MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: [ ISR NS0 e I x:
MEETING MINUTES

Members Present Other Interested Parties Present
Nancy Burleson, Chair Dr. John Boyd, President
John Anglin Rita Earley, Vice President Instruction & CAO
Van Phillips Amanda Buchanan, VP Administration
Keith Holtsclaw Brywn Philips, Interim Foundation Director
Jennie Harpold Brooke Burleson, Secretary to Board of Trustees

Edwina Sluder
Miguel Benites, SGA

Members Present via Zoom
Martha Hicks
Charles Baker

Call to Order

Chair Burleson called the Mayland Community College Board of Trustees to order at 12:00pm.
Pledge of Allegiance

Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Sluder made a motion to approve the agenda. Trustee Phillips seconded the motion. All
approved, motion carried.

Approval of Minutes

Trustee Holtsclaw made a motion to approve the October 30, 2023 minutes with a second from
Trustee Phillips. All approved; motion carried.

Celebrating Success

YMCA Groundbreaking

Dr. Denise Young/SACSCOC Visit

MCC Paramedic Pinning Ceremony

MCC Thanksgiving Employee Potluck Lunch
SGA Blind Date with a Book

Go Cart- Life Skills
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g.  Life Skills in the Community
h. Other

Chairman’s Report

December 2-5, 2023 SACSCOC Conference, Orlando, FL

December 14, 2023 MCC Christmas lunch, 12pm, Sam Center- BOT Invited
December 18-31, 2023 MCC Closed- cleaning & holiday break

January 1, 2024 MCC Closed-NYE holiday

January 22-27, 2024 WDI Conference, Dr. Boyd attend

January 29, 2024 MCC BOT Meeting

Other
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Committee Reports
a. Personnel Committee- Committee did not meet
i.  Other
b. Finance Committee- Committee did not meet
i.  Other
c. Building and Grounds Committee —
i.  MOU: Mayland Community College/Mayland Enterprise Corporation- The MOU has been
sent to the attorney for review. The attorney has not responded with any comments at this time.
Trustee Holtsclaw made a motion to approve the MOU as written with review by the attorney.
Trustee Phillips seconded the motion. All approve; motion carried.
ii. Other-
d. Academic Committee- Committee did not meet
i Other-

President’s Report
Dr. Boyd presented the President’s Report.

a. Construction Update- Dr. Boyd presented the update of construction projects.
Hotel- The landscaping construction is in progress. Trustee Holtsclaw inquired about getting the road
repaired that leads to the hotel. Dr. Boyd will talk to Mayor Hise about the road.
Three Peaks/YMCA- Construction has started on the YMCA. MCC has signed a change order for Vannoy
to install a restroom on the coliseum side. Dr. Boyd has met with HomePlace who has expressed
interest in a taproom space for Three Peaks.
Culinary- The RFQ is out for design. There is an EDA grant that will be 80% of the estimated cost. MCC is
consulting with Dogwood Trust on the remaining 20% cost.
Resource Center for Entrepreneurs- C/O has been received. A ribbon cutting will be scheduled early
2024.
b. Other- Projects are seeing delays due to problems with scheduling inspections.
ClarkNexsen has been hired to update the master plan to include work at Three Peaks.
The roof on the BLET Building is under contract for repairs.
The stairs at the Avery Campus are under contract for repairs.
The Yancey Campus will have HVAC repairs.
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Dr. Boyd has received the YMCA Contract. He is reviewing the contract and will present to the
Board at a later date.

RFQs have been received for the Animal Shelter. There were 2 received. Dr. Boyd will meet
with the Animal Shelter tomorrow to discuss the project.

Spring registration is in progress. As of now, enrollment is flat, however, there is still time to
register students for next semester.

Dr. Boyd will be meeting with the county Superintendents and Early College to discuss the new
hourly requirements for high school.

New Business

a. Presidential RFQ- The RFQs are in. There have been 5 RFQs received. A search committee will
need to be selected and a timeline developed to hire the company that will assist in the search.

b. Presidential Search Committee Appointment - Chair Burleson appointed the members of the
Personnel Committee to review the RFQs. The Personnel Committee will meet before the MCC
holiday break to review the RFQs.

c. Other- Trustee Sluder expressed her appreciation for everything Dr. Boyd has done for MCC and
her disappointment that circumstances have led to a Presidential Search.

Adjourn
Trustee Sluder made a motion to adjourn at 1:17pm All approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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