Mayland Community College
Trustee Retreat Agenda
April 10, 2017
12:00-2:00pm
MCC Owens Board Room

Lunch

Budget Update
-Dr. Boyd

SWOT Analysis
-Dr. Boyd

Strategic Initiatives
-Dr. Boyd

Facility Plan
-Dr. Boyd

Foundation Update:
» Annual Fund
= Capital Campaign
» Observatory VIP Grand Opening Details
-Dr. Boyd and Margaret Earley-Thiele



