
 
MAYLAND 
COMMUNITY COLLEGE 

www.mayland.edu 
Trustee Retreat Agenda 

April 30, 2018 
12:00-3:00pm 

MCC Owens Board Room 

 

 Lunch  
 
 
 Budget Update 
  -Dr. Boyd 
  
 Organizational Change Concepts 
  -Dr. Boyd 
 
 Pinebridge  
  -Dr. Boyd 
 

Earth to Sky Park 
 -Dr. Boyd 

  
Board Self Evaluations 
 -Dr. Boyd & Board Discussion 

 
 2019 Goals Discussion 
  -Dr. Boyd & Board Discussion 
 
 State Board Code 
  -Dr. Boyd  
 
 Set Schedules for Policy Review Meetings 

http://www.mayland.edu/

