MAYLAND COMMUNITY COLLEGE BOARD OF TRUSTEES: (BNt t 18 e P ir k]
MEETING MINUTES

Members Present

Other Interested Parties Present

Nancy Burleson, Chair

Dr. John Boyd, President

David Grindstaff

Rita Earley, Vice President Instruction & CAO

Van Phillips

Amanda Buchanan, VP Administration

Keith Holtsclaw

Brywn Philips, Foundation Director

Jennie Harpold

Brooke Burleson, Secretary to Board of Trustees

Edwina Sluder

Donna Haynes, Marketing

Miguel Benties, SGA Rep

Bill Slagle, Economic Development Partnership of NC

Members Present via Zoom

John Loyack, Vice President Economic Development Partnership of
NC

Charles Baker

Scott Millar, Catawba County EDC

John Anglin Nathan Huret, Catawba County EDC
Kimberly Propst, Catawba County EDC
Chuck Abernathy, McDowell County EDC
Tracy Dellinger,
Melanie Slagle, Erin Carter & children, Abby Wright & family- Bill
Slagle’s family
Tracy Dellinger, Economic Development Partnership of NC
Pat Mitchell, MPA Program Director, Appalachian State University
April Riddle, Economic Development Partnership of NC
Call to Order
Chair Burleson called the Mayland Community College Board of Trustees to order at 12:00pm.
Pledge of Allegiance
Invocation

Trustee Sluder offered the invocation.

Ethics Reminder

Chair Burleson provided the ethics reminder. No conflicts of interest were noted.

Approval of Agenda

Trustee Sluder made a motion to approve the agenda. Trustee Phillips seconded the motion with

additions. All approved, motion carried.

Award: The Order of the Long Leaf Pine

Mr. Bill Slagle was presented the Order of the Long Leaf Pine award. Award was presented by

John Loyack.
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Introduction of SGA Representative

Mr. Miguel Benites was introduced as the SGA Representative.

Approval of Minutes

Trustee Holtsclaw made a motion to approve the September 25, 2023 minutes with a second from
Trustee Sluder. All approved; motion carried.

Celebrating Success

MCC 2023 Fall Dance & Social
MCC Spooktacular 2023

Dr. Boyd’s President’ Fall Social
Vice President of Instruction
Title Ill Grant approval

EDA Grant approval

Other

O )

Chairman’s Report

November 3, 2023 YMCA Groundbreaking Ceremony, 2pm

November 8, 2023 MCC/SACSCOC Diner Under the Stars, 6:30pm

November 10, 2023 Veteran’s Day Observed, No Classes/College Open
November 22, 2023 Thanksgiving Break, College closes at 12pm

November 23-24, 2023 Thanksgiving Break, College Closed

November 27, 2023 MCC Board of Trustees Meeting (Possibly move to 12/4/23)
Other

O P00 T

Committee Reports
a. Personnel Committee-
i.  Other
b. Finance Committee-
i.  Other
c. Building and Grounds Committee —
i Other- Quorum was not met for meeting. Current business will be added to the next
Building & Grounds Committee meeting.
d. Academic Committee-
i Other-
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President’s Report
Dr. Boyd presented the President’s Report.

a. Construction Update- Dr. Boyd presented the update of construction projects.
Hotel- construction is in progress for the landscaping project.
Three Peaks/YMCA- Groundbreaking ceremony for the YMCA is scheduled for November 2, 2023.
Culinary- The EDA Grant was approved for $1.3M for the Culinary program.

b. Budget Presentation- Dr. Boyd presented the budget update. The budget was received last
week from the state. FTE in Curriculum was 632, EWD 363, and Basic Skills 106. The formula
allocation was up for the year compared to previous year in all areas totaling S1M. This increase
includes the salary increase. Other funds, to include Anspach, Career & Tech, Child Care, Small
Business, Customized Training, Equipment, and instructional Resources were reviewed. MCC has
saved the stabilization funds for FY 2023-2024 and FY 2024-2025. Carry forward funds are
projected in enrollment growth, performance funds, LRC, and equipment funds. Planning
budget totals $9.9M for all areas. Labor market increases have not been allocated at this time.
Nursing increases have not been allocated at this time. A 4% salary increase, across the board
was included in the budget. The budget strategy for the year includes balancing the budget with
a 1% contingency, priority on FTE growth, implement new strategic plan, allocate half
stabilization funds, and evaluate open positions before filling. The benefits breakdown includes
an increase in cost of living, FICA, retirement (25% increase), and medical. County funds include
a total of S 1,306,826 for all three counties in operating and capital funds. Institutional deficits
include a pay off if the child care center, EnergyXchange, and the hotel. A payment plan for the
hotel will start this fiscal year.

Trustee Holtsclaw made a motion to approve the budget with a second from Trustee Phillips.
All approved; motion carried.
c. Other-

New Business
Trustee Anglin made a motion to move the November 27, 2023 Board meeting to December 4, 2023
with a second from Trustee Holtsclaw. All approved; motion carried.

Adjourn
Trustee Grindstaff made a motion to adjourn at 1:29pm All approved.

Respectfully submitted by Brooke Burleson, Secretary to the Board of Trustees.
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