MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [N raEp a1,
MEETING MINUTES

Members Present Other Interested Parties Present
Nancy Burleson, Chair Dr. John Boyd, President
Keith Holtsclaw Keegan Anderson, Vice President Instruction
Van Phillips Amanda Buchanan, VP Administration
Jennie Harpold Brywn Phillips, Dean of Advancement
Edwina Sluder Brooke Burleson, Secretary to Board of Trustees
David Grindstaff Mr. John Millan, Public Comment (left after comment)
Members Present via Zoom
John Anglin
Julie Weatherman
Charles Baker
Steve Pitman

Call to Order

Chair Burleson called the Mayland Community College Board of Trustees to order at 12:07pm.

Pledge of Allegiance

The Board recited the Pledge of Allegiance.

Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Holtsclaw made a motion to approve the agenda with the addition of Policy 6.3.7. Trustee
Phillips seconded the motion. All approved, motion carried.

Public Comment- Mr. John Millan

Mr. Millan discussed his interest in seeing that the college has armed security during working hours. Mr.
Millan encouraged the Trustees to talk to the County Commissioners to seek funding for this extra
security.

Funding for this level of security was investigated in the past and was estimated to cost $300K. These
funds would need to come from the counties. Currently, MCC has an armed security guard that is on
campus 7am-3pm. The Board discussed what other community colleges have as security on campus.
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Approval of Minutes

Trustee Sluder made a motion to approve the January 29, 2024 minutes with a second from Trustee
Phillips. All approved; motion carried.

Celebrating Success

a. WDI Conference- ARC funded Dr. Boyd and VP Keegan Anderson to attend the WDI Conference
in February. Dr. Boyd reported that there was a lot of discussion about Cyber Security and Al at
the conference.

b. Gateways Reception- The Gateways Reception was held last Friday, February 9, 2024. Gateway
books were given to the Trustees.

c. Other-

Chairman’s Report

o

February 26, 2024 Tentative MCC Board of Trustee Meeting

b. February 28-29, 2024 Dr. Boyd attending the Community College Presidents and
Superintendents Convening

c. March 25, 2024 MCC Board of Trustees Meeting

d. Other- Reminder- SEl Statements due April 15, 2024- Secretary Burleson will send a link to

Trustees to complete this form.

Committee Reports
a. Personnel Committee- Committee did not meet
i Other-

b. Finance Committee- Committee did not meet
i Other-

c. Building & Grounds Committee- Committee did not meet
i.  Other-

d. Academic Committee- Committee did not meet
i Other-

President’s Report
Dr. Boyd presented the President’s Report.
a. Construction Update- Dr. Boyd presented the Construction Update.

YMCA- Construction is underway on the pool. A larger sewer line was installed.
Hotel- the parking lot paving will be one of the next steps at the hotel.
Hotel restaurant- Currently waiting on Commerce to take next steps for the grant funds.
Three Peaks- The restroom, stairwell, and build out for Culinary is in design.
Animal Shelter- The Animal Shelter team met with Vannoy last week.
Beehive Project- A fence will be installed around the beehive area soon.
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vii.
viii.
iX.
X.
Xi.
Xii.
Xiii.
Xiv.
XV.

SACSCOC Update- Dr. Boyd gave the SACSCOC update- Dr. Boyd and VP Anderson are meeting
with Mrs. Debbie Mitchell to keep progress moving with the SACS reporting. Currently waiting
on getting the audit back to submit with the report. IF the audit report is not back by the
reporting deadline it will be included in the Focus Report.
Enrollment Update- VP Anderson presented the Enrollment Report. Enrollment is up in Basic
Skills from the previous year. Prison programs have expanded. Enrollment in Curriculum is flat
from previous year. High School enrollment is flat from previous year. FTE is up for the year.
Applications are down for the year. VP Anderson is investigating this decrease.
Accountability and Credibility Report- VP Anderson presented the report. The Board was given
the report for review.
Board Liability Insurance Discussion- VP Buchanan presented the Liability Insurance discussion.
There is currently a S1M shared policy. Quotes for $2M and S5M coverage were included in the
packet for review. The college is paying over $200K in insurance. There would be a $3K price
increase to move to the $2M policy and increase to over S10K for the S5M policy. Both the S2M
and $5M policies would be shared policies with Directors and Officers. VP Buchanan will check
to see if a separate policy is available rather than just increasing the current policy. Trustee
Anglin asked about an umbrella policy. VP Buchanan will check on the umbrella coverage and
what coverage the college currently has. The Board requested to investigate the coverage more
in depth. Dr. Boyd asked VP Buchanan to invite Mr. Joe Miller, Insurance Agent, to attend a
meeting to explain the current coverage with the Board. The Board decided to wait to hear
from Mr. Miller before making any changes to the policy.
Policies-

Policy 1.1- Power and Duties of Trustees

Policy 1.2- Trustee Member Legal Status

Policy 1.3- Confidential Information

Policy 1.5- Adopted Policies & Procedures

Policy 1.6- Board Meetings and Meeting Procedures

Policy 1.7- Board Attorney

Policy 1.8- Board Member Duties and Expectations

Policy 2.2.10- Use of Design Professional Service

Policy 4.1.5- Academic Advising

Policy 4.1.6- Academic Terms

Policy 4.1.7- FTE Reporting

Policy 4.2.1- Intellectual Property

Policy 4.2.2- Live Client Projects

Policy 4.2.3- Instructional Material Selection

Policy 6.1.1- Tuition and Fees

Dr. Boyd presented the policies. There was only one title change on Policy 4.1.5 in this round of policies.
Trustee Holtsclaw made a motion to approve the policies listed above with a second from Trustee

Sluder.

g.

All approved; motion carried.

Other- Policy 6.3.7 Purchasing was presented with updated amounts from the state. The Board
reviewed the revisions.

Trustee Anglin made a motion to approve Policy 6.3.7 Purchasing as written with a second
from Trustee Phillips. All approved; motion carried.

Hotel P&L Statement- Dr. Boyd reviewed the January 2024 hotel profit and loss statement.
3
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Three Peaks Master Plan- Dr. Boyd presented the updated Three Peaks Master Plan and Cost
Estimate. Dr. Boyd has been talking with Senator Hise about the project. Sen. Hise has
expressed interest in trying to assist with funding.

Dr. Boyd is in discussions with Banner Elk on a Meat Cutting program.
Dr. Boyd has met with a potential donor that is interested in funding an aviation program.

New Business

Adjourn

Trustee Phillips made a motion to adjourn at 1:13pm Trustee Holtsclaw seconded the motion. All
approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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Members Present Other Interested Parties Present
Nancy Burleson, Chair Dr. John Boyd, President
John Anglin Keegan Anderson, Vice President Instruction
Julie Weatherman Amanda Buchanan, VP Administration
Van Phillips Brywn Phillips, Dean of Advancement
Jennie Harpold Brooke Burleson, Secretary to Board of Trustees
Edwina Sluder
Charles Baker
David Grindstaff

Call to Order

Chair Burleson called the Mayland Community College Board of Trustees to order at 12:56pm.

Pledge of Allegiance

The Board recited the Pledge of Allegiance.

Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.
Introduction of new Trustee- David Grindstaff

Approval of Agenda

Trustee Grindstaff made a motion to approve the agenda. Trustee Baker seconded the motion. All
approved, motion carried.

Approval of Minutes

Trustee Baker made a motion to approve the December 4, 2023 minutes with a second from Trustee
Grindstaff. All approved; motion carried.

Celebrating Success

a. Other- Enrollment is up for the semester.
-Culinary is in progress of approval with SACS.
-Dr. Boyd welcomed Keegan Anderson, VP of Academics
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Chairman’s Report

a. February 12,2024 MCC Board of Trustees Meeting
b. February 26, 2024 Tentative MCC Board of Trustee Meeting
c. Other

Committee Reports
a. Personnel Committee-
i.  The policies reviewed in the Personnel Committee meeting were added to Consent Agenda.
ii. Other- Dr. Baker reported that he had called the references for ACCT Search, the
Committee’s choice for Presidential Search and all references were very positive.

b. Finance Committee
i.  The policies reviewed in the Finance Committee meeting were added to Consent Agenda.

ii. 2-1 County Budget Forms- Dr. Boyd presented the FY 2023-2024 County Budget 2-1 Forms.
The Board reviewed the budget amounts from each county.

Trustee Sluder made a motion to approve the FY 2023-24 County Budget 2-1 Forms with a
second from Trustee Baker. All approve; motion carried.

iii. Budget Update- Dr. Boyd presented the Budget Update. Budgets are now in the system for
Deans to review. Vacancy variances will be reviewed at the end of the month. Nursing
salary increases will go out this month. Tier One increases will go out this month. There
was a 3% salary increase included for next year that was not funded by the state. There are
four positions posted now that are funded by Title 3 Grant.

iv. Financial Report- The financials were included in the packet for review.

v.  Other- The hotel financials for 2023 showed a $83K profit. $25S will be used to start paying
back the college for funds used.

c. Building & Grounds Committee- Dr. Boyd presented the Building & Grounds Committee report.
i.  The policies reviewed in the Building & Grounds Committee meeting were added to Consent
Agenda.
ii. Construction Update
Hotel- Initial prices have ben received on the hotel parking lot. The hotel kitchen
construction is in progress. Grants have been received to fund the kitchen, dining, and bar.
YMCA- Construction is in progress.
Three Peaks- A bathroom, floor expansion to cover Culinary and staircase are in design.
Waiting on EDA grant approval to put out the RFQ for Culinary. The Strategic Plan was
updated to include areas in Three Peaks. The needed fund amounts will be taken to
legislators for discussion.
ESP- A fence is under construction to separate the ESP from the transfer station.
Animal Shelter- Vannoy has been selected as contractor for design build for the project.
Once the animal shelter is complete the Board will review and revise the animals on campus
policy.
iii. Other- The BeeKeepers Association is putting in several hives on campus to use as teaching
tools. Gravel will be put down and a fence installed around the hives. This area will be open
to the public.
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d. Academic Committee-
i Policies that were reviewed at Academic Committee were added to Consent Agenda.
ii. Other-

President’s Report
Dr. Boyd presented the President’s Report.
a. Hotel Financials- Dr. Boyd presented the 2023 yearly financials for the Blue Ridge Boutique

Hotel.
b. Other-
Consent Agenda

2.2.11 Bidding for Construction Work

2.2.12 Sale, Disposal and Lease of College Property
2.3.1 Mission Statement

2.3.2 College Planning

2.3.3 Charitable Donations

2.3.4 Traffic Regulations

2.3.5 Campus Free Speech, Distribution of Material and Assembly
2.3.6 College Publications

2.3.7 Americans with Disabilities Act

2.3.8 College Records

2.3.9 Personal Use of College Property

2.3.10 Public Relations

3.2.16 Bereavement Leave

3.2.17 Leave Without Pay

3.2.18 Holidays

3.2.19 State of Emergency Leave — Recommended to delete by Administration
3.3.1 Personnel Files

3.3.2 Evaluations

3.3.3 Code of Employee Conduct

3.3.4 Disciplinary Action, Suspension and Dismissal
3.3.6 Right of Appeal

3.3.7 Discrimination and Harassment

3.3.8 Grievance

3.3.9 Reduction in Force-Involuntary Leave Without Pay
3.4.1 Conflict of Interest

3.4.2 Employee Political Activity

NS XSE<SCOYIOETOS3I AT TSR TOQ0 T

aa. 3.4.3 Weapons on Campus

bb.  3.4.4 Drug and Alcohol on Campus

cc. 3.4.5 Communicable Disease-Bloodborne Pathogens
dd. 3.4.6 Academic Freedom

ee. 3.4.7 Telecommuting

ff. 3.4.8 Secondary Employment

gg. 3.4.9 Service Animals

hh.  3.4.10 Pregnant and Parenting Employees

3.4.11 Faculty Association
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ii- 5.4.3 Student Records-FERPA

kk. 5.4.4 Use of Student Work

Il. 5.4.5 Service Animals

mm. 6.3.6 Contracting Authority

nn.  6.3.7 Purchasing

00.  6..3.8 Historically Underutilized Business

pp. 6.3.9 Payment Card Security

qgq. 6.3.10 Identity Theft Red Flag

rr. 6.3.11 Foreign National Compliance

SS. 6.3.12 Companies that Boycott Israel and Iran Divestment Act
Trustee Baker made a motion to approve the Consent Agenda with a second from Trustee
Phillips. All approved; motion carried.

New Business

a. Jason Coleman- Board of Education Candidate/Policy 3.4.2 Employee- MCC Employee Jason
Colemen has expressed his intention to run for the Avery County Board of Education. He has
submitted a letter pursuant to Policy 3.4.2.

b. Other- 2024 SEI Reminder- SEl statements are due April 15, 2024. Electronic submission is strongly
encouraged by the NC Ethics Commission.
Trustee Phillips requested to review the insurance coverage for the Board of Trustees at the next
meeting.

Adjourn
Trustee Anglin made a motion to adjourn at 1:42pm Trustee Baker seconded the motion. All approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.



Fall 2022 |Fall 2023 |Difference |% Gain/Loss
Basic Skills 43 50 7 14.0%
Workforce 127 155 28 18.1%
Total 170 205 35 17.1%




Enroliment

Spring 2022 (Final)  Spring 2023 (Final) Spring 2024 (Final) 2023 to 2024
Adults Students 318 319 322 3
Adults-% of Total Enrollment 43% 40% 41%
HS Students 414 470 470 0
HS-% of Total Enrollment 57% 60% 59%
Full-Time 214 224 232 8
Part-Time 518 565 560 -5
Total Students 732 789 792 3
Enrollment by High School

Spring 2022 (Final)  Spring 2023 (Final) Spring 2024 (Final) 2023 to 2024
ACHS 108 139 142 3
MECHS 94 95 90 -5
MHS 76 94 88 -6
MHHS 127 128 140 12
Other 9 14 10 -4
CIHS (Early College) 95 90 -5
% of Total HS 20% 19%
CCP Students - CTP 242 223 -19
% of Total HS 52% 48%
CCP Students - CTE 133 157 24
% of Total HS 28% 33%
Total HS Students 414 470 470 0
FTE

Spring 2022 (Final)  Spring 2023 (Final)  Spring 2024 (Estimate) 2023 to 2024
Total 273 269 298.41 29.41
Applications

Spring 2022 (Final)  Spring 2023 (Final) Spring 2024 (Final) 2023 to 2024
Total 147 179 162 -17
First Time Students 112 87 -25
Percentage of Applicants Enrolled 62.6% 53.7%




Continuing Education
2023 Accountability and Credibility Report

Supervisors will visit all classes taught by an instructor who has not taught for
Mayland Community College previously.

Spring 2023: 2 classes taught by new instructors, 2 visited = 100%
Summer 2023: 4 classes taught by new instructors, 4 classes visited = 100%
Fall 2023 4 classes taught by new instructors, 4 classes visited = 100%

Each semester, the supervisor of occupational extension programs must do student
evaluations at the end of the first one-third of class on all on-campus classes that are
96 hours or more in duration.

Spring 2023: 4 classes that were 96 hours or more, 4 visited =100%

Summer 2023: 9 classes that were 96 hours or more, 8 visited = 89%

Fall 2023: 10 classes that were 96 hours or more, 10 visited = 100 %

In Pre-College programs, the supervisor will visit one-third of all community (non-
prison and non-distance education) classes each semester to result in visits to all
community classes within a one-year period, unless classes are part of a series.
Student evaluations will be conducted as part of these visits.

Spring 2023: 11 community classes, 6 visited = 100% over the course of the

year

Summer 2023: 15 community classes, 11 visited = 100% over the year

Fall 2023: 12 community classes, 10 visited = 100% over the year

Each semester, the supervisor will do class visitation and student course evaluations
on off-campus classes that lead to a third party credential and that are 24 hours or
more in duration.
Spring 2023: 5 off-campus classes that were 24 hours or more and lead to third
party certification, 5 visited=100%
Summer 2023: 2 off-campus classes that were 24 hours or more and lead to
third party certification, 2 visited=100%
Fall 2023: 5 off-campus classes that were 24 hours or more and lead to third
party certification, 4 visited= 80%

Each semester, the supervisor must visit all distance education classes that are 13
hours or more in duration.

Spring 2023: 8 distance education classes, 8 visited = 100%

Summer 2023: 4 distance education classes, 4 visited =100 %

Fall 2023: 3 distance education classes, 3 visited =100 %

The supervisor will evaluate each instructor who teaches a class that is 30 hours or
more in duration once per year.
instructors, 48 evaluated = 100%

Each semester, the supervisor of prison programs must visit each class and do student
evaluations on all classes unless classes are part of a series.



Spring 2023: 15 class, 15 visited= 100%
Summer 2023: 6 class, 6 visited= 100% except one that was part of series
Fall 2023: 9 classes, 9 visited= 100%

8. Each semester, the senior continuing education administrator must visit any class in
which issues are noted on the student or instructor evaluations.
Spring 2023: 0 classes with issues, 0 visited = 100%
Summer 2023: 0 classes with issues, 0 visited = 100%
Fall 2023: 0 classes with issues, 0 visited = 100%



Atlantic Specialty Insurance Company

605 Highway 169 North
Suite 800
Plymouth, MN 55441

(hereinafter referred to as the "Underwriter”)

ntact

INSURANCE

Policy Number: MML-30593-23
Renewal of: N/A

DECLARATIONS

NOT-FOR-PROFIT ORGANIZATION
MANAGEMENT LIABILITY POLICY

THE COVERAGE AFFORDED BY THIS POLICY DIFFERS IN SOME RESPECTS FROM THAT AFFORDED BY
OTHER POLICIES. PLEASE READ THIS POLICY CAREFULLY.

Name and Principal Address:
Mayland Community College
PO Box 547

Spruce Pine, NC 28777

ITEM 1. NAMED ORGANIZATION:

ITEM 2. POLICY PERIOD:

(a) Inception Date: 07.01.2023
(b) Expiration Date: 07.01.2024
Both dates at 12:01 a.m. at the
Principal Address in ITEM 1.

ITEM 3. COVERAGE SECTION(S) PURCHASED AND PENDING OR PRIOR DATE(S):

Coverage Section Purchased Pending or Prior
Directors, Officers & Organization Liability ("D&QO") [X] YES [ INO %.2023
Additional Limit of Liability Dedicated for Executives [X] YES [ TNO 07.01.2023
Additional Aggregate Limit for Defense Expenses [ TYES [X] NO Not Applicable
Employment Practices Liability ("EPL") [X] YES [ INO 07.01.2023
Additional Aggregate Limit for Defense Expenses [ JYES [X] NO Not Applicable
Fiduciary Liability ("FLI") [ 1YES [X] NO Not Applicable
Additional Aggregate Limit for Defense Expenses [ 1YES [X] NO Not Applicable
Miscellaneous Professional Liability ("MPL") [ JYES [X] NO Not Applicable
Additional Aggregate Limit for Defense Expenses [ 1YES [X] NO Not Applicable
Information Risk and Recovery ("IRR") [ 1YES [X] NO Not Applicable
Employed Lawyers Professional Liability ("ELPL") [ 1YES [X] NO Not Applicable
Crime Coverage (“Crime”) [ 1YES [X] NO Not Applicable

Coverage Separate Limit

Shared Limit of

ITEM 4. LIABILITY COVERAGE SECTION(S) — LIMITS OF LIABILITY:

Other Applicable Limit(s) of Liability

Shared with: EPL

Section of Liability Liability
D&O N/A Shared: Additional Limit of Liability Dedicated for Executives:
$1,000,000 $500,000

Antitrust Claim Sublimit: Not Covered

Excess Benefit Transaction Excise Tax Sublimit:
$100,000

MPD-20001-08-22
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Internal Revenue Code Violation Sublimit:
$100,000

Stakeholder Derivative Demand Sublimit:
$250,000

D&O Crisis Management Expenses Limit:
$25,000

Shared with: Not
Covered

EPL N/A Shared: Illegal Hiring or Harboring Sublimit: $25,000
$1,000,000
Employment Crisis Management Expenses Limit:
Shared with: $25,000
D&O
FLI Not Covered Shared: HIPAA Penalties Sublimit: Not Covered
Not Covered
Section 502(c) Penalties Sublimit: Not Covered
Shared with: Not
Covered Section 507 Penalties Sublimit: Not Covered
PPACA Penalties Sublimit: Not Covered
Section 4975 Tax Penalties Sublimit: Not Covered
Voluntary Settlement Program Coverage
Sublimit: Not Covered
Pension Crisis Management Expenses Limit:
Not Covered
MPL Not Covered Shared: Not Disciplinary or Licensing Proceeding Expenses
Covered Sublimit: Not Covered
Shared with: Not Subpoena Assistance Limit: Not Covered
Covered MPL Crisis Management Expenses Limit:
Not Covered
IRR Not Covered Shared: Not Privacy Administrative Proceeding Aggregate
Covered Sublimit:Not Covered

Privacy Administrative Fines and Consumer Redress

Fund Costs Sublimit: Not Covered
Combined First-Party Loss Limit: Not Covered

Breach Consultation Services Limit:
Not Covered

Incident Management Expenses Limit:
Not Covered

Information Restoration Expenses Limit:
Not Covered

Hardware Replacement Expenses Limit:
Not Covered

MPD-20001-08-22
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Extortion Payments and Rewards Limit:
Not Covered

Forensic Expenses Limit: Not Covered

ELPL Not Covered

Shared: Intra-Organization Claims Defense Sublimit:
Not Covered Not Covered
Shared with:

Not Covered

POLICY AGGREGATE SUBLIMIT FOR ALL E-DISCOVERY CONSULTANT SERVICES: $10,000 (for all
purchased Liability Coverage Sections combined)

POLICY AGGREGATE LIMIT OF LIABILITY: $1,000,000 (for all purchased Liability Coverage Sections

combined)

ADDITIONAL AGGREGATE LIMIT FOR DEFENSE EXPENSES: Not Covered (for all purchased Liability
Coverage Sections indicated in ITEM 3 combined)

ITEM 5. LIABILITY COVERAGE SECTION(S) — RETENTIONS:

Coverage Section Retention

D&O $0 each Claim under Insuring Agreement (A).
$25,000 each Claim under Insuring Agreement (B), other than an Antitrust Claim.
$25,000 each Claim under Insuring Agreement (C), other than an Antitrust Claim.

Not Covered

each Antitrust Claim under Insuring Agreement (B) or (C).

EPL $50,000 each Employment Claim under Insuring Agreement (A).
$50,000 each Third Party Claim under Insuring Agreement (B).
FLI Not Covered each Fiduciary Claim under Insuring Agreement (A).
MPL Not Covered each Claim under Insuring Agreement (A).
Not Covered each Claim under Insuring Agreement (B).
IRR Not Covered each Claim under Insuring Agreement (A)(1).

Not Covered

Not Covered

Not Covered

Not Covered

Not Covered

Not Covered

each Claim under Insuring Agreement (A)(2).

each Privacy Administrative Proceeding under Insuring Agreement

(A)(3).
each Information Risk Incident under Insuring Agreement (B)(1).

each Information Risk Incident or Extortion under Insuring Agreement

(B)2).
each Information Risk Incident under Insuring Agreement (B)(3).

each Information Risk Incident under Insuring Agreement (B)(4).
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Not Covered

Not Covered

each Extortion under Insuring Agreement (B)(5).

each Information Risk Incident under Insuring Agreement (B)(6).

ELPL Not Covered

Not Covered

each Claim under Insuring Agreement (A).

each Claim under Insuring Agreement (B).

Antitrust Claims: Not Covered

ITEM 6. D&O COVERAGE SECTION - CO-INSURANCE PERCENTAGES (If purchased):

ITEM 7. RETROACTIVE DATE(S) (If applicable):
MPL COVERAGE SECTION: Not Applicable

IRR COVERAGE SECTION: Not Applicable

[X] Duty to Defend

[ ] Reimbursement

ITEM 8. LIABILITY COVERAGE SECTION(S) - TYPE OF CLAIM DEFENSE:

Insuring Agreement

Per Occurrence Limit of Liability

Deductible

ITEM 9. CRIME COVERAGE SECTION — LIMITS OF LIABILITY AND DEDUCTIBLES (If purchased):

(A)(1) Employee Theft Coverage
(A)(2) Employee Theft of Client
Property Coverage

(A)(3) Employee Benefit Plan
Coverage

Not Covered
Not Covered

Not Covered

Not Covered
Not Covered

Not Covered

(B) Forgery or Alteration Coverage

Not Covered

Not Covered

(C) Premises Coverage— Theft of
Money or Securities

Not Covered

Not Covered

(D) Premises Coverage— Robbery
or Safe Burglary of Other Property

Not Covered

Not Covered

(E) Outside the Premises Coverage

Not Covered

Not Covered

(F)(1) Computer Fraud Coverage
(F)(2) Computer Data Restoration
Expenses Coverage

Not Covered

Not Covered

Not Covered

Not Covered

(G) Funds Transfer Fraud Coverage

Not Covered

Not Covered

(H) Money Orders and Counterfeit
Paper Currency Coverage

Not Covered

Not Covered

(I) Social Engineering Fraud
Coverage

Not Covered

Not Covered

(3)(1) Personal Accounts Forgery
or Alteration Coverage

(3)(2) Identity Fraud Expense
Reimbursement Coverage

Not Covered

Not Covered

Not Covered

Not Covered
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(K) Investigative Costs Coverage Not Covered Not Covered

If “Not Covered' is inserted opposite any specified Insuring Agreement above as the Per Occurrence Limit of
Liability, such Insuring Agreement and any other reference thereto is deemed to be deleted from this Policy.

ITEM 10. MPL COVERAGE SECTION — PROFESSIONAL SERVICES (If purchased):

Not Covered

ITEM 11. TERMINATION OF PRIOR POLICIES:

N/A

ITEM 12. POLICY PREMIUM: $18,028

[X] Gross Premium: The Underwriter will pay a percentage of the Premium shown above as
brokerage commission. The Underwriter does not pay contingent or deferred commissions. Consult
your broker for information concerning commission.

[ 1Net Premium: The Premium shown above is net, and the Underwriter will pay no brokerage
commission of any kind thereon.

[X] This Policy provides coverage for acts of terrorism as defined in the Terrorism Risk Insurance Act in
accordance with all of the terms and conditions of this Policy (including all endorsements attached hereto). The
premium attributable to this coverage is $0.00

[ 1 This Policy specifically excludes coverage for acts of terrorism in accordance with all of the terms and
conditions of this Policy (including all endorsements attached hereto).

ITEM 13. EXTENDED REPORTING PERIOD OPTION(S):

12 months (Without reinstated limits) at 100% of the full annual premium for the applicable Liability Coverage

Section
12 months (With reinstated limits) at 200% of the full annual premium for the applicable Liability Coverage

Section

ITEM 14. NOTICE TO THE UNDERWRITER:

(A) ALL NOTICES TO THE UNDERWRITER OF CLAIMS, CIRCUMSTANCES, EVENTS OR FIRST-PARTY
INCIDENTS UNDER ANY LIABILITY COVERAGE SECTION, OR OF OCCURRENCES UNDER THE
CRIME COVERAGE SECTION, MUST BE ADDRESSED TO:

Claims
Intact Insurance
605 Highway 169 North
Suite 800
Plymouth, MN 55441
-or-
claimsusa@intactinsurance.com
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(B) ALL OTHER NOTICES REQUIRED TO BE GIVEN TO THE UNDERWRITER MUST BE ADDRESSED TO:

Intact Insurance Management Liability
605 Highway 169 North

Suite 800

Plymouth, MN 55441

ITEM 15. POLICY FORM AND ENDORSEMENTS ATTACHED AT ISSUANCE:

MPF-20001-08-22 Not-For-Profit Organization Management Liability General Terms and Conditions
MPF-20001-D0O-06-18 Not-For-Profit Organization Management Liability Directors, Officers and
Organization Liability Coverage Section
MPF-20001-EPL-06-18 Not-For-Profit Organization Management Liability Employment Practices Liability
Coverage Section
MPE-O000NC-06-18 North Carolina Amendatory GTC
MPE-00024-09-10 State Amendatory Inconsistency GTC
MPE-03030A-06-18 Cap on Losses from Certified Acts of Terrorism D&0O
MPE-03057-06-18 Privacy Breach Reimbursement Coverage D&0O
MPE-23011-06-18 Educational Institution Amendatory D&O
MPE-04019-09-10 Workplace Violence Reimbursement Coverage EPL
MPE-04020E-05-19 Wage and Hour Claims Sublimit EPL
MPE-04041-06-20 Biometric Information Privacy Sublimit EPL
MPE-24008-04-10 Sexual Misconduct and Child Abuse Exclusion EPL

These Declarations, the completed signed Application, and the Policy (together with any and all endorsements thereto)
shall constitute the entire agreement between the Underwriter and the Insured(s).

Atantic Specialty Insurance Company
By:
T é’-" U el
= e 06.29.2023
Its Authorized Representative Date:
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Richie McKinney

From: Noah McMurray <nocahm@®jsausa.com>

Sent: Friday, February 2, 2024 9:15 AM

To: richie@miller-insurance-group.com

Cc: rachel@miller-insurance-group.com; joem@mitler-insurance-group.com
Subject: Mayland Community College Pol# MML-30593-23

Attachments: MML-30593-23-Mayland_Community_Co-underwriting_1.docx

Hi Richie!

Attached is the claim warranty form that will need to be completed, signed & dated should we end up making any
changes to the policy.

Thank you!

-Noah McMurray

---------- Forwarded message --—-------

Status: 02/01/2024 4:42 PM EMAIL:SENT

From: noahm@jsausa.com

Attn: Richie McKinney Miller Insurance Group Inc
To: richie@miller-insurance-group.com

CC: rachel@miller-insurance-group.com joem@miller-insurance-group.com
Subject: FW: Mayland Community College Pol# MML-30593-23

Hi Richie!
My underwriter advised the following:

1) The extra limit for executives of $500,000 is in addition to the policy aggregate. This is the highest limit they will offer
for this account.

2) They are not willing to offer split limits midterm

3) To increase the D&O limit to $2mil {still shared with the $1mil EPL), the Qdditional premium as of today (02/01) would
be $2,795 + $139.75 NC tax + $8.39 NC stamping fee N :
$ S S ping Mes ost WQJ WQ\»U.Q,?:O,&DA'—{

4) To increase the D&O limit to $5mil (still shared with the $1mil EPL), the additional premium as of today (02/01) would
be $8,964 + $448.20 NC tax + $26.89 NC stamping fee

Any changes to the limits will require a no known loss warranty.
Let me know if any additional limits options will be requested.

Please let me know if you have any questions or need anything further.



MAYLAND BOARD OF TRUSTEES AND POLICY
COMMUNITY COLLEGE GOVERNANCE POWERS AND 11
DUTIES OF TRUSTEES ’

The Trustees of Mayland Community College are hereby vested to exercise all of the powers and
duties as proscribed in Chapter 115D of the North Carolina General Statutes and as authorized by
the North Carolina State Board of Community Colleges. As a body corporate, the Trustees are
authorized to do all thing necessary and proper to organize and operate Mayland Community
College consistent with laws and State Board rules and regulations.

The Trustees hereby incorporate by reference the Mayland Community College Board of Trustees
By-Laws, which shall take precedent over any policy or procedure adopted by the Board or
College.

Adopted: 7/01/2018
Legal Reference: N.C.G.S. § 115D-14, -15, -20; 1B SBCC 300.1 and 300.2
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BOARD OF TRUSTEES AND
GOVERNANCE TRUSTEE MEMBER
LEGAL STATUS

MAYLAND
COMMUNITY COLLEGE

POLICY
1.2

The Board of Trustees (“Board”) is a body corporate. Members of the Board have authority only
when acting as the Board in a properly and duly called meeting. The Board will not be bound in
any way by any statement or action on the part of an individual Board member or employee except
when such action is specifically instructed and authorized by the Board.

Adopted: 7/01/2018
Legal Reference: N.C.G.S. § 115D-14
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MAYLAND BOARD OF TRUSTEES AND POLICY
COMMUNITY COLLEGE GOVERNANCE 1.3
CONFIDENTIAL INFORMATION ’

As required by federal and state law, members of the Board of Trustees and College employees
have a legal duty to maintain the confidentiality of non-public, confidential records. From time-
to-time and in the scope of their official duties, Board members and College employees are
exposed to confidential information that should not be disclosed, in any fashion, except to those
individuals/entities that have a legal right to have or view the information. Any College employee
who is not sure whether particular information may be protected by state or federal confidentiality
laws should seek clarification from his or her immediate supervisor. Board members should seek
clarification from the President or Board attorney. When violations occur, appropriate disciplinary
action will be taken.

Adopted: 7/01/2018
Legal Reference: Family Educational Rights and Privacy Act, 20 U.S.C. § 1232¢g; N.C.G.S.
§ 115D-27, -28, -29; § 143-318.11.

COMMUNITY COLLEGE POLICY MANUAL Page 1 of 1



BOARD OF TRUSTEES AND

MAYLAND POLICY

GOVERNANCE

COMMUNITY COLLEGE 1.5

ADOPTING POLICIES & PROCEDURES

The Board of Trustees’ policies shall constitute the basic governance for the College. All of the
Board’s policies shall be contained in the College’ Policy Manual.

I.

I1.

Adopting and Amending Policies

The following procedures shall be followed when adopting or revising policies:

A.

Either when directed by the Board or when necessitated by changes to federal
and/or state laws and regulations or when otherwise determined in the best interest
of the College or necessary due to operational and/or management issues, the
President or President’s designee shall draft and propose new policies and/or
provide amendments to current policies.

The President shall present the proposed policy to the Board at a regularly
scheduled Board meeting for approval. In the event of an emergency or special
conditions (e.g., legal changes mandated by a specific date), the Board may waive
second reading and approve the proposed policy at first reading.

During the policy development process, the President shall consider, and when
necessary solicit, the views and considerations of faculty and staff members,
students and the public.

Board members may propose amendments to proposed policies at any time during
the process. An amendment will not require that the proposed policy go through
an additional reading unless the Board determines that the amendment needs further
consideration and an additional reading is warranted and necessary.

In order for the proposed policy to be official, the proposed policy must be formally
adopted by a majority of the Board members present at an official Board meeting
with the Board’s action being recorded in the Board’s minutes.

Adopting Administrative Procedures

Unless otherwise stated in a specific policy, the President is hereby authorized to develop
and implement administrative procedures and rules that are in furtherance of and consistent
with the Board’s policies.

Adopted: 07/01/2018
Legal Reference: N.C.G.S. § 115D-20
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BOARD OF TRUSTEES AND
C OMM%/INAI"(FISJ{'AE (]))LLE GE GOVERNANCE BOARD MEETINGS & PO{J ECY
MEETING PROCEDURES ’

All official business conducted by the Board of Trustees shall be conducted at a duly noticed,
official meeting of the Board. Pursuant to North Carolina law, a “meeting” of the Board occurs
whenever a majority of the members of the Board meet, in person or by some electronic means, in
order to: conduct a hearing, deliberate, take action, or otherwise transact public business. All
Board meetings must be called pursuant to the proper notice and all meetings are open to the public
expect for closed session.

L Board Meetings

Pursuant to applicable North Carolina law, the Board is allowed to conduct four types of
official meetings: regular meetings, special called meetings, emergency meetings and
recessed meetings. All meetings are public meetings unless designated as a closed session
meeting.

A. Types of Meetings

1. Regular Meeting. At its annual meeting in May, the Board shall establish
a meeting schedule for all regular meetings for the upcoming year. The
Board shall maintain a copy of the schedule for its regular meetings on its
website and a hard copy shall be filed with the Board’s Secretary and shall
be posted in a centralized location on campus. If the schedule is revised,
the Board’s Secretary shall cause to have the website updated and revise the
posted copy of the schedule as soon as possible. Any changes to the regular
meeting schedule, except for the cancellation of a meeting, shall require
seven (7) days’ notice.

The Board’s Secretary shall keep the minutes for all regular meetings and
the minutes shall be approved by the Board at its next regular meeting.

2. Special Called Meeting. A special-called meeting may be called by either
the Board Chair or the College President. The Board’s Secretary shall
prepare the notice for the special called meeting. The notice must be sent
to Board members at least 48 hours in advance and the notice must state the
time, place and purpose(s) for the special call meeting. The notice will be
sent via electronic mail to the Board members’ email address of record. If
there is a bulletin board with Board meeting schedules, the special called
meeting notice must be posted there at least 48 hours prior to the special
called meeting. If no bulletin board is used, the Board’s Secretary shall post
the notice on the door of the Board’s meeting room at least 48 hours prior
to the special called meeting. If, 48 hours prior to the meeting, the public
does not have access to either the bulletin board or interior door of the
Board’s meeting room because the building is closed (e.g., if the special
called meeting occurs on Monday but the building is closed over the
weekend), the Board’s Secretary shall post the notice on the front of the
exterior door to the building where the Board’s meeting room is located.

COMMUNITY COLLEGE POLICY MANUAL Page 1 of 4



Policz 1.6

The notice shall also be posted on the College’s website prior to the
scheduled time of the meeting.

In addition, the Board’s Secretary shall deliver the notice by email to each
person who has submitted a written request for notices of the Board’s
meetings.

The Board’s Secretary shall keep minutes of all special-called meetings and
the meeting shall be approved by the Board at its next regular meeting.

3. Emergency Meeting. In the event of a generally unexpected circumstances
and require the Board’s immediate consideration and a meeting is necessary
without 48 hours’ notice, the Board Chair or the College President may call
an emergency meeting. The Board’s Secretary shall prepare the notice of
the time and location for the meeting. The notice shall be sent via electronic
mail to Board members’ email address of record.

In addition, the Board’s Secretary shall deliver the notice by email to each
person who has submitted a written request for notices of the Board’s
meetings.

The Board’s Secretary shall keep minutes of all special-called meetings and
the meeting shall be approved by the Board at its next regular meeting.

4. Recessed Meeting. If proper notice was given at the original meeting and
if the time and place of the recessed session were set during open session,
no further notice is required, except, notice shall be posted on the College
website prior to the scheduled recess meeting.

B. Closed Session Meetings

The Board may conduct business in closed session when permitted by the reasons
enumerated in N.C.G.S. § 143-318.11(a)(1)-(9) or as otherwise permitted by law.
The Board may hold a closed session upon a motion duly made and adopted during
the open portion of the meeting. Every motion shall site the legal reason for going
into closed session and the law that renders the information confidential or
privileged. A motion based on the need to consult with an attorney employed by
the Board regarding the handling or settlement of a lawsuit must identify the parties
in the lawsuit.

Unless otherwise designated by the Chair, the Board’s Secretary shall keep minutes
of all special-called meetings and the meeting shall be approved by the Board at its
next regular meeting.

COMMUNITY COLLEGE POLICY MANUAL Page 2 of 4
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II.

II1.

Electronic Meetings

The Board may conduct a meeting by use of conference telephone or other
electronic means indicated by N.C.G.S. § 143-318.13(a). The Board shall provide
a location and means whereby the public may listen to the meeting.

Committee Meetings

In accordance with the Trustees’ By-Laws, the Board may establish standing or ad hoc
committees as necessary. The Chair shall appoint the members of the committees as well
as the committee chairs. Committees established by the Board, including the Executive
Committee, are subject to this policy except that a majority of the committee’s members,
present and in attendance at the meeting, shall constitute a quorum of the committee.

Meeting Procedures

A.

Parliamentary Procedures. When conducting its meeting, the Board shall use the
parliamentary procedures consistent with the most updated version of Roberts
Rules of Order. As part of his/her official duties, the Board Chair shall serve as the
parliamentarian officer and shall rule on issues and questions concerning
parliamentary procedure. As needed, the Board Chair shall consult with the
Board’s attorney regarding matters of parliamentary procedure.

Meeting Agenda. The Board Chair and the President will prepare a proposed
agenda for each Board meeting. A request to have an item of business placed on
the agenda must be received at least five (5) business days before the meeting. Each
Board member will receive a copy of the proposed agenda four (4) business days
prior to the meeting and the agenda will be available for public inspection and/or
distribution immediately after being made available to Board members. At the
meeting, the Board may, by a majority vote, add an item that is not on the agenda.

Quorum. Seven (7) voting members of the Board in actual attendance at meetings
shall constitute a quorum for the transaction of business. Unless otherwise stated,
no business shall be transacted without a majority vote of the quorum. A Board
member may participate by remote or electronic access as allowed by law. A
majority of the full Board is required for the election, non-renewal or termination
of the College President.

Ethics Statement.

At the beginning of each Board meeting (including Board committee meetings), the
Chair shall remind all members of the their duty to avoid any conflict of interest
and shall inquire as to whether there is any known conflict of interest with respect
to any matters coming before the Board (or Board committee) at that time.

Adopted: 07/01/2018
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Legal Reference: Chapter 143, Article 33C of the North Carolina General Statutes;
N.C.G.S. § 138-15(e)
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MAYLAND BOARD OF TRUSTEESAND  poy
COMMUNITY COLLEGE BOARD ATTORNEY 1.7

As needed, the Board will retain attorneys to provide legal services for it and the College, including
both legal advice and representation in litigation. Such employment shall be at the pleasure of the
Board. Any attorney retained by the Board represents the legal entity of the College and not any
individual Board member or administrator. The President may consult with the Board attorney as
needed to carry out administrative operations and to protect the Board and the College from
liability. Other staff may consult with the Board attorney as determined appropriate by the
President.

Adopted: 07/01/2018
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BOARD OF TRUSTEES AND

MAYLAND POLICY

GOVERNANCE DUTIES AND

COMMUNITY COLLEGE 1.8

EXPECTATIONS OF BOARD MEMBERS

This policy sets forth the duties and expectations of members of the Board of Trustees as well as
the process for removal of a Board member. Board members are expected to perform essential
functions for the College as described in the General Statutes, the Board of Trustees” By-Laws
and College policy. Board members should perform these duties faithfully upholding the
integrity of the office while avoiding impropriety or the appearance of impropriety.

Board members shall uphold the following standards of conduct when carrying out their official

duties:

A.

B.

Adequately prepare for and attend Board of Trustee meetings and its respective
committees.

Render all decisions based on the available facts and appropriately seek out
information from the College President, when necessary, in order to carry out the
duties of the Board when making decisions and monitoring the affairs of the
College.

Maintain the confidentiality of information that is made private under the law and
do not disclose matters discussed in closed session.

Avoid conflicts of interest, as defined in law and College Policy 3.4.1, and avoid
the appearance of conflicts of interest. When a conflict or potential conflict
arises, the member should bring the matter to the attention of the Chair.

Serving on and contributing to the work of Board and College committees when
assigned.

Understand that the Board of Trustees' authority arises out of official actions
taken by the Board in a called meeting. Members may not obligate the College to
any contract, promise or other liability and should refrain from acting individually
on behalf of the College or Board of Trustees unless authorized to do so.

Adhere to North Carolina open meeting and public records laws.

Participate in a College-approved trustee orientation as well as the mandated State
ethics training.

Adhere to the applicable sections of the State Ethics Act.

Removal of a Board of Trustee Member

A.

In accordance with N.C.G.S. §115C-19, the Board of Trustees may declare vacant
the office of a member of the Board who:

1. does not attend three consecutive scheduled meetings of the Board without
justifiable excuse; or

2. does not, within six months of appointment, participate in a trustee
orientation and education session sponsored by the North Carolina
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C.

Association of Community College Trustees or other organization
approved by the Board.

Prior to declaring the office of a member vacant for the reasons above, the
Board shall provide the member an opportunity to provide information on
why the member has failed to meet either requirement.

Upon notification from the State Board of Community Colleges that sufficient
evidence exists that a member of the Board of Trustees is not discharging the
duties of the office or is guilty of immoral or disreputable conduct, the Board
shall meet to investigate the allegations provided by the State Board. The Board
may request assistance from the Board’s attorney or another professional to
investigate the matter. The member in question shall be provided proper notice of
any hearing in which the Board intends to consider the allegations and the
member shall be given the opportunity to address the Board regarding the
allegations. The hearing shall take place in open session and any decision by the
Board shall be recorded in the minutes and made in open session. If the charges
against the member are found to be true by a two-thirds vote of the members of
the Board, the Board shall declare the office vacant.

The Board of Trustees may initiate its own investigation into a member’s actions
upon receipt of sufficient information the member is not discharging the duties
required of the office or is guilty of immoral or disreputable conduct. Any
hearing on the matter shall be conducted in accordance with this section.

The Chair shall notify the appointing agency of any vacancy on the Board.

Adopted: 07/01/2018
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MAYLAND ADMINISTRATIVE POLICY
COMMUNITY COLLEGE USE OF DESIGN PROFRESSIONAL 2.2.10
SERVICES

I. Use of Architects and/or Engineers

As required by N.C.G.S. § 133-1.1 and the Office of State Construction (“State
Construction”), the College must use a licensed, registered, architect and/or engineer for
College buildings that are being repaired and/or constructed. In addition, architects and/or
engineers may be used for other services including:

A. Preparing feasibility studies for additions, alterations or renovations of existing
facilities;

B. Providing consulting services on technical matters;

C. Providing services related to long-range planning or facility design; and

D. Assisting in the preparation and submission of any documents requested by other

governmental agencies.

I1. Selection Process for Architects, Engineers, Surveyors and other Construction Design
Services

A. Project Expenditures $500,000 or Greater

1. The President shall solicit proposals from design service providers based on
a request for qualifications using a uniform criterion that the President
deems relevant. At a minimum, the College shall publicly advertise on the
State of North Carolina Interactive Purchasing System website for a period
of at least fifteen (15) calendar days.

2. The President shall provide a list of the qualified, responsive service
providers to the Board for its consideration and approval. The Board, or a
committee thereof, will select its top three candidates ranked in order.

3. A North Carolina resident firm will be granted a preference over a
nonresident firm if the home state of the nonresident firm has a practice of
granting a preference to its resident firms over North Carolina resident
firms. Any preference granted to a resident firm will be in the same manner,
on the same basis and to the same extent as the preference granted by the
nonresident firm’s home state. The solicitation documents must require that
nonresident firms disclose and describe any construction contract
preferences granted by the firm’s home state.
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State Construction will conduct contract negotiations with the top ranked
candidate. If a fair and reasonable fee cannot be agreed upon, State
Construction will negotiate with the next ranked candidate and so forth.
The contract with the selected design professional will be developed by
State Construction. The Board will approve the final contract or delegate
this authority to the President to approve and execute the contract.

B. Project Expenditures less than $500,000

1.

The request for qualification process outlined above is not required;
however, the President may use this selection process if s’he so desires.

The President is authorized by the Board to enter into such contracts within
the price limitation. The contract with the selected design professional must
be reviewed by the Board’s attorney and meet all applicable laws and Board
policies.

At the next regularly scheduled Board meeting, the President will, as
information items, update the Board on all contracts executed under this
section.

C. Annual Service Agreements

The Board may enter into an Annual Service Agreement. An Annual Service
Agreement is a contract option when the College needs the services of a design
professional for projects under $300,000 on a fixed term basis for the period of one
(1) year. Annual Service Agreements may be extended for a term of one additional
year. No individual fee shall exceed $36,000 per project. Total fees shall not
exceed $150,000 for the first year or $300,000 for the two-year period regardless
of the number of projects.

1.

The President or designee shall solicit qualifications for Annual Service
Agreements from design service providers (one RFQ for engineering
services category and one RFQ for architect services category) based on a
request for qualifications using a uniform criterion that the President deems
relevant.

The President is authorized by the Board to enter into such contracts within
the price limitation. The contract with the selected design
professionals must be reviewed by the Board’s attorney and meet all
applicable laws and Board policies. The President shall inform the Board
of the selection at the next meeting.

All contracts shall be for a term of one (1) year. The President is authorized
to extend the term of the contract for one (1) additional year. At the end of
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two years, if the contract is extended, or if the contract is not extended after
one year, the President will repeat the RFQ process.

Adopted: 7/01/2018
Legal Reference: N.C.G.S. §§ 133-1.1, 143-64.31 - .34; State Construction Manual — Chapter 300
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MAYLAND INSTRUCTIONAL POLICY
COMMUNITY COLLEGE ACADEMIC ADVISING 4.1.5

The Vice President for Instruction Aeademtes shall supervise the College’s academic advisory
system. Academic advisors are College employees who help students plan and complete their
academic goals. Academic advisors shall assist students with course selection and requirements
for the program of study.

Academic advisors can offer students opportunities to enhance their education by making them
aware of the various resources available to them throughout the College community. Academic
advisors play an important role in the educational progress of advisees, by continually monitoring
and evaluating their progression, as well as helping them clarify their educational goals and values.

Academic advisors shall be familiar with the Board’s policies and procedures as well as other

academic issues including, but not limited to: grading, course pre-requisites and the College’s
academic program offerings.

Date: 7/01/2018
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COMMIII/INAI"(FISJ(AS(]))LLEGE INSTRUCTIONAL P(A)lIiIEY
ACADEMIC TERMS

I Academic Terms
The calendar year is divided into three academic terms:
A. Spring Term: January 1 — May 15
B. Summer Term: May 16 — August 14
C. Fall Term: August 15 — December 31

I1. Beginning and End Date for Academic Terms

The Board of Trustees (“Board”) shall determine the beginning and end date for each
academic term within the timeframes set forth in Section I, unless an exception is granted
by the System President. The System President may grant an exception if it does not result
in an overlap with another academic term, the ten percent (10%) point of all course sections
falls within the corresponding academic term reporting period, and the exception does not
negatively impact the College’s ability to meet data reporting requirements.

The academic semester for credit courses shall be designed so that classes may be
scheduled to include the number of instructional hours shown in the College catalog and
the approved curriculum program of study compliance document, and reported for FTE
purposes. Instructional hours include scheduled class and laboratory sessions as well as
examination sessions. Length of semesters or courses may vary as long as credit and
membership hours are assigned consistent with requirements contained in the State Board
Code. If necessary to meet the needs of particular constituents (e.g., courses provided at
high schools, military bases, prisons, or at the specific request of business), without an
exception by the System President, the College may schedule curriculum course sections
that fall outside the academic term beginning and end dates, as defined by the Board. If
such course sections cross academic term reporting periods, FTE enrollment shall be
reported consistent with the provisions of the State Board Code.

Date: 7/01/2018
Legal Citation: 1G SBCCC 100.1, 200.93; CC17-017
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MAYLAND INSTRUCTIONAL POLICY
COMMUNITY COLLEGE FTE REPORTING 4.1.7

The College shall follow the requirements and provisions for calculating and reporting FTEs for

curriculum, continuing education and other applicable classes/programs, as proscribed in the State
Board Code.

Date: 7/01/2018
Legal Citation: SBCC, Title 1, Chapter G, Subchapter 100; CC17-017.
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MAYLAND INSTRUCTIONAL POLICY
COMMUNITY COLLEGE INTELLECTUAL PROPERTY 4.2.1

The College acknowledges the ownership rights associated with intellectual property and requires
students and employees to adhere to all applicable state and federal laws.

Intellectual property may be defined as any intellectual or creative works that can be copyrighted,
trademarked or patented. Such works may include but are not limited to literary, musical, dramatic
or artistic works, computer software, multimedia presentations, brand marks or inventions.

I. Works Made for Hire

The College recognizes that the "works made for hire doctrine" applies to College
employees. Under this doctrine and this policy, a work made for hire is defined as a work
prepared by any employee within the scope of his or her employment. Other works created
under the terms of an agreement between the College and a creator may also be deemed
works made for hire under that agreement. Works made for hire include any materials that
may receive protection under federal patent, copyright, or trademark law. The College
retains its ownership of works made for hire and all rights incidental to that ownership
except as stated below.

This policy does not include independent works by employees that were not created within
the scope of employment and without College support.

I1. Academic Exception for Copyrightable Works

The College recognizes an academic exception to the works made for hire doctrine. Unless
otherwise determined by the College prior to the creation of the Work, it is the College's
policy that employees own and retain the copyright, and all rights incidental to that
ownership, to works created for traditional academic purposes regardless of any use of
College resources used in making the work.

This exception applies only to works that may be legally registered in the United States
Copyright Office, including but not limited to, textbooks, scholarly monographs, trade
publications, maps, charts, articles, novels, nonfiction works, supporting materials, artistic
works, syllabi, lecture notes, educational software and multimedia. Employees, however,
may not use College resources to commercialize or publish a work without written approval
from College administration.

For any creative work that falls under this exception, the employee grants and the College
retains a perpetual, royalty-free, non-exclusive right to use the work for educational,

research and marketing purposes.

This exception does not apply to trademarks, inventions or patent ownership.
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I11.

IVv.

Student Works

Except as stated herein, the College recognizes that students retain ownership of
intellectual property submitted in fulfillment of academic requirements. By enrolling in
the College, the student gives the College a perpetual, non-exclusive, royalty-free license
to mark, modify, and use, any work as may be required by the process of instruction, or for
other educational, research or marketing purposes.

This section does not apply to class or lab notes created by a student.

The College shall retain the ownership of all patentable inventions created by a student in
fulfillment of academic requirements under the following conditions: the development of
the invention involved substantial use of College resources, including use of facilities, time,
and/or other resources.

Other Agreements

In support of its mission, the College, an employee or a student may voluntarily enter into
other agreements for ownership of intellectual property or the sharing of royalties. In these
instances, the written agreement is controlling, not this policy.

In the case of a work created under the provisions of a grant, the terms of the grant will
determine the ownership and all rights incidental to the ownership of the property created,
not this policy.

All revenue derived by the College from the creation and production of intellectual
property shall be used for educational and research purposes that directly support the

College’s mission.

Dispute Resolution

A. Prior to creating works using College resources, employees and students should
direct intellectual property ownership questions to the appropriate Vice President.
B. Employees. Ifissues related to ownership of intellectual property arise and cannot

be resolved informally, College employees may seek resolution through Policy
3.3.8 — Employee Grievance Policy. Prior to initiating litigation, both parties will
participate in voluntary mediation before a neutral third party mediator and will
equally share the cost of such mediation.

C. Students. Ifissues related to ownership of intellectual property arise and cannot be
resolved informally, College students may seek resolution through Policy 5.3.6 —
Student Grievance Policy. Prior to initiating litigation, both parties will participate
in voluntary mediation before a neutral third party mediator and will equally share
the cost of such mediation.

Adopted: 7/01/2018
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COMMUNITY COLLEGE LIVE CLIENT PROJECTS 4.2.2

Live client projects are defined as:

A. Educational programs in which students, as part of their educational experiences
and as part of the instructional course requirements, repair or remodel non-college
owned personal or real property; or

B. Educational programs that construct structures that are sold, produce goods that are
sold, or provide services for a fee, such structures, goods or services being the
normal and necessary product of learning activities of students.

The President is hereby delegated to develop procedures that are consistent with the State Board
Code for live client projects.

Adopted: 7/01/2018
Legal Citation: 1H SBCCC 300.1
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MAYLAND INSTRUCTIONAL

COMMUNITY COLLEGE INSTRUCTIONAL MATERIAL P(‘)‘Iing
SELECTION o
A. Overall responsibility for seeing that instructional materials are timely ordered rest with
each Dean for their academic department.
B. Instructors will order instructional materials utilizing the system developed by the College

in partnership with the bookstore vendor. Periodically, the President shall review the
College’s mark-up on textbooks and other instructional materials sold through the
bookstore to determine if the mark-up is appropriately balanced between affordability for
students and other priorities identified by the Board.

C. Requests for textbooks are to be made as soon as possible after the next semester schedule
is completed. All requests should specify the course in which the textbooks are to be used.

D. Deans, or their designees, will be responsible for acquiring textbooks for adjunct faculty.

Adopted: 7/01/2018
Legal Citation: 1H SBCCC 300.3

COMMUNITY COLLEGE POLICY MANUAL Page 1 of 1



MAYLAND BUSINESS SERVICES POLICY

COMMUNITY COLLEGE TUITION AND FEES 6.1.1

I1.

II1.

TUITION AND FEES GENERAL REQUIREMENTS

Tuition and fees shall be charged in accordance with state statutes and according to
schedules established by the North Carolina State Board of Community Colleges (“State
Board”) and/or the College’s Board of Trustees (“Board). The State Board establishes a
general and uniform semester tuition rate for curriculum students. The State Board
establishes both a North Carolina resident rate and a nonresident rate. Whether a student
is a resident for tuition purposes shall be established in accordance with N.C.G.S. § 116-
143.1 and -143.3 (for purposes of Armed Forces personnel and their dependents). For more
information concerning residency requirements, see Policy 6.1.2 — Tuition Residency
Requirements. The rate for auditing a course is the same as taking the course for credit
(with the exception of Senior Citizens).

TUITION AND REGISTRATION FEE WAIVERS

The North Carolina General Assembly and the State Board have promulgated statutes and
administrative regulations dealing with authorized groups of students with respect to tuition
and registration fee waivers. For information concerning tuition and registration waivers,
see N.C.G.S. §§ 115B-1, 115D-5, 1E SBCCC 800.2 and the North Carolina Community
Colleges Tuition and Registration Fee Waiver Reference Guide.

To obtain a tuition and registration fee waiver, individuals must establish proof of
eligibility as a member of an authorized group. To be eligible for a tuition or registration
fee waiver, trainees enrolled in Basic Law Enforcement Training (BLET) courses must
obtain a letter of sponsorship from a state, county, or municipal law enforcement agency
prior to enrollment and uphold the terms of the sponsorship until completion of the BLET
course. The College must maintain documentation of the sponsorship on file. The College
shall not grant tuition and registration fee waivers to students enrolled in self-supporting
courses. The College shall charge the student the self-supporting fee or use institutional
funds to pay for the self-supporting fee on the student’s behalf.

Annually, the President shall report to the State Board the amount of tuition and registration
fees waived by the College on behalf of individuals who are members of authorized groups.

LOCAL FEES
A. Authorization

Pursuant to 1E SBCC 700.1, the Board adopts the following local fees. The College
shall deposit receipts derived from local fees in an unrestricted institutional
account. The College will only use the local fee receipts for the purposes for which
the local fee was approved. The President shall annually report all required local
fees to the State Board.
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B. Local Fee Waiver

The following groups are exempt from the Student Activity Fee, the Instructional
Technology Fee and the College Access and Parking Fee: 1) all student who are
exempt from paying tuition and registration fees; 2) continuing education students,
except as other listed herein; and 3) individuals who participate only in meetings
and seminars organized by the College (i.e., a group of people gathered for a one-
time basis primarily for discussion under the direction of a leader or resource
person).

All students will be required to pay applicable Specific Fees and Other Fees.

C. Authorized Local Fees

1.

Student Activity Fee

Pursuant to 1E SBCCC 700.2, the Board establishes a Student Activity Fee
as follows:

a. All students carrying 1 to 8 credit hours - $18.00 per academic
semester.
b. All students carrying 9 or more credit hours - $32.00 per academic

semester. The Student Activity Fee shall not be assessed for the
summer semester.

The Student Activity Fee receipts shall be used for the permissible activities
and expenses listed in 1E SBCCC 700.2(b)(1-(2).

Instructional Technology Fee

Pursuant to 1E SBCCC 700.3, the Board establishes an Instructional
Technology Fee as follows:

a. Curriculum students carrying 1 to 11 credit hours - $8.00 per
academic semester (including summer semester).

b. Curriculum students carrying 12 or more credit hours - $16.00 per
academic semester (including summer semester).

The Instructional Technology Fee receipts shall be used to support costs of
procuring, maintaining and operating instructional technology used
primarily for instructional purposes and specialized instruction equipment
necessary for hands-on instruction.
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3.

College Access and Parking (“CAP”) Fee

Pursuant to 1E SBCCC 700., the Board establishes a CAP Fee at a rate of
$5.00 for each academic semester for curriculum students. The CAP Fee
receipts shall only be used to support costs of acquiring, constructing and
maintaining the College’s parking facilities, parking enforcement and
security of College property.

Administrative Fee

Pursuant to 1E SBCCC 700.6, the Board establishes an Other Fee, at a rate
of $10.00 for each academic semester for curriculum students. The
Administrative Fee is charged to students to support the cost of graduation
materials.

Student Accident Insurance Fee

Pursuant to 1E SBCCC 700.6, the Board establishes an Other Fee, at a rate
of $1.20 for each academic semester for curriculum students. The Student
Accident Insurance Fee is charged to students to support the cost of
supplemental insurance to cover accidents associated with school activities.
The group supplemental insurance cost is subject to yearly adjustment.

Required Specific Fees

Pursuant to 1E SBCCC 700.5, specific fees will be charged to students for
select courses to cover academic costs for consumable goods or services
that are specifically required for that course. Such academic costs include,
but are not limited to: tools, uniforms, insurance, certification/licensure
fees, e-text, labs and other consumable supplies. The specific fee rate must
be based on the estimated cost of providing the good or service.

The Board hereby delegates to the President the authority to approve all
specific fees under $300 per course. Any specific fees over $300 per course
must be approved in advanced by the Board. A list of all approved specific
fees will be maintained in the College’s business office and the President
shall provide an annual report to the Board regarding such specific fees.

Other Fees

Pursuant to 1E SBCCC 700.6, other fees will be charged to students to
support costs of goods or services provided by the College that are not
required for enrollment. Examples include, but are not limited to: student
health and other insurance fees; graduation fees; transcript fees;
administrative fees; optional assessment fees; library/equipment
replacement fees and fees to participate in a specific event or activity.
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The Board hereby delegates to the President the authority to approve all
other fees under $300. Any other fees over $300 must be approved in
advanced by the Board. A list of all approved specific fees will be
maintained in the College’s business office and the President shall provide
an annual report to the Board regarding such other fees.

IV.  TUITION AND FEE DEFERMENT

All Curriculum students, after registering for courses for the specific term, must pay or
establish a payment plan through a provider approved by the College on or before a specific
date prescribed by the College that is on or before the first date of the course section.
Students applying for financial aid that completed their application before the established
deadline, and appear to be eligible for assistance, will be allowed to remain in their courses
until the census date to allow additional time for financial aid to be processed. Students
that did not apply for financial aid prior to the established deadline may establish a payment

plan.

A. Students wanting to enroll but lacking funds to pay tuition and fees must meet one
of three criteria prior to the census date of the course to defer their payment beyond
the payment deadline set by the registrar’s office:

1. Must have applied for financial aid by the application deadline set by the
financial aid office and, through preliminary review, appear to qualify for
assistance;

2. Must provide (or have their sponsor provide) documentation in writing from
a valid third party agency that the student may be sponsored by the third-
party agency once a final review is complete; or

3. Must enroll in a payment plan to satisfy the outstanding balance through a
third-party provider contracted by the College. All balances must be paid
before the last day of the semester.

B. Students who have not completed all requirements by the financial aid office, not

supplied a final authorization from their third-party agency or who fail to pay the
balance owed by the end of the semester will be subject to the following restrictions
until payment in full has been received or until assistance is granted to satisfy the
account balance:

1. Grades for the term shall be withheld;

2. Transcripts shall not be released;

3. Registration for future terms shall not be permitted without an approved
payment plan; and

4. Permission to participate in graduation shall be denied.
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C. Students with outstanding balances shall be notified by a Statement of Account
showing the account balance and the nature of the charges and shall be dealt with
pursuant to Policy 6.2.9 — Debt Collection.

Adopted: 7/01/2018

Legal Reference: N.C.G.S. §§ 115B-1 et al., 115D-5, -39, 116-143.1 and -143.3; 1E SBCCC
200.2, 700.1 — 700.6, 800.2; NC Community College Tuition and Registration
Fee Waiver Reference Guide — FY 2015-17 Edition

2/20/2019
10/24/2022
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MAYLAND BUSINESS SERVICES POLICY

COMMUNITY COLLEGE PURCHASING 6.3.7

II.

N.C. Community College Purchasing and Equipment Procedures Manual

The Board hereby incorporates the N.C. Community College Purchasing and Equipment

Procedures Manual (“Manual”). The Manual shall control in the event of any
inconsistencies with this Policy or any of the College’s purchasing procedures.

Purchasing and Bidding

Purchasing procedures are originated by the North Carolina Division of Purchase and
Contract. Such procedures are sanctioned by N.C.G.S. § 143, Article 3 and § 115D-58.5.

A.

State Contract Items - Items on state contract may be ordered directly from the
vendor subject to any restrictions on the contract certification.

Non-Contract Items - Non-contract items of less than $3+0;600 $50,000 total order
(excluding sales tax) may be placed by the College without the oversight or
approval of the Division of Purchase and Contract Good purchasing practices
mandate that competition is to be sought for all purchases. For small purchases,
where the total order is $5;8000 $25,000 or less, telephone or e-quotes should be
obtained to establish competitive prices, unless the items are purchased off a state
contract. A record of those quotes should be attached to the requisition. For the
purchase of more than $5;600 $25,000 but less than $+6,660 $50,000, a minimum
of three written quotes must be obtained and attached to the purchase requisition,
unless the items are purchased off state contract. If three written quotes cannot be
obtained, users must attach a note explaining the circumstances.

Competitive Bid Items - Non-contract items over $36;600 $50,000must be sent by
requisition to the Division of Purchase and Contract for competitive bids.

Adopted: 7/01/2018
Legal Reference: N.C.G.S. 115D-58.5; 1H SBCC 500.1 — 500.2
Reviewed: 1/29/2024
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8:27 AM Blue Ridge Boutique Hotel

02/12/24 Profit & Loss
Accrual Basis January 2024
Jan 24 Jan 24
Ordinary Income/Expense
Income
500 - Income
505 - Lodging Sales 43,108.34 43,108.34
Total 500 - Income 43,108.34 43,108.34
Total Income 43,108.34 43,108.34
Cost of Goods Sold
600 - Cost of Goods Sold
615 - Food & Beverage Purchases 54.56 54.56
617 - Dining Room Supplies 6.85 6.85
620 - Room Supplies 26.32 26.32
627 - Cleaning 2,006.42 2,006.42
Total 600 - Cost of Goods Sold 2,094.15 2,094.15
Total COGS 2,094.15 2,094.15
Gross Profit 41,014.19 41,014.19
Expense
716 - Cable Television Expense 357.37 357.37
723 - Credit Card Fees 778.85 778.85
750 - Office Supplies 164.17 164.17
753 - POS Expense 333.06 333.06
755 - Payroll Expenses 8,125.00 8,125.00
756 - Occupancy Tax 552.36 552.36
757 - Payroll Tax Expense 1,025.02 1,025.02
758 - Sales Tax Expense 1,242.81 1,242.81
760 - Professional Fees 575.00 575.00
765 - Repairs and Maintenance 2,313.12 2,313.12
770 - Telephone Expense 977.44 977.44
780 - Utilities 2,129.46 2,129.46
Total Expense 18,573.66 18,573.66
Net Ordinary Income 22,440.53 22,440.53
Net Income 22,440.53 22,440.53
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