capital Projects.

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE | YTD as a % of
ALLOTMENT | & Encumbrances BUDGET
State Current Funds $11,732,387 $6,553,238 | $5,179,149 55.86%
State Equipment and Books $754,445 $389,906 $364,539 51.68%
Total State $12,486,832 $6,943,145 | $5,543,687 55.60%
County Current Expense $1,178,632 $867,960 $310,672 73.64%
County Capital Outiay $60,000 $34,054 $25,946 56.76%
Total County $1,238,632 $902,014 $336,618 72.82%
Original State Allocation $9,651,405
Basic Skills Allotment including Performance Based 301,142
Basic Skills Performance Based Funding Carryforward 1,136
Basic Skills Federal Portion 163,286
Performance Base Funding 66,955
Performance Base Funding Carryforward 13,321
Customized Training Project 5,638
Customized Training 47,000
Equipment and LRC Carryforward 2,300
Career and Tech Ed-Perkins Carryforward 6,730
Career and Tech Ed-Perkins 57,100
Longleaf Commitment Student Service Support Carryforward 200
State and Child Care 26,717
Small Business Center 171,196
Faculty Recruitment&Retention (Tier ) 96,231
Expansion of Apprenticeship Programs 70,000
Stabilization Funding Carryforward 1,741,485
GEER Il Workforce Resilience 7,125
Finish Line Grants 42,954
Rural College Broadband Access Carryforward 375,507
Apprenticeship Building America Grant 4,000
Short Term Workforce 5,339
Enroliment Growth 120,742
Nursing Faculty Salary allocation 38,344
Underserved Student Outreach Carryforward 25,753
Longevity 115,336
Reversion 0
Total State Budget $ 12,486,832
County Allocation
Original County Allocation $1,306,826
*Yancey 439,773.00, Mitchell 409,280.00, Avery 457,773.00
Total Additions (Deletions)
Total County Budget $1,306,826




Mayland Community College
Commissions by Type
July 1, 2023 February 29, 2024

Month Bookstore Vending Kitchen Rental Pool Tables Totals
July S 79.94 S 550.00 S 0.75 $ 630.69
August S 186.64 S 500.00 S 5.25 $ 691.89
September S 156.00 S 500.00 S 33.25 S 689.25
October S 17461 $ 500.00 S 674.61
November S 161.69 $ 500.00 S 661.69
December s 7712 S 250.00 S 327.12
January $ 89.99 S 250.00 S 339.99
February S -
March $
April S -
May $ -
June S -
Totals S - $ 925,99 $ 3,050.00 $ 39.25 S 4,015.24

Please note: MCC will no longer have commissions from Pool tables. Also, beginning in February we will
no longer have any kitchen rental income.



FOR COMPARISON PURPOSES

MAYLAND COMMUNITY COLLEGE

BUDGET SUMMARY
FY 2022-23

July 1, 2022-Feb. 28, 2023

SOURCE OF FUNDS CURRENT YTD EXP. VARIANCE | YTD as a % of
ALLOTMENT & Encumbrances BUDGET
State Current Funds $10,986,916 $6,130,324 $4,856,592 55.80%
State Equipment and Books $615,843 $602,075 $13,768 97.76%
Total State $11,602,759 $6,732,399 $4,870,360 58.02%
County Current Expense $1,196,002 $927,259 $268,743 77.53%
County Capital Outlay $11,327 $11,327 $0 100.00%
Total County $1,207,329 $938,586 $268,743 77.74%
[Original State Allocation $8,620,843 |
Basic Skills Allotment including Performance Based 166,404
Basic Skills Performance Based Funding Carryforward 58,944
Basic Skills Federal Portion 116,705
Basic Skills Facilitator Network Project 30,000
Performance Base Funding 64,823
Performance Base Funding Carryforward 75,595
Customized Training 47,500
Equipment&LRC Carryforward 31,088
Career and Tech Ed-Perkins 58,450
Career and Tech Ed-Perkins Carryforward 4,433
State and Child Care Carryforward 27,369
State and Child Care 27,036
Small Business Center 169,389
Faculty Recruitment&Retention (Tler 1) 45,615
Stabilization Funding Carryforward 1,741,485
Longleaf Commitment Carryforward 17,221
Outreach&Advising Grant 52,441
Short-Term Workforce Development Grant 14,934
GEER Scholarships Carryforward 3,510
GEER Il Workforce Resilience Grant 24,569
Small College Prison Carryforward 2,653
Finish Line Grant 27,318
Rural College Broadband Access 546,305
Golden Leaf Grant 31,543
Longevity 130,188
Reversion
Total State Budget 11,602,759
County Allocation
Original County Allocation §1,207,329
Mitchell-$387,783+Avery-$409,773+Yancey-$409,773
Total Additions (Deletions) $0
Total County Budget $1,207,329




Mayland Community College
Commissions by Type

July 1, 2022 - February 28, 2023

Month Bookstore Vending Food Truck Kitchen Rental Pool Tables Totals
July $ 18441 500 S 684.41
August S 119.36 250 S 369.36
September $ 23013 500 S 730.13
October S 17544 750 S 64.75 S 990.19
November $ 117.57 250 $  367.57
December S 168.49 250 S 29.00 S 447.49
January s 11271 500 S 22.00 $ 634.71
February 450 S 26.00 $ 476.00
March S
April 5 5
May $
June $ -
Totals S - $1,108.11 S - S 3,450.00 $ 14175 $ 4,699.86

We now have food trucks coming to campus and two owners are leasing the kitchen to
prep and store food for their food truck operations.



President Fact Sheet
General Information:
Total number of Public Community Colleges: 901; down from 978 in 2017 (-7.9%).
This is an average of 18 Public Community Colleges per state.
Tenure of a Community College President: Average 5.5; Median 4.1 years.
Average tenure of Mayland: 7 years (Not counting me).
Longest Serving President of Mayland: Dr Blake (15 Years).
NC Presidents: 58 Colleges
Average Tenure: 5.83 years; (7 new presidents have started or colleges are in the process of finding a
replacement since July 1, 2023) (33 presidents or 57% have served less than 5 years) (8 presidents have
10 or more years).
Medium Tenure: 5 Years
Mayland President: 13.25 years and counting.
Mayland President is 5™ longest serving in current position and is now the longest serving as a president.

Salary Information: FY 2023-24

Average NC President Salary (including Stipend): $239,253; Those with 10 years plus $259,494 or
$253,634 removing outliers.

Average one-year increase: $10,834 (4.7%)
Mayland President Salary: $216,722

Mayland one-year increase: $6,036 (2.86%)
Mayland Average Employee Increase (4% Plus)

Average NC President Stipend: $74,139 (Median = $66,071) (10 plus years = $92,874 or $87,533 with
removing outliers)

Average one-year stipend Increase: $5,068 (7.34%)
Mayland Stipend: $60,000

Mayland stipend increase: $0.00



Tier 1 Colleges: 24 (14 with 5 years or less; 7 with 6 to 10 years; 3 over 10 years)

Average Salary: $197,846 (Ave of 10 years plus = $233,216).

Average Stipend: $41,133 ((Ave of 10 years plus = $76,388).

Note: NC does not provide step increases to Presidents. A state salary for a president is the same
whether the president has 1 year or 40 years as a president. Therefore, for presidents to see an increase

above annual state increases, they either gain longevity increase through stipends or move to another
college.



COMMUNITY Enrollment Growth Reserve Allocation
NC EoLiEGES et 2093

CREATING SUCCESS

[ College || curriculum || conEd || BasicSkills || Allocation
886 Alamance CC 21,325 90,158 20,557 132,040
802 Asheville-Buncombe TCC - 82,586 32,754 115,340
804 Beaufort County CC - 20,330 - 20,330
806 Bladen CC - 50,398 - 50,398
843 Blue Ridge CC - - - -
807 Brunswick CC 93,524 41,277 - 134,801
808 Caldwell CCand TI - 113,573 8,835 122,408
810 Cape Fear CC 74,698 150,493 21,751 246,942
812 Carteret CC - - - -
814 Catawba Valley CC - - - -
816 Central Carolina CC - - - -
818 Central Piedmont CC - 162,896 - 162,896
820 Cleveland CC - - 22,604 22,604
858 Coastal Carolina CC - - - -
822 College of The Albemarle 209,215 - 597 209,812
824 Craven CC 4,630 - 11,771 16,401
826 Davidson-Davie CC - 6,555 - 6,555
828 Durham TCC 205,728 34,147 - 239,875
830 Edgecombe CC - 50,423 - 50,423
832 Fayetteville TCC 730,042 - 74,721 804,763
834 Forsyth TCC 208,147 1,600 27,466 237,213
836 Gaston College 15,605 - 49,472 65,077
838 Guilford TCC - 81,770 5,630 87,400
840 Halifax CC 2,278 - - 2,278
842 Haywood CC - 22,204 1,365 23,569
844 |sothermal CC 115,727 64,811 22,630 203,168
846 James Sprunt CC - 143,076 1,962 145,038
847 Johnston CC 288,645 - 11,430 300,075
848 Lenoir CC - - 20,557 20,557
850 Martin CC - 69,431 426 69,857
851 Mayland CC 28,496 61,485 6,483 96,464
852 McDowell TCC 79,755 94,436 - 174,191
853 Mitchell CC 155,823 15,965 - 171,788
854 Montgomery CC 24,515 - 21,239 45,754
856 Nash CC - 8,838 13,733 22,571
860 Pamlico CC - - - -
861 Piedmont CC - 118,495 8,189 126,684
862 Pitt CC - 120,946 4,777 125,723
864 Randolph CC 4,904 - 14,074 18,978
866 Richmond CC - 191,504 - 191,504
868 Roanoke-Chowan CC 105,205 107,220 2,559 214,984
870 Robeson CC - 70,638 26,698 97,336
872 Rockingham CC - - - -
874 Rowan-Cabarrus CC - 556,459 106,363 662,822
876 Sampson CC 101,428 59,904 31,475 192,807
878 Sandhills CC - 182,919 9,809 192,728
800 South Piedmont CC 40,777 81,930 48,583 171,290
880 Southeastern CC - - - -
882 Southwestern CC - 347,447 - 347,447
883 Stanly CC - 8,804 - 8,804
884 Surry CC - 31,024 8,189 39,213
888 Tri-County CC 106,835 107,615 - 214,450
889 Vance-Granville CC - 23,683 - 23,683
890 Wake TCC - 580,387 - 580,387
892 Wayne CC - 42,078 39,919 81,997
894 Western Piedmont CC - 22,786 - 22,786
896 Wilkes CC 61,285 169,760 - 231,045
898 Wilson CC - 74,517 - 74,517

Systemwide totals 2,678,587 4,264,568 676,618 7,619,773
Per NCGS §115D-31(e)

Percentage of total eligibility ($) 35.2% 56.0% 8.9%



MAYLAND BUSINESS SERVICES POLICY

COMMUNITY COLLEGE TUITION AND FEES 6.1.1

I1.

II1.

TUITION AND FEES GENERAL REQUIREMENTS

Tuition and fees shall be charged in accordance with state statutes and according to
schedules established by the North Carolina State Board of Community Colleges (“State
Board”) and/or the College’s Board of Trustees (“Board). The State Board establishes a
general and uniform semester tuition rate for curriculum students. The State Board
establishes both a North Carolina resident rate and a nonresident rate. Whether a student
is a resident for tuition purposes shall be established in accordance with N.C.G.S. § 116-
143.1 and -143.3 (for purposes of Armed Forces personnel and their dependents). For more
information concerning residency requirements, see Policy 6.1.2 — Tuition Residency
Requirements. The rate for auditing a course is the same as taking the course for credit
(with the exception of Senior Citizens).

TUITION AND REGISTRATION FEE WAIVERS

The North Carolina General Assembly and the State Board have promulgated statutes and
administrative regulations dealing with authorized groups of students with respect to tuition
and registration fee waivers. For information concerning tuition and registration waivers,
see N.C.G.S. §§ 115B-1, 115D-5, 1E SBCCC 800.2 and the North Carolina Community
Colleges Tuition and Registration Fee Waiver Reference Guide.

To obtain a tuition and registration fee waiver, individuals must establish proof of
eligibility as a member of an authorized group. To be eligible for a tuition or registration
fee waiver, trainees enrolled in Basic Law Enforcement Training (BLET) courses must
obtain a letter of sponsorship from a state, county, or municipal law enforcement agency
prior to enrollment and uphold the terms of the sponsorship until completion of the BLET
course. The College must maintain documentation of the sponsorship on file. The College
shall not grant tuition and registration fee waivers to students enrolled in self-supporting
courses. The College shall charge the student the self-supporting fee or use institutional
funds to pay for the self-supporting fee on the student’s behalf.

Annually, the President shall report to the State Board the amount of tuition and registration
fees waived by the College on behalf of individuals who are members of authorized groups.

LOCAL FEES
A. Authorization

Pursuant to 1E SBCC 700.1, the Board adopts the following local fees. The College
shall deposit receipts derived from local fees in an unrestricted institutional
account. The College will only use the local fee receipts for the purposes for which
the local fee was approved. The President shall annually report all required local
fees to the State Board.

COMMUNITY COLLEGE POLICY MANUAL Page 1 of 5
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Policy 6.1.1

B. Local Fee Waiver

The following groups are exempt from the Student Activity Fee, the Instructional
Technology Fee and the College Access and Parking Fee: 1) all student who are
exempt from paying tuition and registration fees; 2) continuing education students,
except as other listed herein; and 3) individuals who participate only in meetings
and seminars organized by the College (i.e., a group of people gathered for a one-
time basis primarily for discussion under the direction of a leader or resource
person).

All students will be required to pay applicable Specific Fees and Other Fees.

C. Authorized Local Fees

1.

Student Activity Fee

Pursuant to 1E SBCCC 700.2, the Board establishes a Student Activity Fee
as follows:

a. All students carrying 1 to 8 credit hours - $18.00 ($22.00) per
academic semester.

b. All students carrying 9 or more credit hours - $32.00 ($34.00) per
academic semester. The Student Activity Fee shall not be assessed
for the summer semester.

The Student Activity Fee receipts shall be used for the permissible activities
and expenses listed in 1E SBCCC 700.2(b)(1-(2).

Instructional Technology Fee

Pursuant to 1E SBCCC 700.3, the Board establishes an Instructional
Technology Fee as follows:

a. Curriculum students (carrying 1 to 11 credit hours - $8.00 ($16.00)
per academic semester (including summer semester).

b. Curriculum students carrying 12 or more credit hours -$16.00
($32.00) per academic semester (including summer semester).

The Instructional Technology Fee receipts shall be used to support costs of
procuring, maintaining and operating instructional technology used
primarily for instructional purposes and specialized instruction equipment
necessary for hands-on instruction.
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3.

College Access and Parking (“CAP”) Fee

Pursuant to 1E SBCCC 700., the Board establishes a CAP Fee at a rate of
$5.00 ($10.00) for each academic semester for curriculum students. The
CAP Fee receipts shall only be used to support costs of acquiring,
constructing and maintaining the College’s parking facilities, parking
enforcement and security of College property.

Administrative Fee

Pursuant to 1E SBCCC 700.6, the Board establishes an Other Fee, at a rate
of $10.00 ($20.00) for each academic semester for curriculum students. The
Administrative Fee is charged to students to support the cost of graduation
materials.

Student Accident Insurance Fee

Pursuant to 1E SBCCC 700.6, the Board establishes an Other Fee, at a rate
of $1.20 for each academic semester for curriculum students. The Student
Accident Insurance Fee is charged to students to support the cost of
supplemental insurance to cover accidents associated with school activities.
The group supplemental insurance cost is subject to yearly adjustment.

Required Specific Fees

Pursuant to 1E SBCCC 700.5, specific fees will be charged to students for
select courses to cover academic costs for consumable goods or services
that are specifically required for that course. Such academic costs include,
but are not limited to: tools, uniforms, insurance, certification/licensure
fees, e-text, labs and other consumable supplies. The specific fee rate must
be based on the estimated cost of providing the good or service.

The Board hereby delegates to the President the authority to approve all
specific fees under $300 per course. Any specific fees over $300 per course
must be approved in advanced by the Board. A list of all approved specific
fees will be maintained in the College’s business office and the President
shall provide an annual report to the Board regarding such specific fees.

Other Fees

Pursuant to 1E SBCCC 700.6, other fees will be charged to students to
support costs of goods or services provided by the College that are not
required for enrollment. Examples include, but are not limited to: student
health and other insurance fees; graduation fees; transcript fees;
administrative fees; optional assessment fees; library/equipment
replacement fees and fees to participate in a specific event or activity.
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The Board hereby delegates to the President the authority to approve all
other fees under $300. Any other fees over $300 must be approved in
advanced by the Board. A list of all approved specific fees will be
maintained in the College’s business office and the President shall provide
an annual report to the Board regarding such other fees.

IV.  TUITION AND FEE DEFERMENT

All Curriculum students, after registering for courses for the specific term, must pay or
establish a payment plan through a provider approved by the College on or before a specific
date prescribed by the College that is on or before the first date of the course section.
Students applying for financial aid that completed their application before the established
deadline, and appear to be eligible for assistance, will be allowed to remain in their courses
until the census date to allow additional time for financial aid to be processed. Students
that did not apply for financial aid prior to the established deadline may establish a payment

plan.

A. Students wanting to enroll but lacking funds to pay tuition and fees must meet one
of three criteria prior to the census date of the course to defer their payment beyond
the payment deadline set by the registrar’s office:

1. Must have applied for financial aid by the application deadline set by the
financial aid office and, through preliminary review, appear to qualify for
assistance;

2. Must provide (or have their sponsor provide) documentation in writing from
a valid third party agency that the student may be sponsored by the third-
party agency once a final review is complete; or

3. Must enroll in a payment plan to satisfy the outstanding balance through a
third-party provider contracted by the College. All balances must be paid
before the last day of the semester.

B. Students who have not completed all requirements by the financial aid office, not

supplied a final authorization from their third-party agency or who fail to pay the
balance owed by the end of the semester will be subject to the following restrictions
until payment in full has been received or until assistance is granted to satisfy the
account balance:

1. Grades for the term shall be withheld;

2. Transcripts shall not be released;

3. Registration for future terms shall not be permitted without an approved
payment plan; and

4. Permission to participate in graduation shall be denied.
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C. Students with outstanding balances shall be notified by a Statement of Account
showing the account balance and the nature of the charges and shall be dealt with
pursuant to Policy 6.2.9 — Debt Collection.

Adopted: 7/01/2018

Legal Reference: N.C.G.S. §§ 115B-1 et al., 115D-5, -39, 116-143.1 and -143.3; 1E SBCCC
200.2, 700.1 — 700.6, 800.2; NC Community College Tuition and Registration
Fee Waiver Reference Guide — FY 2015-17 Edition

2/20/2019
Revised: 10/24/2022
Reviewed: 2/12/2024

COMMUNITY COLLEGE POLICY MANUAL Page 5 of 5



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

Final Project Closeout
AMENDED #1
Is this the Final 3-1 Project Closeout?

College Mayland Community College
Project Name Fire Tower NCCCS Project No. 2738
Campus 1032 Mayland CC - Main Campus v County Avery

I. TYPE OF PROJECT:
.- R;n;vation of Existing Facility v

ll. REASON FOR AMENDMENT:

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the project
(scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe the need
for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.
This is a request to close the project. it is complete. And will leave 12965.00 unused funds.

Project to be constructed/renovated on college owned property

(| Project to be constructed/renovated on leased property
Provide the System Office a copy of lease that meets criteria as addressed in Cl Guide.

This form was prepared by:

Name: Amanda Buchanan

Signature:

Contact Number: 828-766-1224

Date: 3/19/2024

CPC Signature:

Mayland Community College
1ll. ESTMATED COST OF PROJECT: 2738




A. PRE-CONSTRUCTION COSTS
1. Site Grading and Improvements (not in Ill B) ....
2. Demolition (NOt in HI B) woveveevrrmreeeresemreee e
Subtotal "A"
B. CONSTRUCTION
1. DESIZN FEE 1ureesreircmrisassas s smsrs s sissses s s s

2. CONSEIUCTION ..ot iiiievciii st s s s seiin sns s s

3. Construction CONtiNGENCY wvwrirrerricnrasecrscrnenineie

4. Other CONTIACES .oevvereeireerrceeerrer s srece s e ssanssosess

5. Other FEES wovreerevierenrimercensinrcreccenarst e sne s e
Subtotal "B"

C. Other Costs

1. Initial EQUIPMENT .o e s

2. Work Performed by OWNer ...
Subtotal "C"

TOTAL ESTIMATED COST OF PROJECT {Sum of Il A, B, C)

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS
1. County Appropriated

2. County Bonds

3. v o
4

5

L
v

Subtotal nAY
B. STATE FUNDS (Handled locally by college
- not reimbursed through System Office)

e |
A 4
v
‘Subtotal "B" B I
C. STATE FUNDS (Reimbursed by the System Office)
1. Budget Code |§21 SCIF 52|
2. Budget Code ] v

3. Budget Code
4. Budget Code
Subtotal "C"
Total Sources of Funds Available (IV A, B, C)
D. UNIDENTIFIED FUNDS
1. Unidentified Funds (po not include on the NCCCS 2-16)
Subtotal "D"

KiK.

Total Sources of Funds Including Unidentified

Prior Budget

Changes/ Amended

Current Budget

0.00 0.00 0.00
2,065.00 (2,065.00)
47,035.00 {(10,900.00) 36,135.00
49,100.00 (12,965.00) 36,135.00
0.00 0.00 0.00
$49,100.00 [512,965.00)! $36,135.00
Prior Funds Changes Current Funds
2,065.00 {2,065.00)
2,065.00 (2,065.00) 0.00
0.00 0.00 0.00
47,035.00 (10,500.00) 36,135.00
47,035.00 {(10,900.00) 36,135.00
49,100.00 (12,965.00) 36,135.00
0.00 0.00 0.00
$49,100.00 | ($12,965.00)| $36,135.00

Mayland Community College



2738
V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES

To the State Board of Community Colleges:

We, the Board of Trustees of  Mayland Community College
do hereby certify:

1. That the information contained in this application is true and correct to the best of our
knowledge and belief, and do hereby request approval from the State Board of Community

Colleges for this application and for the utilization of $36,135.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds,
along with the non-state funds shown, will be used exclusively for facilities, equipment for those
facilities, land, or other permanent improvements described herein and in accordance with the
minutes and resolution of the Board of Trustees dated

As part of this certification, the Board of Trustees certify that any equipment purchased
with the Connect NC Bond Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project funded by Connect NC Bond Funds,
therefor will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement Guide, is held by the Board of
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Mayland Community College
2738

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS



Certification 1.

| certify that | have examined this application for the project no: 2738
from Mayland Community College and if shown, county funds in the
amount of SO are available for the planning and construction of this project.

Signature

Title

Date

(The following certification must be completed for New Facility Projects Only)

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, {as per the NCCCS 3-1,
Section VIII, Page 5) it is estimated that the college will expend an additional S0
per year in support of this new construction. | certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY
{Note: Required only for construction on a new site or where federal funds are involved. Not
required for long term lease.)

l, , duly licensed attorney of the State of North
Carolina, do hereby certify that | have examined the public records of
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in
by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the day of 20

Signature

Mayland Community College



Date:

VIIl. CERTIFICATION OF LOCAL BUDGET SUPPORT
ESTIMATED OPERATING/UTILITY ANNUAL COST
FOR CAPITAL IMPROVEMENT PROJECTS

College: Mayland Community College

Contact Name:

Project Name:

Fire Tower

2738

Project Completion Date:

Additional Cost 1st Year of 2nd Year of 3rd Year of 4th Year of Average Additional
Identification Operation Operation Operation Operation 5th Year of Operation Annual Cost
FY FY FY FY FY
Staffing (Housekeeping &
Facility Operator)
additional annual cost $0 $0 $0 $0 $0 $0
Plant Maintenance
additional annual cost $0 $0 $0 $0 $0 $0
Other Operating Cost
additional annual cost $0 $0 $0 $0 $0 $0
Electric $0 $0 $0 $0 $0 $0
Fuel (Gas, Oil) $0 $0 $0 $0 $0 $0
Water $0 $0 $0 $0 $0 $0
Telecommunications $0 $0 $0 $0 $0 $0
| Total Average Annual Cost (used in Section VI of the 3-1) $0

| certify that the county has reviewed this information as a part of the approval process.

County Manager/Finance Officer

3-1 Attachment

Local Certification of Support



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #3
Is this the Final 3-1 Project Closeout? No hd

College Mayland Community College
Project Name  Blue Ridge Boutique Hotel Kitchen Dining Renovation NCCCS Project No. 2717
Campus ;1032 Mayland CC - Main Campus v County Avery
I. TYPE OF PROJECT:

: Renovation of Existing Facility - V B B =) "

Addition to Existing Facility S Sl

Il. REASON FOR AMENDMENT:

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.

Location: Main Campus- Blue Ridge Boutique Hotel Description: Renovation of exisiting space and new additional space for a kitchen and dining area
for the culinary progam to be offered at Mayland Community College. We are amending the amounts due to the increased bids that came in due to the rising
cost of supplies. Amended 2 We are asking to amending the amount due an increase in concrete/supplies for construction. Admended 3: We are asking to
increase the amount for construction due to higher cost than originaly projected. DO WE NEED TO ADDRESS WHY HIGHER SINCE WE HAD CONTRACTS?

Project to be constructed/renovated on college owned property

O Project to be constructed/renovated on leased property
Provide the System Office a copy of lease that meets criteria as addressed in Cl Guide.

This form was prepared by:

Name: Amanda Buchanan

Signature:

Contact Number: g78-766-1224

Date: 3/19/2024

CPC Signature:




Mayland Community College

IIl. ESTMATED COST OF PROJECT: 2717
Changes
A. PRE-CONSTRUCTION COSTS Prior Budget Amengdeg Current Budget
1. Site Grading and Improvements (not in Ill B) ....
2. Demolition (N0t in H B) eccviieirnisnensesrrnessnsnns
Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
1. DesSign FEe .iicummissisiinsaivsisiassminisnisasinssisanssinansins 65,000.00 65,000.00
2. CONSEIUCTION . eicreireetir e e e vere e s e e e s e enesen eans 1,095,000.00 200,000.00 1,295,000.00
3. Construction Contingency ... vniinineeene, 40,000.00 40,000.00
4. Other CONtracts wuiesisssssasissioss e rarssasniss
5. OthEr FEES cicivcrvirrincisisessesesesssessasessasssrssmsassmssssses
Subtotal "B" 1,200,000.00 200,000.00 1,400,000.00
C. Other Costs
1. Initial EQUIPMENT et
2. Work Performed by Owner .....ccccvvmeeicrincnnnan
Subtotal "C" 0.00 0.00 0.00

$1,200,000.00 $200,000.00 $1,400,000.00

TOTAL ESTIMATED COST OF PROJECT (Sum of Ill A, B, C)

1V. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
1. County Appropriated
2. County Bonds
3. v o
4, -
5. | -
Subtotal "A" 0.00 0.00 0.00
B. STATE FUNDS (Handled locally by college
- not reimbursed through System Office)
v
. 2
‘Subtotal "B" o 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
1. Budget Code _EN SCIF - V 664,200.00 664,200.00
2. Budget Code ;ﬁSCIF | 535,800.00 200,000.00 735,800.00
3.Budget Code | -
4.BudgetCode | | 54
Subtotal "C" 1,200,000.00 200,000.00 1,400,000.00
Total Sources of Funds Available (IV A, B, C) 1,200,000.00 200,000.00 1,400,000.00
D. UNIDENTIFIED FUNDS
1. Unidentified Funds (po not include on the NCCCS 2-16)
Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $1,200,000.00 |  $200,000.00 |  $1,400,000.00

Mayland Community College
2717



V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES

To the State Board of Community Colleges:

We, the Board of Trustees of  Mayland Community College
do hereby certify:

1. That the information contained in this application is true and correct to the best of our
knowledge and belief, and do hereby request approval from the State Board of Community

Colleges for this application and for the utilization of $1,400,000.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds,
along with the non-state funds shown, will be used exclusively for facilities, equipment for those
facilities, land, or other permanent improvements described herein and in accordance with the

minutes and resolution of the Board of Trustees dated

As part of this certification, the Board of Trustees certify that any equipment purchased
withthe(  STATE id Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that firrnitiire is not.,
an allowable expense as part of a capital project funded by Conr STATE b
therefor will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement Guide, is held by the Board of
Trustees.

4, That in formal sessions with a quorum present, the Board of Trustees authorized this
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Mayland Community College
2717



VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS

Certification 1.

| certify that | have examined this application for the project no: 2717
from Mayland Community College and if shown, county funds in the
amount of ] are available for the planning and construction of this project.

Signature

Title

Date

(The following certification must be completed for New Facility Projects Only)

Certification 2.

Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,
Section VIII, Page 5) it is estimated that the college will expend an additional S0
per year in support of this new construction. | certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

(Note: Required only for construction on a new site or where federal funds are involved. Not
required for long term lease.)

l, , duly licensed attorney of the State of North
Carolina, do hereby certify that | have examined the public records of
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and | find from said
examination that a fee simple title free from all claims or encumbrances, is vested in
by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: {Attach

a copy of deed)

This, the day of 20

Signature

Mayland Community College
2717



Date:

VIIl. CERTIFICATION OF LOCAL BUDGET SUPPORT
ESTIMATED OPERATING/UTILITY ANNUAL COST
FOR CAPITAL IMPROVEMENT PROJECTS

College:  Mayland Community College

Contact Name:

Project Name:

Blue Ridge Boutique Hotel Kitchen Dining Renovation

Project Completion Date:

Additional Cost 1st Year of 2nd Year of 3rd Year of 4th Year of 5th Year of Average Additional
Identification Operation Operation Operation Operation Operation Annual Cost
FY FY FY FY FY
Staffing (Housekeeping &
Facility Operator)
additional annual cost $0 $0 $0 $0 $0 $0
Plant Maintenance
additional annual cost $0 $0 $0 $0 $0 $0
Other Operating Cost
additional annual cost $0 $0 $0 $0 $0 $0
Electric $0 $0 $0 $0 $0 $0
Fuel (Gas, Oil) $0 $0 $0 $0 $0 $0
Water $0 $0 $0 $0 $0 $0
Telecommunications $0 $0 $0 $0 $0 $0
I Total Average Annual Cost (used in Section VI of the 3-1) $0

| certify that the county has reviewed this information as a part of the approval process.

County Manager/Finance Officer

3-1 Attachment

Local Certification of Support
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