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1.  Develop a Learning College Culture 

A. Develop and instill the concepts and vocabulary of the Learning College to all 

learners of the Mayland community. 

B. Incorporate the soft skills into the learning experiences of all MCC students. 

C. Partner with other colleges for advanced learning on our campus.  

D. Provide quality professional development. 

E. Provide state-of-the-art learning opportunities through technology.  

F. Evaluate and assess learning opportunities, programs and services. 
 

 

2. Promote Community and Global Relations 
A. Develop and perpetuate coalitions within the college, the community, the state and globally. 

B. Play an active role in economic development in the community and for all learners. 

C. Work with the public schools to meet all students’ educational needs.   

D. Promote the institution, both internally and externally, through proactive 
communications. 

E. Provide and promote global education opportunities. 

 

3. Promote Flexible Instructional Programs 
A. Develop new and expanded programs as needed in the community.   

B. Provide more programming specific to the needs of an aging population. 

C. Identify potential “green” programs of the future that will provide good wages and benefits, 

and meet the needs of the future workforce. 

D. Offer flexibility in serving our various constituent learners.   
 

 

4. Provide Support Services to Learners and Community 
A. Identify and develop new markets, needs and ways to serve. 

B. Facilitate learning through all services.  

C. Promote a safe and supportive environment.  

D. Tell Mayland’s Story in numerous ways. 
 

5. Procure and Allocate Essential Resources 

A. Cultivate new scholarship donors. 
B. Provide new/additional facilities.   

C. Provides adequate resources for all divisions and programs. 

D. Increase funding building and grounds maintenance and operations.  

E. Seek energy grants or programs for new heating and cooling systems.    

F. Develop a culture of financial conservation, sustainability, and energy efficiency. 

 

 

 


